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Kaszakcran Pecnyosmmkacst [IM
Backapy akajgeMusicbl 0aCTbIFbIHBIH
MiH/IeTiH aTKapylibl, MOJUIUA MOJKOBHMII

"KOJIJACOB
OPA3 )KOJIJACYJIBIHBIH

AJFBI cO3i

K¥PMETTI ®OPYMI'A KATBICYIIBIJIAP,
KYPMETTI OPIIITECTEP MEH KOHAKTAP!

[miki ictep MUHHUCTpPIIITIHIH backapy akaJeMUsCHIHBIH CajTaHATThl allbLTy KYHI
OTKI31IIN XaTKaH «7KaHa ¢opmarTarpl 6acmibLIap» aTThl XaJIbIKAPAIbIK FHUIBIMU
dbopymra Kot keaaiHizaep!

VYBaxkaemble TOCTH sl Hac OOJblas 4ecTh MPUHUMATh B CTEHAX AKaJeMUU
pyKoBoJuTeNed  OOpa3oBaTEbHBIX  YUPEKIACHUW, CHCIUATU3UPYIOMIMXCS  Ha
MIPABOOXPAHUTENIHHOM MOJATOTOBKE, U3 CTPAH OJIMXKHETO U JAJIBHETO 3apyO0exkbs. Mbl
TaKke pajbl IPUHUMATh MPEACTaBUTENICH MEXKIYHAPOIHBIX OpraHU3alli, BEIYIINX
KOMIaHUM 1 BBICIIUX YUY€OHBIX 3aBEIACHUM.

AKazeMust yIpaBJICHHs CO31aHA M0 HHUIMAaTHBe MUHUCTEPCTBAa BHYTPEHHHUX
aes u nogaep:kke I'naBsl rocynapera. E€ kimtoueBble 3a1aun BKIHOYAIOT:

eripodecCHOHANIbHAS TIOATOTOBKA PYKOBOAMTENEH OPraHOB BHYTPEHHHX €T,
HarpaBJeHHas Ha POPMUPOBAHUE CTPATETHUECKOTO MBIITUICHHUS], PA3BUTHE JTUACPCKUX
Ka4ueCTB U YMEHUE MPUHUMATh PEIIUTEIbHBIC IEUCTBUS B KPUTUUECKUX CUTYAIUSX;

®OCYILIECTBIICHUE HAYYHOW JI€ATENHOCTH IO AaKTyaJlbHbIM IpoOjeMam
COBEPIICHCTBOBAHUSI MPABOOXPAHUTEIBHON JEATEILHOCTA. MBI CTPEMUMCS K TOMY,
yTOOBl Hallla Hay4yHas paboTa ciyxuiaa Q(yHIAMEHTOM [JIsi  TMPaKTHYECKUX
npeoOpa3oBaHuid U CIMOCOOCTBOBAJia TMOBBIMICHUIO J(P(GEKTUBHOCTH OPTraHOB
BHYTPEHHHX JE]1.

Kak nomuepkuBan IIpesumaent Kaceim-Komapt Kemenesnu TokaeB, B cBOMX
[Tocnanuax  Hapomy  Kazaxcrana, «Hama riaBHas  mejab—00eCnevYuTh
HEYKOCHHUTEJIbHOE COOJII0eHUE 3AKOHA U 001IIeCTBEHHOI0 MOPAIKA.

OH HEOTHOKpPAaTHO yKa3blBal HAa HEOOXOIUMOCTH pedopMHpoOBaHUSA
NMPAaBOOXPAHUTEJIbHON CHCTEMbI, NOBbIICHUA 3(PPEKTUBHOCTH M MNPeCTHKA
NOJIUIEHCKOM CiIy:K0bI. DTH 33/1aud HaXOJAT MPSMOE OTPAKEHUE B MUCCHUM HAIICH
AxaneMun.

Cerogusiminuii  popyM uMeeT orpoMHoe 3HaueHue. OH TMpeaocTaBiseT
VHUKQJIBHYIO TUIOIIAJKY JyIi OOMeHa ONbITOM, 3HAHUSIMM W TepeloBbIMH



NpPaKTUKAMH B 00JacTH TMOJATOTOBKH PYKOBOJMUTENEH MPABOOXPAHUTEIBHBIX
OpraHoB.

B ycnoBusiX CTpeMUTEIBHO MEHSIOIIErOCs MHpA, MOSBIECHUS HOBBIX YIPO3 H
BBI30BOB, TaKWX KaK KHOEPIPECTYMHOCTh, TPAHCHAIIMOHAJIbHAs OPraHW30BaHHAs
IPECTYIIHOCTh U TEPPOPU3M, pOJIb KOMIIETEHTHOTO U COBPEMEHHOIO JIUAepa
CTAHOBUTCSI KpUTUUYECKHU BaYKHOM.

HMMeHHO Takue IUIOMIANKHU, Kak Haml (opyM, MO3BOJISIIOT HaM COBMECTHO
BbIPa0aThIBATh I (eKTHBHbIE CTPATErMH M MOAXOAbI K OOyYEHHUIO HOBOIO
MOKOJICHHSI pYKOBOAUTEIIEH.

YO6exaeH, 4To Ham Jguaior OyAeT IJIOJOTBOPHBIM UM KOHCTPYKTUBHBIM. MBI
CMOXeM OOCYAUTh aKTyaJbHbIE BOIIPOCHI, ONPENEIUTh HOBbIE MOIX0bI K 00YUYEHUIO
Y BOCIIUTAHUIO, a TAKXKE YKPEMUTh HAllle MEKIyHAPOJAHOE COTPYAHUYECTBO.

Kenaro BceM yuacTHUKaM (popyma ycrenrHoi paboThl 1 UHTEPECHBIX JUCKYCCHH!
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2eHepan-manop noauyuy

JIMAEPCTBO B ITPABOOXPAHUMTEJIBHBIX OPT'TAHAX:
P®AKTOPBI, KOMITIOHEHTbBI, MTHTEI'PALIUA

JI UJEPCTBO B TIPABOOXPAHUTEIBHBIX OpraHaX — 3TO KJII0YEBasi COCTABIIIONIASL
ahexkTBHON pabOThI BCEM cHUCTeMBI Oe3omacHOCTH TrocyaapcTBa. OT TOro, Kak
pabotaer nuAep B OpraHax BHYTPEHHHX €], 3aBUCUT HE TOJBKO YCIEIIHOCTh
BBITIOJIHEHUS OTEPaTHBHBIX 3a/ad, HO U O0OIIecTBeHHass Oe30MacHOCTb, JIOBEpUE
rpakJaH ¥ MOpPaJIbHBIA KIMMAT BHYTPH KOJUIEKTHBA. BaXkKHOCTH KaueCTBEHHOIO
JUACPCTBA CTAHOBUTCS OCOOCHHO aKTyaJIbHOH B YCIIOBHSIX OBICTPO MEHSIOMIETOCS
MHpa, KOTJa MPaBOOXPAHUTEIBHBIC OPTraHbl CTAIKHUBAIOTCS C HOBBIMH BBI30BAMH,
BKJTFOYAs! IIU(POBHU3AINIO, TIIO0ATHM3AIINI0 U YBEIMYCHHUE YIPO3 0€30MTaCHOCTH.

C KaxIpIM rogoM TpeOOBaHUS K JUAEpaM B MPABOOXPAHUTEIBHBIX OpTraHax
CTaHOBATCS BCE BhbIImIe. JIuaep, KOTOPBIA paHbIE MOT TOJIaraThCsl TOJIBKO HAa CBOIO
BOJIIO M CHJY, TEMepb JOHKCH OBITh HE TONBKO MYAPHIM M PEIIMTEIbHBIM, HO U
HMOIIMOHAJIEHO HMHTEIIUTCHTHBIM, CIOCOOHBIM YYHTHIBATH PA3HOOOpa3ve MHEHH,
BOCIIPHUATHUS U TIOJIXOJIOB B cBoei komaHae. COBpeMEHHbIE TIOJIXO/IbI K JTUACPCTBY B
MOJIUIIUA JIOJDKHBI OBITh THOKUMH, OPUEHTHPOBAHHBIMU Ha pE3yJbTaT, a TaKXKe
BKJIIOYATh B ce0sI pa3BUTHUE JIMYHBIX U TPO(PECCHOHATBHBIX KA4eCTB COTPYTHUKOB.

TpeboBanuss k nuaepy B NPABOOXPAHUTEIHLHON cpefie OOYCIOBJICHBI Kak
BHEITHUMH (HaKTOpaMU, TaK 1 BHYyTPEHHUMM OCOOCHHOCTSMH JICITEIILHOCTH.

K uncny BHemHNX (HakTOpoB HEOOXOAMMO OTHECTH COIHAIBHYIO U KYJIBTYPHYIO
cpemy, KoTopas BIHMSCT Ha CTHJIb JJUaepcTBa B moynnwn. B Kazaxcrane, kak v B Apyrux
CTpaHax, TIOJNUIMS B3aUMOJCHCTBYET C Pa3HBIMH COIMAIBHBIMHA TPYIIAMH,
KyJIbTYPHBIMH W O3THHYECKMMH MEHBIIMHCTBAMHM, 4YTO TpeOyeT OT JHUACPOB
criocoOHOCTH A(PPEKTUBHO YNPABIATH Pa3HOOOpa3sMeM U HAXOJIUTh MOJXOI K
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kaxnomy. Hanpumep, B pernoHax ¢ pa3auyHbIM STHUYECKUM COCTABOM JIUJEP JOJKEH
YUUTHIBaTh CHEUU(UKY B3aUMOACHCTBUS C TpakJaHAMHU Pa3HBIX KYJIbTYPHBIX U
S3BIKOBBIX TPYII. DTHUYECKHE M PETUTHO3HbIE OCOOCHHOCTH MOTYT OMpEIESATh
CI0COObI KOMMYHHUKAIIUH, TTOJIXOIbI K PEHICHUIO KOH(DIUKTHBIX CUTYaIlMi U METOJbI
BO3JICHCTBHS HA OOIIECTBEHHOE MHEHHE.

Buemraue (akTopbl onpeeneHsl U CTPYKTYpOl KPUMHUHAIBHON 0OCTaHOBKHU B
peruone. Kaxnplii pernoH, B 3aBHCHMOCTH OT Teorpauueckux OCOOEHHOCTEM,
KOJIMYECTBA U CTPYKTYPBI HACEJICHUS], HAJTMYUS WU OTCYTCTBUS MPOU3BOACTBA UMEET
cnenuuKy KadyeCTBEHHBIX M KOJUYECTBEHHBIX IOKa3aTelel MmpaBOHApyHICHUH u
npectyrieHui. K npumMepy, B Halleil cTpaHe M KPYHHBIX FOPOJIOB XapaKTEPHBI
KUOEpIpeCTyIJICHUS, ISl MOHOTOPO/IOB YIUYHbIC PABOHAPYILICHHUS, a JJIs CEJIbCKUX
PErMOHOB CeBepa M BOCTOKA CTpaHbl — CKOTOKPAJCTBO. PerrnonanbHbie 0COOCHHOCTH
TpeOyIOT TOCTPOEHHUSI IMPABOOXPAHUTENBHON MAESITENbHOCTH IOJMLMNA Ha OCHOBE
WHUBUYAJIbHO-PETMOHAIBHOTO MPUHLHIIA.

B HM3710K€HHOM KOHTEKCTE pOJIb PYKOBOAMTEIS U €r0 CTPATETMYECKOTO BUICHHUS
Bo3pacrtaeT. llpuMepoM BaXXHOCTM JIMJIEPCTBA B MPABOOXPAHUTEIBHBIX OpraHax
ciyxut onblT nomuiuu Hero-Mopka B 1990-x rogax. Ha doHe pe3koro yBenmueHus
YPOBHSI PECTYNTHOCTH M COLMAIIHON HAIPSHKEHHOCTH B TOPOJIE, HOBOE PYKOBOJCTBO
MOJIULIMH, BO IJaBe ¢ YWIbSIMOM bpaTTOHOM, BHEIPUIIO TaK HA3bIBAEMYIO CTPATETUIO
«TSDKENIOTO TOJXO0Jla K MajiblM IPAaBOHAPYLIEHUSAM». OTO HE TOJBKO YIyUYLIUIO
IIOKAa3aTelId PACKPBIBAEMOCTH NPECTYIUIEHUM, HO U MU3MEHWIO KYJbTYypy B CaMOM
JenapraMeHTe. bpaTToH akTHBHO MCIIOJIB30Ba TPaHC(HOPMALIMOHHOE JIUJEPCTBO, CTaB
MPUMEPOM JUIsl CBOUX MOAYMHEHHBIX, AKUEHTHUPYS BHUMAaHHE HA BaXKHOCTH
OTBETCTBEHHOCTH, CIIPABEJIMBOCTH U YECTHOCTU B pabOTE MOJIULIUU.

BbICOKMII ypOBEHb OTBETCTBEHHOCTH TMepej] OOIIECTBOM, BBILIECTOSLIIMMHU
MHCTAHLMAMM U, HAKOHEL, Mepel KOJUIEKTUBOM SIBJISIETCSl (PaKTOPOM, BIUSIOLIUM Ha
dbopmupoBanue nuaepa. OpraHbl NpaBomnopsiika oOecneuynBaroT O0e30MaCHOCTh
OoOLIECTBa W TO3TOMY KaXJIbli PYKOBOJUTEIb HECET OTBETCTBEHHOCTh NEpeN
HaceneHueM. KpoMe Toro, nmpaBoOXpaHUTENbHBIX OPraHOB OCOOEHHOCTH MPUHIIUIA
BEPTUKAJIM BJIACTU. DTOT (AKTOp TaKXKe BO3JIaraeT JOJI0 OTBETCTBEHHOCTH Ha
PYKOBOIUTENS CTPYKTYPHOIO TOAPA3AEIEHUS IPABOOXPAHUTEIIBHOTO Oprana. Bee ato
dbakTopbl  GOopMHUPYIOT TpeOOBaHUS K JHUAEPY O JIMYHOM U CIYyKEOHOM
OTBETCTBEHHOCTH. [l03TOMY COBpeMEHHOMY JHMAEPY NPU NPUHITHH PEIICHUN
HE0OXOJMMO HE onacaThbCsl, @ YMETh BO3JIaraTh Ha ce0sl 1 HECTH 3Ty OTBETCTBEHHOCTb.
Tosnbko Mmpu TakoW MoIeTH OBEACHUS (POPMHUPYETCS HACTOSIIIUAN JTUAECP.

Buyrpennue dakropei, Qopmupyoomme TpeOOBaHHS K  KOMIICTCHIIUSM
PYKOBOAMTENS, OUYEHb OOIIMPHBI, OHU ONPEICISIFOTCS KaK JIMYHBIMU KadueCTBaAMHU
PYKOBOJIUTES, TAK U BHYTPEHHEHN CPEAON KOJUIEKTUBA IPABOOXPAHUTEIBHOTO OpraHa.

BryTtpennue daxropsl, Gopmupyromue TpeOoBaHU K KOMIETESHIIUSIM JHIEpa B
MPaBOOXPAHUTENIbHBIX OpPraHax, MPeACTaBISAIOT COOOH COBOKYMHOCTh JIMYHOCTHBIX,
PO eCcCUOHANIBHBIX U OPraHU3alMOHHO-TICUXOJIOTHYECKUX XapaKTePUCTUK, KOTOPbIE
HEMOCPEJICTBEHHO  BIMSAIOT Ha  A(Q(EKTUBHOCTh  YINpPABICHUS, MOpPAJIBHO-
MICUXOJIOTUYECKUM KJIMMAaT B KOJUJIEKTUBE M YPOBEHb JIOBEpPHUS KAK CO CTOPOHBI
MOJYMHEHHBIX, TAK U CO CTOPOHBI 0011ecTBa. ITU (HaKTOPHl BO MHOIOM OMPENETSIOT
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KayeCTBO NMPUHUMAEMbIX PEILICHUH, CTHJIb PYKOBOJACTBA, CIIOCOOBI pearnpoBaHus Ha
CTPECCOBBIE CUTYallul U YMEHHUE BBICTPAUBATh BHYTPUOPTaHU3ALMOHHBIE OTHOILICHHUS.

OnHMM U3 KIIOYEBBIX BHYTPEHHUX (DaKTOPOB SBISETCS JIHMYHOCTH CaMOTO
PYKOBOAMTENS, BKIIOYAIONIas B ce0s TaKkue 4epThl, KaK YECTHOCTb, MOPSI0OYHOCTD,
PELINTEIBHOCTh U BBICOKWN YPOBEHb OTBETCTBEHHOCTH. JIMJEep B CHCTEME OpPraHoOB
BHYTPEHHUX JIeJ1 HE MOJXKET IMO3BOJIUTH ce0e MOpaibHYI0 THOKOCTh — OH 00s3aH
CIIy’)KUTb TIPUMEPOM CJIEIOBAHUS 3aKOHY M CIY>KEOHOI 3THKE. YBaKeHHE K TaKOMY
PYKOBOJUTEIO (POPMUPYETCSI HE CTOJIBKO 3a CUET 3aHUMAEMON TOJKHOCTHU, CKOJIBKO
Onmarogapss €ro JMYHBIM KadeCcTBaM U CHOCOOHOCTH OBITh CHpPaBEIMBBIM U
IIOCJIEIOBATEIbHBIM B IEUCTBUSAX.

HeoTpemsieMOli 4YacTbl0  BHYTPEHHEIO JIMJIEPCKOIO  pecypca  sBISAETCS
ODMOILIMOHAJIbHAs yYCTOMYMBOCTh W  IICUXOJIOTHYECKass 3pestocTb. COTpyaHUKH
IIPaBOOXPAHUTEIIBHBIX OPIaHOB €KEIHEBHO CTAJIKHUBAIOTCSA C CUTyalUsMH BBICOKOTO
pUCKa ¥ SMOLMOHAIBHOIO HaNpsDKeHUs. PykoBoauTeNnb, CIOCOOHBIA COXPAHSTH
camoo0ialaHle, KOHTPOJMPOBaTh CBOM SMOLMM U OKa3blBaTh IMOJAECPKKY
NOJYMHEHHBIM, (OPMHUPYET B TOJAPA3JEICHUU aTMocpepy CTaOMIBHOCTH U
yBepeHHOCTH. OCOOEHHO BAKHO PA3BUTHE AMOIIMOHAIBHOTO UHTEIIEKTAa — YMEHUS
pacno3HaBaTb M YYWUTHIBaTh 3MOLMOHAIBHOE COCTOSHHE JPYTUX, YHOPABIATH
KOMMYHUKAIMEN U MPeJOTBPAIATh KOH(DIMKTHBIE CUTYallM BHYTPU KOJUIEKTUBA.

Hapsigy ¢ JIMYHOCTHBIMM KadyecTBaMH, 3HAUMTENIbHYIO PpOJb WIPaeT M
MOTHBALIMOHHAs CTPYKTypa Jujepa. B ycaoBusaX npaBoOXpaHUTEIbHON CIYXObl, I/ie
BHEIIHHE MOOIIPEHUSI MOTYT OBITh OTpaHMUYEHBI, 0COOYI0 3HAYUMOCTh NMPUOOPETAET
BHYTPEHHSSI MOTHBAIMsl — CTPEMJICHHUE K OOILECTBEHHO 3HAUYHMMBIM pPE3yJIbTaTaM,
JKeJlaHWEe Pa3BUBATh KOJUIEKTHB, CHOCOOHOCTH ObITh HACTABHUKOM M BIOXHOBUTEJIEM.
JIunep, opueHTUPOBAHHBIN HA CIIy>)KEHHE, a HE Ha KapbepHOE NMPOJIBUKEHUE, CITIOCOOEH
CO3/1aTh BOKPYT ce0s1 CUIIbHYIO0, MPO(GECCHOHATIBHO 3pEIyI0 KOMaHY.

BaxxHbIM BHYTpEHHHM (AKTOPOM SABJISETCS YPOBEHb NpO(dhecCHOHATBHOM
KOMIIETEHTHOCTH. OJTO HE TOJbKO 3HAaHUME HOPMATHUBHO-NPABOBOW 0asbl, HO H
CIIOCOOHOCTB MPUMEHSTH €€ B peaIbHOW ONEepaTUBHON 0OCTaHOBKE, aAalTUPOBATHCS K
U3MEHSIOIMMCS YCIOBUSAM, TPUHUMATh OOOCHOBAaHHBIE M B3BEIICHHBIC PEIICHHS.
PykoBoauTenb, o0nanalmmuid MPAKTHYECKUM ONBITOM, BBI3BIBAET JOBEpHE Y
MOJTYMHEHHBIX, 0COOEHHO B CUTYalMsIX, TPEOYIOLIMX OMEPATUBHOMN pEeaKIMu U YETKOU
KOOPAWHALMN IEHCTBUM.

OcoOeHHOCTH  BHYTpEHHEH Cpelapl MOApa3/eleHHs] TaKKe  OKa3bIBAIOT
CYLUIECTBEHHOE BJIMSHHME Ha pealu3aluio JMIACPCKUX (QYHKIHUH. YpOBeHb
JUCUUIUIMHBL, TPAagULMU B3aUMOJACHCTBUS, CTEIEHb JOBEpUS M JOSUIBHOCTH B
KOJUIEKTUBE — BCE 3TO OIpeAessieT, HACKOJIbKO 3(PQPEKTUBHO JHUIEP CMOXKET
peann30BaTh CBOIO YNPABICHUYECKYIO CTpPATErvio. B KOMIEKTHBaX, Ii€ CYLIECTBYET
OTKPBITOE M YBAXUTEIbHOE O0IIEHNE, PYyKOBOIUTEINIO MPOILE BHEAPATh HHUIIUATHBBI,
no0UBaThCS B3aMMOIIOHUMAHUS W MOTHUBHPOBATH COTPYAHUKOB Ha JIOCTH)KEHHE
BBICOKHUX PE3YyJIbTaTOB.

HccnenoBanus, mnposeneHHble YHuBepcuteroM @nopunst B 2017 rTony,
MOKa3ajau, 4YTO TMOJUIEHCKUe, padoTarolue B YCIOBUSX BBICOKOM COLMAIBHOM
HaIpsHKEHHOCTH (HAampuMep, BO BPEMs MAacCOBBIX MPOTECTOB MM B pailoHax c
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BBICOKMMH TOKA3aTENsIMU MIPECTYITHOCTH ), TOABEP>KEHBI OOJIbILIEMY YPOBHIO CTpecca
Y SYMOILIMOHAJIBHOTO BbIropaHus. OHAKO, KOI/1a B 3THX MOAPA3/IEIECHUAX BHEIPSIIOTCS
JUAEPCKUE MPAKTUKH, HAPABICHHBIE HA MOAAECPKKY U ICHXOJIOTHYECKYIO MTOMOIIb
coTpyaHuKaM, 3 (PeKTUBHOCTH pabOThI 3HAYUTENLHO BO3pacTaeT. B pe3ynpTaTe Takue
JeNapTaMEHThI MMOKa3bIBAIOT HE TOJIBKO BBICOKHE PE3YJbTaThl MO PACKPHIBAEMOCTH
NPECTYIJIEHUHM, HO U YMEHBIIAIOT KOJIUYECTBO CIYyYaeB IPUMEHEHHUS CHJIBI.

Ocoboe ™ecTo cpeau BHYTPEHHHX (PaKTOPOB 3aHUMAET CIOCOOHOCTHh K
pednexkcun U caMocoBepilieHCTBOBaHUI0. Co8pemennsiil 1udep — 3TO HE CTaTU4YHas
durypa, a MOCTOSTHHO PAa3BUBAIOLIASCS JINYHOCTh, OTKPHITAsk K 00OYYEHUIO U KPUTHUKE.
YMeHue aHaM3upoBaTh COOCTBEHHbIE IEUCTBUS, TPU3HABATH OLIMOKU U pabOTaTh HaJ
HUMHU  SIBJISIETCS.  BOXKHEWUIIUM  3JeMEHTOM  3((EeKTUBHOTO  JUJAEpPCTBA B
MPaBOOXPAHUTEIILHON CHUCTEME, TJie 1leHA YMPaBJICHYECKOW OIMMOKH MOKET OBITh
YpE3BBIYANHO BBICOKA.

Takum obOpazom, BHYTPEHHHUE (dhaxTopbl dbopmupyoT OCHOBY
IpO(ECCHOHATIBHOTO M 3TUYECKOr0 JIMAEPCTBA B OpraHax BHYTPEHHUX JI€.
COBOKYITHOCTh JIMYHBIX KA4YE€CTB, MOTHUBALMM, NPO(PECCHOHANBHBIX 3HAHUN U
OCOOCHHOCTEM BHYTPEHHEW cCpelbl KOJUIEKTHBA CO3AaET MPEANOCHUIKH IS
(GbopMHpOBaHUS CHJIBHOTO, KOMIIETEHTHOTO M YBa)KaeMoro pykoBoauTtelssa. IMeHHO
TaKoU Jnjep CrocoOeH He TOJbKO A((PEKTUBHO pelIaTh ONEPATUBHBIE 3a/1aud, HO U
OBITh TAPAaHTOM CTAOMIJIBHOCTH, MOPAJILHOIO KJIMMaTa U OOIIECTBEHHOTO JI0BEPUSI.

W3n05keHHBIN BbIIIE KOMIUIEKC (PAKTOpPOB, (POPMHUPYIOUIMX JHAEpa B OpraHax
BHYTPEHHUX JI€J, HE SBJIETCS McUepnbiBatoliuM. /laHHbIEe (haKTOpBI IO CBOEH CyTH
SBIISIIOTCA ~ OPUEHTHPYIOIIMM  3JIeMEHTaMu  (OPMHUPOBAHUSA  KOMIETEHIMH
coBpeMeHHoro pykoBoautens B OBJI. Ilpu »ToM BO3HMKAaeT HEOOXOIUMOCTh HX
IIPUBUTUS KaK ACHCTBYIOIIUM PYKOBOJMTEISAM, TaK U JINLIAM, COCTOSLLIUM B PE3EPBE HA
BBIJIBMIKEHUE HA PYKOBOJISIINE TOJDKHOCTH MTOAPA3ACIICHU OPraHOB BHYTPEHHHUX JIE.

WHuTerpanysi HABBIKOB U KOMITIETEHLIMIA JIs1 OPMUPOBAHUS JIUJIEPOB BO3MOKHA
TOJNIBKO uepe3 oOyueHue. Jlyig 3Tux 1enedl QpyHIaMEeHTaIbHON OCHOBOW SIBISIETCS
Axkanemus ynpasinenust MBI, B coctaBe KoTopoi yupexxaeH (paKyIbTeT MoAroTOBKH
pykoBosiero cocrasa. [Ipu 3ToM ncxond u3 ananusza (HakTopoB 00Opa3oBaTEIbHbIE
IIPOrpPaMMBbI JOJIKHBI ObITh OPUEHTUPOBAHBI HA KIFOYEBbIE KOMIETEHIINH JIuaepa. Tak
oOy4eHHe JIOJKHO OXBAThIBATh CIEAYIOIINE KIIFOUEBbIE KOMIIETEHIIMH JIUEPA:

» NTUYHBIE KadecTBa: CaMOpa3BUTHE, OTBETCTBEHHOCTh, WHHUIIMATHUBHOCTS,
CTPECCOYCTOUYUBOCTD;

» 3(h(}HEeKTUBHOCTD: aHATTU3 U MPUHSITHE PEIICHUH, CTPATErnYeCKOe MBIIIICHHE;

» rocyJapCTBEHHAs MOJMTHKA U MPAKTHKA TIPABOOXPAHUTEILHOM IS TeITLHOCTH;

» MCHEIDKMCHT U yIpaBJICHUE OpraHaMH BHYTPSHHHUX JIET;

» TICHXOJIOTHS YIPABJICHUS U KOMMYHHKAIUH B nesteinbHocTd OB/I;

» mudposuzanus aestensaoctn OB/I.

Kpome Toro, s(Q¢eKkTUBHBIM 3JI€MEHTOM MOATOTOBKM JIUJEPOB SBIISAETCS
UMILJIEMEHTAlMsl TEPEeOBbIX 3apyOeKHbIX TNPAKTUK JESITEIIbHOCTH OpraHoB
oOecrieueHusi 6e30nMacHOCTU. B 3Toi CBSI3U, OJHOBPEMEHHO HEOOXOAMMO MPOBOIUTH
aHaJIN3 MEXIYHAPOJIHOIO OMbITA, BHISIBJIEHUE KOHBEPTEHTHBIX METOJOB, CIIOCOOOB U
MHCTPYMEHTOB. B 3TOM KOHTEKCTe HEOOXOJUMO pa3BUBATh MEXKIYHAPOAHOE
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COTPYJHHYECTBO W B paMKaxX B3aUMHOIO OOMEHa SKCIEepTaMH, HANpaBICHUH B
3apyOe)KHBIE TEHTPBI JUIi OOydYeHHWs, a Takke B pa3paboTKe COBMECTHBIX
00pa30BaTEIbHBIX MPOTPAMM.

W310KeHHOE TO3BOJIAT HaM KOHCTATUPOBATh YTO MPEACTABJICHHAS MOJIEINb
(dbopMHUpOBaHHS COBPEMEHHBIX JTUICPOB B CHCTEME OPTaHOB BHYTPEHHHX JICN CTAHET
OCHOBOW JUIS TIOBBIMIEHHSI KadecTBa KaJpPOBOTO COCTaBa HE TOJIKO OpPraHOB
BHYTPEHHUX JIEJI, HO U IPYTHX MPABOOXPAHUTEIBHBIX OPTAHOB U, B IIEJIOM, TIOCITY)KUT
DJIEMEHTOM COBEPIICHCTBOBAHUS JICATEIFHOCTH 1O OOECIEYCHUIO OOIIECTBEHHOM
0€30IacHOCTH B CTpaHe.
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JTAPMEHOB
AKBIHKAJIA
JNAVTBAEBAY

Hauanvnux Kocmanaiickou akaoemuu
MBJ] Pecnybauxu Kaszaxcman umenu I11.
Kabwvinbaesa

K.10.H, Npogheccop, ceHepan-matop noauyuu

HOBASA HAPAIUT'MA JIMAEPCTBA:
NYTh K YCTOMYUBOMY BYAYIIEMY

KaBaKCTaH Pecniy6omukace! Imiki Icrep Munuctpariridig Lsipak6ex KaObuibaes
ateiHAarbl KocTanaii akamemusichlHblH atbiHaH Cizgepai «Kana dopmarrTarsl
KETEKIITIEP1» XaIbIKApalbIK FHUIBIMA (POPYMBIHBIH AIllBUTYBIMEH IIIBIH KYPEKTECH
KyTThiKTaliMbIH! Koc Mepeke KyTThl O0JICHIH!

OTO0 CcOOBITHE MPUYPOUEHO K BaXXHOMY 3Tally B Pa3BUTUU OTEYECTBEHHOM
CUCTEMBI MOJITOTOBKH YNPABIEHYECKUX KaJIPOB - OTKPBITHUIO AKaJIEMUU YIIPABIICHHUS.
Ms1 cobpanuchk 31ech HE TPOCTO st oOMeHa MpodeCcCHOHANBHBIMUA B3TJISAAMHU.
CeroiHst Mbl OCMBICIIMBaeM Oy iylliee rocyapCTBEHHOM ClTy:KObl 1 (pOpMUPYEM HOBBIN
o0pa3 Jnuaepa, COOTBETCTBYIOIIMWA JMHAMUKE BPEMEHM U CJOXKHBIM 3ampocam
oO1ecTBa.

Cospemennviii Mup 6CmMynus 8 nepuoo 21y00Kou mpancgopmayuu:

1. OBICTPO MEHSIIOUTUECS TEXHOJIOTHUH,

2. HeCTaOMITFHOCTD MEXIYHAPOAHON OOCTAaHOBKH,

3. pocT KHOEpyrpo3 W HM3MEHEHHS B CTPYKTYpE COLMAIbHBIX IICHHOCTEH -
TpeOYIOT OT HAac MPUHIMIHAIBHO WHOTO KayecTBAa MBILUICHUS, a HE Ia0JIOHHBIX
OTBETOB.

Ha nepennuii miaH BBIXOJUT BONPOC: KAKHM J0JKEH ObITh PYKOBOJUTEJIb,
KOTOPbIii, ONMPAsICh HA MPUHIMIILI 3AKOHHOCTHU U MOPSAKA, CIOCO0EH PACKPBITH
MOTEHIHAJ KOJUIEKTHUBA U HANIPABUTH OPraHU3aUMI0 K YCTOHYUBOMY PA3BUTHIO?
OTBeT OYEBHUJEH - ATO JHUAEP, 00JAAAIOMINNA CTPATErHUYEeCKUM BUIECHHEM, BBICOKON
ATUYECKON KYJIbTYPOU U CTOCOOHOCTHIO BJIOXHOBIISITS.

PykoBoauTeneM HOBOrO TMOKOJEHHS SBISETCS HE MPOCTO OPraHu3aTop M
koopauHarop. Ilpexne Bcero, OH SBISIETCS HOCHUTENEM LEHHOCTEH, CIHOCOOHBIM
OOBEAUHATH BOKPYT ceOs JI0fei, TpaMOTHO BBICTpauBaTh MPUOPUTETHI U OpaTh Ha
ceOsi OTBETCTBEHHOCTh B CaMbIX CIOXHBIX cuTyanusx. OH yMeeT MBICIUTD
MacmTabHO, TPHU OSTOM COXpaHsAsl BHUMAHUE K JETAAM; COYeTas BOJIEBYIO
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HAIlPaBJIICHHOCTh C YYTKUM MOHMMAHHWEM YEJIOBEUECKON NPHUPOABI; ONMHUPAsICh Ha
JUCUUIUIMHY, HE YTPATUB MPU 3TOM T'MOKOCTH U CIIOCOOHOCTHU K TUAJIOTy.

Kocranaiickas akagemust MBJl PeciyOnuku Ka3axcran, kak o1uH U3 (prarMmaHoB
BEJIOMCTBEHHOTO 00pa30BaHMsI, IPUHUMAET Ha ceOs 3a/1ady MO MOATOTOBKE UMEHHO
TaKUX  pYKOBOAMTENEH. AKaJAeMHusi IIOCJIEIOBAaTEIbHO  pPEATU3YeT  MOJEINb
00pa30BaTENBLHOrO MPOIECCa, B OCHOBE KOTOPOH JISKUT COUETAaHUE aKaJeMHUYECKHX
3HAHWM, NPAKTHKO-OPUEHTUPOBAHHBIX KOMIIETEHUIMNA W BBICOKMX HPABCTBEHHBIX
ctaHgapToB. B ycnoBusx oOHOBIEHHON cTparerun MBJI, HampaBieHHOW Ha
TEXHOJIOTUYECKOE PA3BUTHUE U TOBBIIIEHUE OTKPBITOCTH, MbI (popMupyeM 0(ULIEPOB,
CIIOCOOHBIX JIEHCTBOBATh MHUIIMATUBHO, HECTAHJAPTHO U C MOJHOW OCO3HAHHOCTHIO
CBOETO CIIyKEOHOTO MpeHA3HAYCHUS.

B yueOHbI mporiecc BHEAPSAIOTCS AUCIUIUIMHBI, HalpaBJIEHHbIE HA Pa3BUTHE
KPUTUYECKOTO M CHUCTEMHOI'O MBIIUICHHS, YIPAaBICHYECKOTO MPOrHO3UPOBAHMUS, A
TAaK)K€ OLIEHKM PHUCKOB M YBEPEHHOTO BIAJEHUS COBPEMEHHBIMU U(POBBIMU
pemieHusIMU. Mbl  ynenseM o0co00€ BHHUMAHHME IOJATOTOBKE CIELMAIUCTOB K
UCITOJIb30BAHUIO HOBBIX TEXHOJOTMU B YACTHOCTH, K MPAKTUUYECKOMY IMPUMEHEHHUIO
OECNWIOTHBIX JIETATEIbHBIX amnnapaTtoB, CPEACTB LU(GPOBOW BU3YyaIU3ALMU U
aBTOMATU3UPOBAHHBIX KOMIUIEKCOB MOHHUTOPUHIa. OTO TMO3BOJIsIET oduiepam
YBEPEHHO JCHCTBOBATH B MOJIEBBIX YCIOBUAX U MPUHUMATh TOYHBIE, CBOEBPEMEHHBIE
pELICHHUS.

[TonroroBka pykoBoguTesel HOBOro ¢opmara TpeOyeT M HOBBIX (QopM
B3aMMOJCHCTBUSI MEXIy O00pa30BaTeIbHBIMU OpraHU3alUsIMH, OCOOEHHO B cdepe
obOecnieueHuss oOmiecTBeHHON Oe3zomacHocTu. CeronHs Takas KOHCOJIMJIALUS
peaninzyeTcsi uepe3 ACCOLMAIMI0 BBICIIMX CIEUUAJIbHBIX BOEHHBIX Y4YEOHBIX
3aBEJICHUI, OHA SBISAETCA IEepBbIM B ucTopun KazaxcTtaHa MeXBEIOMCTBEHHBIM
o0ObeIMHEHUEM, KOTOPOE BKIIIOYAET akaJeMUH MMHHCTEpPCTBA BHYTPEHHHX eI,
Komurera HanmoHaibHOM Oe3omacHOCTH, MUHUCTEpCTBA 000pPOHBI U [ eHepanbHOU
IpOKypaTypbl. OTa miaatdopma cO3JaET OCHOBY JUIsl COTVIACOBAHHBIX MOAXOAOB K
(GOpMHUpPOBAHUIO YIPABICHYECKUX KaApPOB M JAET BO3MOXHOCTH COBMECTHO
pa3pabaTbiBaTh pEUICHUS, OTBEYAIOIINE AKTYaJIbHBIM BbI30BAM.

JlornyHbIM  TIPOJIOJDKEHHWEM  CTaHeT mpeoOpa3oBaHue Accoluanuud B
MeXAyHapoaHyto. Pacimupenue pamok nmapTHEPCTBA OTKPHIBAET BO3MOXKHOCTH IS
0osnee riIyOOKOro OOMEHa OIBITOM, COTJacoBaHUs O0Opa3oBaTENbHBIX CTPATErHil U
YKpEIUIEHUS po¢heCCUOHATIBHOTO B3aUMOJICUCTBUSL ~ MEXIy  CTpaHamu.
MexayHapoIHbIi Tuajior B paMKax Takod 1miaTGopmbl OyIeT CrocoOCTBOBATH
(GbOopMHUPOBAHUIO YIIPABJICHIIEB, TOTOBBIX JEHCTBOBATH B CII0KHOU TTI00ATLHOM cpejie ¢
OTOpPOH Ha 001IMe IIEHHOCTH U B3aUMHOE JIOBEpHE.

Kazakcran PecmyOmukacer [miki Icrep MUHHCTPAITIHIH CTpaTETHICHl KYKBIK
KOpFay OpraH/IapbIHbIH THIM/1, K9CI0H KOHE 9JICYMETTIK KayanThl )KYHECiH TaMbITyFa
OarbITTaJIFaH.

HNmenHo noatomy (popMUpOBaHHUE YIIPaBICHYECKOTO pe3epBa HOBOI'O MOKOJIEHUS
CTAHOBUTCSl MPUOPUTETOM HE TOJBKO OO0pa30BaTENbHOW NOJUTUKH, HO U BCeH
KaJIpOBOM pabOTHI BEJOMCTBA.
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PykoBoguTenb «HOBOTO (popmaTay NOIKEH YMETh BUIETh CKBO3b PYTHUHY, ObITh
HOCHUTEJIEM CMbICIAa M YCTOMYMBOM cHCTeMbl KoopauHaT. OH JEHCTBYET HE IO
WHCTPYKIIHH, a IO COBECTH, PYKOBOJICTBYSICh HHTEPECAMU CIIYKEHUS U JI0JTa.

OTkpblTHEe AKaJeMUU YNPABJICHUS TMOJATBEPKIAET CTPEMJICHUE HAIIEro
rocyaapcTsa u cuctreMbl MBJI k popmupoBaHUIO IEGHTPOB HHTEIJIEKTYaIbHOTO POCTA,
MOATOTOBKHU YIPABICHUYECKUX KaJIpOB WU Pa3BUTHUS TOCYJApPCTBEHHOM CIIyKObl Ha
npuHIUnax 3(QpQGEeKTUBHOCTH, WHHOBAIIMOHHOCTH M YEJIOBEKOIEHTPUIHOCTH. HoBas
pealbHOCTh TpeOyeT HOBBIX pEIICHUW, | JaHHas aKaJeMHusi CTaHOBSATCS
MPOCTPAHCTBOM, TJI€ POKAAKOTCS 3TH PELLICHHUS.

[Iycth ceromgusimHuii  (GoOpyM CTaHET HA4yaJlOM HOBBIX CTpPATErMYE€CKUX
napTHEPCTB, IaTGOpMON uaeH, pereHuid U Oyayux ycnexoB. biarogapro Bac 3a
BHUMaHMUE, 32 IPUBEP>KEHHOCTh BBICOKUM CTaHJapTaM rOCyAapCTBEHHOM CIIyKObI 1 32
BEpY B CUILy IPO(ECCHOHATIBHOTO COOOIIECTRA.

Kypmemmi ¢opymea kameicywwinap! biz 6ackapy canacvl memaexkemmiy
MYPAKMulLIbIRbIH AHLIKMAUMbBIH 0dyipde emip cypin dcamvipmul3. Epmenei KyHmin
Kewbacwuwliapol Kawoau 001amviH0blebl  0I30iH KO2AMed, OHblH KAHUALLIKIbL
KOp2an2aw, 20L1 dHcoHe mymac 601amviH0blebIHa Oatinanvicmsl. bByn kewbacuibliapovl
Kanolnmacmoipy - 0i30iH Opmak #cayankepuiinieimis.
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TOKYIIEB
APTYP
KA/IMAKITAPOBHUY

Havanvhux Axademuu Hayuonanvnou e6apouu
Pecnyonuxu Kazaxcman

Ma2ucmp 60eHH020 0ena 6e30nacHoCmu
NOJIKOBHUK

MOJAEJIb ITOAT'OTOBKHN OPUIEPCKUX KAJIPOB
(na npumepe Axkanemun Hanmuonanabnou reapauu Pecnyoimku Ka3zaxcran)

/1 cropusi HaunonansHoii reapaun PecniyOnuku Kazaxctan Hauanacek ¢ neproja
OOpeTeHus1 CTpaHOM HEe3aBHCHUMOCTH, KOIJla OCTPO BCTaJId BOIPOCHI OOECreueHUs
HAI[MOHAJIbHOW O€30MacHOCTH CTpaHbl, 3aLUThl €€ HAIMOHAJIbHBIX HMHTEPECOB OT
Pa3IMYHOTO poja nocsrareiabcTB. CIoKUBLIAsCS CUTYyalus NOTpeOoBana U3MEHEHUS
CTPYKTYpPBI U (PYHKIIMI BOEHHO-OXPaHUTEIbHOW CUCTEMBbI, aKIIEHT ObLT MOCTABJIEH HA
npoOsiemMe BHYTpPEHHEH O€30MaCHOCTH TrocylapcTBa OT COBPEMEHHBIX BBI30OBOB U
yIpo3, MNPOSBISAIOMIMXCA B  IPOTUBOINPABHBIX  JEHCTBUAX  DKCTPEMUCTCKHX,
HAllMOHAIMCTUYECKUX, PEITUTHO3HBIX, CEMapaTUCTCKUX M APYrMX OpraHu3aluid,
HallEJICHHBIX Ha HAPYIIEHHE KOHCTUTYLIMIOHHOTO CTPOSI, EAMHCTBA U TEPPUTOPUATBHON
nenoctHocTH Kazaxcrana, qecTabun3aiuio BHYyTPEHHEN 0OCTAaHOBKU B CTPAHE.

10 suBaps 1992 roma VYkasom Ilpesunenta PecnyOnuku Kazaxcran «O
BHYTpeHHHX Borickax Pecy6onuku Kazaxcran», B uncie Boopysxkennbix Cui cTpaHsl,
ObTM chopMupoBanbl BHyTpennue Bovicka Pecniyonuku Kazaxcran u3 coenuHeHuit u
yacTell BHYTPEHHUX BOWCK, NUCIOLMPYIOUIUXCS HA TEPPUTOpUU pecryonuku. Mx
CO3/1aHuE OBIJI0O OCHOBAHO HA HOBBIX IMPUHLIMIIAX BOGHHOTO CTPOUTENILCTBA, C OMIOPOM
Ha onbIT CoBetckoro Coro3a u 3apyOeKHBIX CTpPaH.

23 utons 1992 roxna [pe3unent crpansl noanucan 3akon Pecriybnuku Kazaxcran
«O BHYTpeHHUX Boiickax Pecmyomuku Kazaxcrany» [1].

B cooTBeTcTBUM ¢ 3aKOHOM OBbLT IPOBEAEH PAJl NIEPBOOUYEPETHBIX MEPOIPUITHIHA,
B TOM YHCJI€ BOMCKAM yTOYHEHBI CIY»)eOHO-OOEBbIE 3a/7aud, BOMPOCHI MO MOPSAKY
B3aumojericteusi ¢ MBJI Pecriyonuku Kazaxcras.

Ha nganHom »Tame, Korma CTpykTypa W (DYHKOUM  BOMCK  ObUIH
CUCTEMATU3UPOBAHbI, BO3HHKJIA MpobiieMa oOecrneueHuss BOMCK OQUIEPCKUMHU
kanpamu. B cBsi3u ¢ atum, [Ipesunentom Pecyommku Kazaxcran H.A. Hazap6aeBsim
OBUIO MPHUHSTO pelieHrue o co3aanuu B ropojie Ilerponasnoscke Briciiero BoeHHOro
yunnniia Buytpennux Boiick MBJ[ Pecny6nuku Kaszaxcran (IToctanoBnenue
[IpaButenncTBa Pecniyonuku Kazaxcran Ne 349 ot 18 mapta 1997 rona) [2], a mo3aHee
nepernMeHoBaHHOTO B Boenublii unctutyt BuyTpennux Boiick MBJI Pecrny6nuku
Kazaxcran u B Akanemuto Haumonanenoit reapauu PecniyOnnku KazaxcraH.
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[Ipu Bpyuenun boeBoro 3namenu, 20 aexadps 1997 rona, [lpe3uneHT cTpaHbl —
Bepxonslii [ maBHOKOMaHyro1mmii Boopyxennsimu Cuitamu Pecniy0nuku Kazaxcran
BBIPA3WJI YBEPEHHOCTh B TOM, UYTO «...BOCIIMTAHHbIE W OOYUYEHHBIE B CEBEPHBIX
KJIIMMAaTUYECKHUX YCIOBUSAX, KypCAHThI MTOJIy4aT HACTOSIIYIO apMENCKYIO 3aKajKy U B
OyAyIIeM COCTaBSIT OCHOBY HOBOTO OQHIEPCKOrO0 KOpIyca BHYTPEHHUX BOMCK
Pecny6immku Kazaxcrany.

B cBoeM CTaHOBJIEHHMU W Pa3BUTHUU AKaJIeMHUsl TMPOILJIa HECKOIbKO BaXKHBIX
HUCTOPUYECKHX ATAIOB.

Iepgviii sman (1997 — 2001 rozapl). OTHpaBHOW TOYKOW CTaO CO3JaHUE
Briciero Boennoro yuunuiia Bayrpennux Bovick MBJl Pecnyonuku Kazaxcran, B
COOTBETCTBUHM ¢ noctaHoBieHueM [IpaBurensctBa Pecniyonuku Kaszaxcran Ne 349 ot
18 mapta 1997 roma. ITOT 3Tal cBsA3aH ¢ oOpazoBaHueM, GOPMUPOBAHHUEM YU4eOHOTO
3aBEeJICHUs, CTAHOBJIIEHHEM OO0pa30BaTEIbHONU JIEATENbHOCTH, TMEPBBIM HA0OpPOM
KYPCaHTOB, IPUBEJICHUEM K BOEHHOH MPUCSITE KypCAHTOB MEPBOro HAOOpa U MEPBHIMU
3aHsaTHsIMU. CaMoe IJIaBHOE Ha 3TOM JTare Bce OblIO mepBoe W Brepsbie. [lepBbie
KypCaHThl, TIEPBBIE MPENOJAaBATENN, MEPBbIA BBITYCKHOW Kypc. 'maBHOE coObiTHE
ATOTO JTama, MEPBBIM BBIMYCK KYpCAaHTOB B roay jaecaruietuss HezaBucumocTtu
Ka3zaxcrana.

B 2001 rogy B By3e 00pa3oBaH (pakyibTET MOBBIIEHUS KBAIM(HUKALMU, TIE 32
ATU TOJABl MPONUIM NPO(PECCHOHATBLHYIO MEpenoAroToBKy 1888 BoeHHOCTyKaITUX
HanmonansHoii reapauu, 599 corpyanukoB MBJ] Pecniy6iuku Kazaxcras.

Bmopoit 3man (2002 — 2009 roapl) — CBs3aH CO BTOPBIM JCCSITUICTHEM
HeszaBucuMocTu rocyaapcTBa W MNPOUCXOASIIMMHA Ha 3TOM JTale€ B CTPAHE
pedopMamu, KaK B cepax BOCHHOTO CTPOUTEILCTBA, TaK U B 00pa30BaHUU M HayKeE.
[Toctanosnennem mpaBurenbcTBa Ne 346 ot 17 mapra 2009 roma Beiciiee BoeHHOE
yunnuiie Bayrpennux Boiick MBI Pecriy6nnku Kazaxcran Ob110 mepeMMEHOBAHO B
Boennsbiit unctutyt Baytpennux Bovick MBI PecniyOnuku Kazaxcran. /{annsblii atan
XapaKTEPU3YIOT: IPUBEACHUE 00pa30BATEIbHON JEATEILHOCTH By3a B COOTBETCTBUE C
3aKOHOJATEIbHBIMHA aKTaMU. DTOT IMEPUOJ MOKHO 0XapaKTEPU30BaATh KaK BpeMs pocTa
Y HaKOIUIEHUS CUJT; pe(hOpMUPOBAHMS U MOAEPHU3ALMU HALIMOHAIBHOTO 00pa30BaHuUsl,
B TOM YHCJI€ BOGHHOT'0; BHEAPECHUSI MHHOBAIIMOHHBIX TEXHOJIOTUH; afanTaluu y4eOHo-
BOCIIUTATEIBHOIO TMpolecca K M3MEHUBIIUMCS peanusiM, HOBBIM 3ajadam,
BO3JI0’KeHHBIM BoeHHo# noktpunoit PecniyOnuku Kazaxcran Ha BHyTpeHHue Bolcka.

B 2006 rony BoeHHbII MHCTUTYT M30paH KOJUIEKTHBHBIM 4YJIEHOM AKaJIeMuu
[Tenarornuecknx Hayk Ka3zaxcrana.

C 2009 roga BoeHHbI MHCTUTYT B MOJATOTOBKE BOEHHBIX KaJpOB BBIIIET Ha
MEXIyHApOIHbINH ypoBeHBb. COTIACHO MEKIIPABUTEIHLCTBEHHBIM JIOTOBOpaM Ha 0ase
BOCHHOTO y4eOHOro 3aBeACHMsI CTajdud oOO0y4yaTbCS BOCHHOM CHEIHATIbHOCTH
npencraurenu Keipreiscrana u Tamxkukucrana. Kpome Toro, oqHUM U3 BaXKHEUIIINX
COOBITUA B MHCTOPUU HAIlETO By3a SBIACTCS OTKPBITHE YYEOHBIX TPy C
MPENoIaBaHNEM Ha Ka3aXCKOM SI3BIKE.

Tpemuii sman (2010 — 2015 roapl) — CBs3aH C pealu3allieii CTPATETUYECKUX
3amay HOBoro Kasaxcrana B HOBOM MHUpeE, BXOXIeHus B uuciao 50 HauOoiee
KOHKYPEHTOCTIOCOOHBIX CTpaH Mupa. bojbiioe BHUMaHWE B WHCTUTYTE YJESETCS
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WHHOBAIIMOHHBIM TEXHOJIOTHSIM, MPOUCXOAUT UHPOpMaTU3aIMs Y4eOHOro mpoiiecca.
C 2012 roma B BoeHHOM WHCTHUTYTE BBEJCHA KPEAWTHAs CHCTEMa OOydYCHUS
(kpemutHas TexHoiorus). C BHEAPEHUEM KPEIUTHOW TEXHOJOTMU OOYYEHHUS H
YBEJIMYEHHEM YacOB IO BOEHHBIM JUCIUIUIMHAM YYE€OHBIA mpolecc MpuoOpen
BBIPKEHHYIO MPAKTHYECKYIO HAPABIEHHOCTD, CTAJl 3HAYUTEIbHO HHTCHCHBHEE.

B 2013 rogy HHCTUTYT aKKpEIUTOBAaH B KaYECTBE CyObEKTa HAYYHOU U HAYYHO-
TEXHUYECKON JIeATeIbHOCTH 3a CUET CPEJCTB TOCYJapCTBEHHOTO OrojKeTa
Pecny6iiuku Kazaxcras.

C 2014 rona pyukiumonupyet PervoHnanbHblil Gpuinan AkajieMud BOSGHHBIX HayK
Kazaxcrana. Pan ydeHsix u30panbl npodeccopaMu, 4aeHaMU-KOPPECTIOHIEHTAMU U
NEUCTBUTENLHBIMU 4JeHaMU (akaJeMuKkaMH) AKaJeMHH BOEHHBIX Hayk Poccuu u
Ka3zaxcrana, Axkagemun Ilegarornueckux Hayk Kazaxcrana.

CuCcTeMHBI  XapakTep MPUHUMAET NOATOTOBKA HAYYHBIX W  HAy4YHO-
NeJaroruueckux KajapoB. bonpiioe BHUMaHue yIENsSeTcs MNaTPUOTHYECKOMY
BOCIIUTAaHUIO KYPCAHTOB. PacMpsitoTCss MEXAYyHAPOIHbBIE CBA3H.

Yemeepmotit 3man (2016 v. —mo H.B.) cBsizaH ¢ 25-metrieM HesaBucumoctu
rocynapcrBa u 25-nerneM HannonaneHOU rBapAauu. MHCTUTYT meperiesn Ha HOBBIE
cTaHJapThl 00yueHus. J1Jisi Halllero BhICIIEr0 BOGHHOTO yueOHoro 3aBenenus 2017 rox
3HAMEHATEJIEH TAK)KE TEM, YTO UHCTUTYTY ucnosHgercs — 20 net! DToT 3TaIn cBA3aH C
peanu3anuen IATH OCHOBHBIX NPUOPUTETOB Tperbert momepHm3anuu KaszaxcraHa.
OCHOBHOE CO/EpKaHHUE 3TOTO 3Tara COCTABUT KAaueCTBO CHUCTEMBbl OOpa30BaHUS B
WHCTUTYTE, YCUJICHHE KOHTPOJISI U TPEOOBAaHMS K KaJpOBOMY COCTaBY, YPOBHIO HX
MaTepHaTbHO-TEXHUYECKOT0 00eCcriedeHusI 1 00pa30BaTEIbHBIX MTPOTPaMM.

[TocTanoBnennem npasutenbcTBa Pecryonuku Kazaxcran Ne 48 ot 2 ¢eBpains
2022 ronma BoeHHbIM HMHCTUTYT HarmonaneHol rBapauu PecnyOmuku Kaszaxcran
npeodpaszoBaH B Akanemuto HanmmonaneHoM reapaun Pecriyonmku Kazaxcran [3].

Ha cerogusmnuii aenb Axanemus HaumonansHOM rBapauu PecnyOnuku
KazaxcTan npoaokaeT akTUBHO Pa3BUBATHCS KaK BEIYIIMI [IEHTP BOCHHON HAYKU U
oOpa3oBaHus. AKaJeMus OCYIIECTBIISIET OJATOTOBKY BOEHHBIX CIIELIMAIMCTOB [0 CEMU
HaIpaBJeHUs M OakajaBpuaTa U OJIHOMY HAaNpaBJICHUIO MarucTtparypbl. Benercs
paboTa Mo OTKPBITHUIO HOBBIX CIELUAIBLHOCTEN, B TOM YKCIIE JOKTOPAHTYPhl HAyYHO-
NeJaroru4eckoro U npoQuibHOro HampaBlIeHUH. AKaJeMusl TOTOBUT O(ULIEPOB AJIs
Bcex cunoBbIX BeaoMcTB Kazaxcrana — CI'O, MO, KHb, MBJI PK, Ha ceroansmxuii
neHb noarotoiieHo 6osee 4 000 (4eThIpEX THICSY) OPUIIEPOB.

BbrimyCKHUKM AKaeMUU 3aHUMAIOT PYKOBOISIIUE JOJKHOCTH B CHIIOBBIX
ctpykrypax Kazaxcrana, Tamxukuctana u Keipreisckoit PecnyOmuku. 3210
MOATBEPAKAAET BHICOKUN YPOBEHb JOBEPHUSI CO CTOPOHBI JAPYIMX CUIIOBBIX CTPYKTYP
KazaxcTtana u 3apy0eXHBIX MapTHEPOB, a TAK)KE OTKPHIBAET HOBBIC TIEPCIICKTUBBI JIJIS
MEXIYHApPOJIHOIO COTPYAHUYECTBA.

CrpykTypa oOpa3oBaHusi B By3e (OPMHUPYETCS U3 Pa3IMUHBIX BUJOB YUEOHOMU
paboThI, ONIPENEIAIONINX €€ COAEPKaHNe, U OTPAKAET UX COOTHOILLIEHUE, U3MEPEHUE U
y4e€T B COOTBETCTBUHU C TPEOOBAHUSMH HOPMATHBHBIX MPABOBBIX aKTOB CTPaHbI B
chepe oOpazoBaHUST M HAyKH C YYETOM CIHEeUU(PUKH TOATOTOBKH O(]UIIEPOB
HanuonanbHoM rBapauu.
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OOpaszoBaTenbHas ~ MporpaMMa  COJIEPXKHUT:  TeOpeTHhueckoe  oOydeHwue,
BKJIIOYAIOIIEE  M3yYE€HHWE  LUKIOB  0O0IIeoOpa3oBaTelbHBIX,  0a30BBIX U
npOQUINPYIOMIMX AUCUUTUINH; TOTIOTHUTEIbHBIC BUABI O0yUEHUS — PA3JIMUHbIC BHIBI
po(heCcCHOHANBHBIX MPAKTUK, (PU3NYECKYIO MOATOTOBKY M Jp.; MPOMEKYTOUYHYIO U
WUTOTOBYIO aTTECTALINH.

JInst moBblieHUs! 3P(HEKTUBHOCTH MPAKTUUECKON HAMPABIEHHOCTH MOJATOTOBKH
ouiiepoB obOpa3oBareiabHasi MporpamMma CIPOCKTHPOBAHA MO HU3YYECHUIO CHUCTEM
JTUCHUIUINH, (OPMHUPYIONIMX COOTBETCTBYIOIIME 3HAHUS, YMEHUS, HAaBBIKHM H
KOMIIETEHTHOCTH IO YPOBHSIM MOJTOTOBKH COIJIACHO CJIEAYIOIUM MOIYJsIM (Ha
npumepe crennanuianuu «Komananas takruueckas HanmoHaibHON rBapaum»):

-Ha 1 Kypce — KypcaHT M3y4aeT OCHOBBI MPEAMETOB M MPUOOpPETAET HABLIKU
coJijaTa (4acoBOTO, MaTPyJILHOTO, KOHTpOJIEpa MO HAZI30DPY);

- Ha 2 Kypce — OCYIIECTBJISETCS MOATrOTOBKAa KypcaHTa B o0ObeME KOMaHIupa
OTJZIEJICHHUS, CEPKAHTA B3BOJA, HAYAJIbHUKA BOMCKOBOT'O Hapsi/a, Ha4yaJbHUKA KapayJia;

- Ha 3 Kypce — u3yyaercs opraHuszanus BbeinosHeHUs Cb3 B3BOAOM, TaKTHKA
B3BO/Ia, OCYUIECTBJISIETCS MOJrOTOBKAa B 00bEME JOKHOCTH KOMaHJupa B3BOAA,
JIEKYPHOTO IO BOVICKOBOMY Hapsy;

-Ha 4 Kypce — wuzyuaercsa opranuzamms CbJ[ B pore, TakTMKa pOTHI,
OCYUIECTBJISIETCS TOATOTOBKA B 00BEME JOKHOCTH KOMAaHAMPA POTHI (3aMECTUTENS
koMmaHaupa poTsl o BuCIIP, HauansHUKa CITyKO0bI), 03HAKOMUTEIHLHOE U3YUEHUE TEM
no opranuzanuu Cb/] 6aranboHa, TakTHKE OaTaabOHA.

[Tpu 5TOM Ha Ka)KJJOM Kypce U3y4aroTCsl COOTBETCTBYIOIIAs METOIUKA 00yUEeHHUSI
Y BOCIIMTAHUS; KypCaHThI IPUBJIEKAIOTCS K IIPOBEACHUIO 3aHIATUI MO PyKOBOJICTBOM
npernojaaBaTesiel, a 3aTeM U B KaueCTBE PyKOBOJUTENEH (Ha CTaXXUPOBKE, MPAKTUKE,
MJIQIIINX Kypcax, 0a30BOM BOMHCKOM 4acTu).

M3ydeHne IUCHMIUIMH TI0 CIIY)KeOHO-00€BOM JesTenbHOCTH HamumoHanbHOM
IBapUH, TAKTUYECKOW, OTHEBOM U (PU3MUYECKOU MOATOTOBKE OCYUIECTBISETCS Ha BCEX
YeThlpeX Kypcax oOOyd4eHHs, IMOCJIelI0BaTeIbHO, IO HapacTarouled, COIJIACHO
BBILICYKAa3aHHOM MOJYJIBHOW CHCTEME.

OO6pazoBarenbHasi mnporpamMma copMuUpoBaHa TakuM 00pa3oMm, UTOOBI
YBEJIMYUTH MPAKTUYECKYIO HAIPABICHHOCTh MOATOTOBKU O(ULIEPOB.

Ha cerognsmumnii AeHb MOJaBIIsiONIee OOJBITMHCTBO 3aHATUH IO MpeIMeTam
oOydeHHs (3a HMCKIIOYEHHUEM 00111e00pa30BaTeNbHbIX JUCIUILINH) TPOBOASTCS B
y4eOHOM IICHTpEe W Ha BOMCKOBOM CTpesibOuIe ¢ ucroiab3oBanueM BBT, B moboe
BpEeMsI T'0J1a ¥ TIPH JIFOOBIX ITOTOIHBIX YCIIOBHSIX.

B yueOHbIX m1aHax u 00pa3oBaTeIbHON MPOTpaMMe IIPETyCMOTPEHO MPOBEIACHUE
TIOJICBBIX BBIXOJOB M yYEHHH, OOCBBIX CTPEIhO BOWCKOBBIX HAPSJIOB, OTICICHHHN U
B3BOJIOB, yU4eOHO-MMHUTAIIMOHHBIC U OOEBBIE TPAaHATOMETAHHS, POTHOE TaKTHYECKOE
ydeHue, 0aTaTbOHHOE TAaKTUKO-CIEIUAIbHOE yueHue [4].

B aTOM romy AxameMus OCYIIECTBISCT IMEPBBIH BBIITYCK MarucTpaTypbl IO
cnieruanbHOCTH «BonmHCKOE 00ydeHNE ¥ BOCTIUTAHKE), UTO SBIISCTCS BAXKHBIM IIaTrOM
B TIOJTOTOBKE BBICOKOKBAIM(DUITMPOBAHHBIX BOCHHBIX CIICIIHAIUCTOB. B pamkax
JATBHEHIIETO pa3BUTHS MBI TUTAHUPYEM 3aBEPILIEHNE CTPOUTEIHCTBA HOBBIX YUEOHBIX
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OOBEKTOB M KalMUTAJIbHBIM PEMOHT HH(pacTpyKTypHOro (onaa AkaaeMHH, 4TO
3HAYUTENIHHO YIYYIIUT YCIOBHS OOYUCHHS U HAYUYHOU NEATEIBHOCTH 00YJarOIINXC .

AKazemMusi aKTUBHO pa3BUBAaET HAYYHO-HCCIIETOBATEIbCKYIO IESITEIBHOCTh. B
HACTOSIIIEE BpeMs M3JAeTCS TPHU HAYYHBIX JKypHaja, JBa U3 KOTOPBIX HMEIOT
MEXIYHApOJHBIA YpOBEHb, a OJWH BKIIOYEH B CIHEUUAJbHBIM IE€pEeYEHb
MunncrepcTBa HayKu u Bbiciiero oopa3osanus Pecryonuku Kazaxcran. Kpome Toro,
y HAac BBINYCKAaeTCs Hay4yHbI OOJIJIETeHb, KOTOPBIN €XEeroaHo OyJeT OcCBemaTh
KJIIOYEBBIE JOCTUKEHUS AKaJleMUH B c(hepe HayKu U BOEHHOTO 00pa3oBaHMsL.

Bce kadenpsl AkageMun akTUBHO OPraHU3YHOT M NPOBOJSAT MEXKIyHAPOJHBIE
HayyHble KOH(EPEHLUH, YTO CIOCOOCTBYET JalbHEWIIEMY COBEPIIEHCTBOBAHUIO
HAy4YHO-TIEAArOTMYECKON JeATEIbHOCTH.

Pa3BuTne MeEXIyHapOOHOrO IapTHEPCTBA MEXKIAY By3aMM U HAy4YHBIMU
OpraHu3alysIMU OTKPBIBAET HOBBIE BO3MOXKHOCTH JUIsI COBMECTHBIX MCCJIEIOBAHMMI,
oOMEHa 3HAaHHUAMM W HHTErpaluy MEpPeAOBbIX TEXHOJOTHA B 0O0pa3zoBaTEIbHBIN
mpolecc. OTO  MApPTHEPCTBO  CHOCOOCTBYET  YKPEIUIEHHIO  aKaJeMHUYECKOIrO
B3aMMOJICHCTBUS Y MTOBBILIEHUIO HAYYHOTO MOTEHIMAIA Halled AKaJeMUN.

BaxxHbIM HampaBieHUEM pa3BUTHA AKAJEMUU CTajl0 OTKPBITHE LIHMKJIA
OECNMIOTHBIX aBUAIMOHHBIX CHUCTEM, KOTOPBIA HMIPAeT KIIOYEBYIO POJb B CBETE
COBPEMEHHOW TEOIMOJIMTUYECKOW OOCTaHOBKHM. JlaHHBIM LMK HampaBleH Ha
MOJATOTOBKY CHEUUAINCTOB, BIAJACIOUIMX MEPEIOBBIMU TEXHOJOTUAMH B cdepe
OECIUJIOTHBIX JIETATENIbHBIX amlapaToB, YTO CYIIECTBEHHO IOBBIIIAET OOEBBIC
BO3MOYKHOCTH ITOJPA3/IECJICHU M OTKPBIBAET NEPCHEKTUBBI Il  BHEAPEHUS
VWHHOBALMOHHBIX PEIICHUN B IPAXKIAHCKHUI CEKTOP.

OTtaenbHOE BHUMAHUE YIEISETCS BHEAPEHHUIO HCKYCCTBEHHOIO WHTEJUIEKTA B
CUCTEMBbI yIpaBlieHUs] OECIMIOTHBIMU JIETAaTEIbHBIMU anmnapaTaMi. DTH TEXHOJOTUU
MO3BOJIAIOT OBBICUTH A3P(HEKTUBHOCTh U ABTOHOMHOCTb UX IPUMEHEHUS B PA3JIMUHbIX
OMEpPAlMOHHBIX YCIOBUAX, YTO CYLIECTBEHHO MOBBIIIAET OOEBbIE BO3MOKHOCTU
MOJpA3/IeIEHU W OTKPBIBAET TMEPCHEKTUBBI [JIs BHEIPEHUS WHHOBALIMOHHBIX
pemieHuii B rpaxaanckuil cektop. Kpome toro, 16 odpuuepos npouuin o0ydeHue B
cdepe UCKYCCTBEHHOI'O MHTEIIEKTA U €r0 TPUMEHEHUS B OECITUIIOTHBIX aBUALIMOHHBIX
cuctemax Ha Oa3e OusHec-unkyOaropa «IN-HAB» B pamkax mnporpammsl
Ka3uHoBeHIH, 4TO CTaI0 3HAYUTEIBHBIM IIArOM B Pa3BUTHH JAHHOT'O HANPABJICHUS B
AKaneMuu.

Kpome Toro, Akagemusi akTHBHO Pa3BUBAET CTPATETMYECKOE MAPTHEPCTBO C
OpEeInpUITUSIMA  OOOPOHHO-TIPOMBIIIJIEHHOTO KoMIuiekca cTpaHbl. CoBMecTHas
paboTa ¢ BeAyUIMMH MPEANPUSATUSIMU MO3BOJSET BHEIPSATh HOBbIE TEXHOJOTHH B
BOCHHYIO M TPa)XJAaHCKYIO c(epy, MOBBIIIAs YPOBEHb OCHAIIEHHOCTH M aJalTalHuIo
NEepeIOBBIX pa3pabOTOK MOJ COBpeMEHHble TpeboBaHus. Takoe B3auMopeicTBHE
CHOCOOCTBYET CO3/1aHUI0 d()PEKTUBHON CHUCTEMBI MOATOTOBKH KaJpPOB, CIOCOOHBIX
pelmarb  CIOXKHBIE  3aJaud B YCIOBHUSIX  CTPEMHTENBHO  MEHSIOLIETOCS
TEXHOJIOTUYECKOT0 JaHamadTa.

B AxaneMuu Ha MOpPOTSKEHUU TpeX JIET YCHEIIHO MNPUMEHSIETCS OallIbHO-
pEUTUHTOBasl CUCTEMa OLEHKH HAy4YHO-UCCIIEeI0BATEIbCKON NEeATeIbHOCTH Kadenp,
IUKJIOB U MpodeccopcKo-npenoaaBareyibckoro cocraBa. C 2025 roma B J1aHHYIO
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CUCTEMY BKIIIOUEHBl KYpCAaHTBl W MAarucTpPaHThl, 4YTO CIOCOOCTBYET pa3BUTHUIO
HAy4YHOTO MOTEHLHANIa Cpelrd MOJoAbIX uccienoBareneid. [lo Tpaguuum, mydiine
yueHble AKaJleMUH, MOOEIUTENIM HAyYHOTO PEUTHHTA, MOJYyYaroT IIEHHbIE MPU3bI U
JICHe)KHbIC TPEMHUU, UYTO CTUMYJIHPYET HAy4YHYI0 aKTUBHOCTh W  CO3/JaeT
KOHKYPEHTHYIO CpPeAy Cpeliu uccieoBaTemne.

Takum o0pa3om, cBoe MpelHA3HAYEHUE B YCIOBUSX, MOTEHIMAILHBIX YIPO3
BOCHHOM 0€30MTaCHOCTH, PA3BUTHSI U TTOBBIIICHUS Ka4eCcTBa 00pa30BaHMS B MOJTOTOBKE
BBICOKOKBTU(PUIIMPOBAHHBIX, KOHKYPEHTOCIIOCOOHBIX O(HUIEPOB MO HEOOXOIUMBIM
st HanuoHanbHOM — rBapAMM — CHIEHMATIBHOCTSAM,  OONAAaloOUuX  BBICOKHMH
HPAaBCTBEHHBIMH, MATPUOTUUECKUMHU KaYeCTBaMH, CIIOCOOHBIX BBIMOJIHATH CIYKEOHO-
0oeBble 3amaun, Akanemust HarmonansHol reapauu Pecriyonuku Kazaxcran ycnenrHo
BBITIOJIHSIET U HA CETOAHSIIIHUMN JIEHB SIBJISIETCS OJTHUM U3 MPECTHXKHBIX U aBTOPUTETHBIX
BOCHHBIX Y4EOHBIX 3aBEJICHUN CTPAHBI.

1.3axon PecniyOnmmku Kazaxcran 1407-Xllot 23 utons 1992 rona «O BHyTpeHHUX Bolickax PecrryOmmku Kazaxcrany.

2.ITocranosnenue IlpaBurenscrBa PecyOnuku Kazaxcran Ne 349 or 18 mapra 1997 roga «O co3jaHuM BBICIIETO
BoeHHOro yuniuima Baytpennux Boiick MB/I Pecniy6muku Kazaxcrany.

3.ITocranoBnenuem npasutenbeTBa Pecriyomku Kazaxcran Ne 48 ot 2 ¢epains 2022 roga «O HEKOTOPBIX BONPOCAx
MB/I Pecniyonuku Kazaxcran» BoeHHbIM HHCTUTYT HarmonansHo rBapauu Pecniyonuku Kasaxcran mpeoOpa3oBaH B
Axkanemuro HarnmonansHol reapaun Pecriy6nuku Kazaxcras.

4.AxmetoB JK.X. BoeHHo-nonmuTHUecKast paboTa: TpaHchOopMaIKs roCyJapCTBEHHON eI TEIbHOCTU B BOOPY>KEHHBIX
CHJIax B HOBBIX ycnoBusx / COOpHUK MaTepuanoB MexayHapoaHOH HaydHO-TIPAaKTHYeCKOil KoH(pepeHuun «Pa3surne
BOCHHOTO 00pa30BaHIs B KOHTEKCTE oOecIieueHus BOeHHOH OezomacHocTH Kazaxcranay. — Y. 1. — C. 43.
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KOBJAHJIWH
KAJIMKAH
"KEHUCBEKOBHAY

Hauanonux Anmamunckou akaoemuu
MBI Pecnyonruxu Kazaxcman

umenu Maxana Ecoynamosa
accoyupuposanuulil npogeccop (0oyenm,),
NOJIKOGHUK NOJUYUU

HOBBIE ITIOAXO0/bI B YIIPABJIEHUU
OPI'AHOB BHYTPEHHUX JEJI

B Konueniun rocyAapcTBeHHOro ympasiieHus B PecnyOnmuke Kazaxcran no
2030 roma OTMEYEHO O HEOOXOAMMOCTU YIYUIIEHUS KOPHOPAaTUBHOW W
OpraHU3allMOHHON KyJbTYpPhl Ha TOCYAAPCTBEHHOM CIyKOe-IUisl 3TOro CIEayeT
pa3BUBaTh HMHCTUTYT TPAaHC(HOPMANMOHHBIX JIHJICPOB, BHEAPUTH MEXAHH3MBI
MOOIIPEHUSI  WHUIIUATHB U palMOHAIM3ATOPCKUX  MPEJIOKEHUN 1o
COBEPILIEHCTBOBAHUIO JAESATENBHOCTA MOAPA3/ACICHUs, TOCYJapCTBEHHOIO Oprasa,
otpaciu [1].

TpancpopMallMOHHBII JUAEp B OpraHax BHYTPEHHUX €] — 3TO PYKOBOJIUTEID,
KOTOpbIN, Onaromaps CBOUM BJIOXHOBISIONIMM JEHCTBUSIM W BU3HOHEPCKUM
CIIOCOOHOCTSIM, CITIOCOOEH TPeoO0pa3nuTh MOTYMHEHHBIX, TTOBBICUTh UX MOTUBAIIUIO U, B
KOHEYHOM HTOTe, YIY4IIUTh paboTy BCero mnojpaszesieHus. PykoBoauTenb HOBOTO
dbopmara HE MPOCTO CIEAUT 3a BHIOJHEHHEM 3a7a4, HO W pPa3BHUBACT JIIOJCH,
MOTHUBUPYET MX Ha TBOPYECTBO W WMHHOBAIIMM, CO37aBas aTMoc(epy OBEepus u
YBaXKEHUS.

Ommemum xapaxmepmsvie 4yepmol mpancgopmayuonnozo auoepa ¢ OBJ]:

» CniocoOeH BIOXHOBIISITH COTPYIHUKOB HA TIOCTIKEHUE 1EJIeH, TEMOHCTPUPYS
CBOIO YBEPEHHOCTh B MX CITIOCOOHOCTSIX U MOTEHIUAJIE.

» lmeer yeTkoe mpeAcCTaBicHHE O OyaylieM ToApasleieHUusT U CIOCOOCH
JIOHECTH €T0 10 COTPYJHUKOB, 00ObEIUHSS UX YCUIIUS JJISl TOCTHXKEHHS OOIIMX LEei.

» Oxa3bIBacT MOJICPKKY M HACTABHUYECTBO CBOMM IO TIMHCHHBIM, TIOMOTast UM
pa3BUBaTh CBOM MpOo(ecCHOHANbHBIN MOTEHLIHAT.

» OIICHUBAET CHJIBHBIC M CJIA0BIC CTOPOHBI KAXKJIOTO COTPYIHUKA U adalTHPYET
CBOM JICUCTBUS I JOCTHKCHUS HAWITYUIITUX PE3yIbTaTOB.

» Ctpout arMocdepy ITOBEpHs U B3aHMOTIOHUMAaHUS B KOJUICKTHBE, T/I€ KaXKIbIH
YYBCTBYET €05 [ICHHBIM U BaXKHBIM.

» llognepxuBaeT BHEIPCHHE HOBBIX TEXHOJOTHH ¥ METOHOB pPaboOTHI,
CHOCOOCTBYS Pa3BUTHIO MOPA3ACTICHUSI.

» CriocobeH 3 eKTHBHO  B3aUMOJECHCTBOBaTH C  OOIIECTBEHHOCTHIO,
MPEACTaBIISAS MOAPA3ACICHUE U €r0 JeATEIbHOCTD.
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Takoilt nmuep He TONBKO ylay4lIaeT padoTy CBOEro MoApa3iefIeHus, HO U CO3JaeT
MIOJIOKHUTEIIbHBIA 00pa3 MOJMIMK B Tila3ax OOIMIECTBEHHOCTH, MOBBIIIAS JOBEpUEC K
OpraHaMm BHYTPEHHUX JIEJI.

CoTpyIHUK OpraHoB BHY TPEHHHMX Je€JI, Ha3HAY€HHBII Ha JOJIKHOCTH
PYKOBOJIUTENS, 3allyCKAaeT YCIENIHbIE CyOBeKTHBIC TpaHC(POpMallMOHHBIE W
s (EeKTUBHBIE yIIpaBJIEHYECKHUE TTPOILIECCHI TOIBKO MPH YCIOBUU HAINYHUS BHICOKOU
npoecCHOHATEHON aIaNTHBHO "CTH Ha MHAWBUAYATbHO-TICUXOJIOTHIECKOM YPOBHE.

[IpodeccronanbHas aganTUBHOCTb, B CBOIO OYE€PE/lb, OINPEACNACTCS: HEPBHO-
MICUXUYECKON U AMOIIMOHANILHON YCTONYMBOCTBIO, YBEPEHHOCTHIO B ce0e, HU3KOU
pa3apa)kKUTEIbHOCTHIO U TOAO3PUTEIBHOCTBIO, IOBEPUTEIBHOCTHIO, TOTOBHOCTBIO K
ONpPaBJIaHHOMY PUCKY, TPAKTUYHOCTHIO B3IJISIAOB, IPSIMOJIMHENHOCTBIO.

Taxke mnpodeccroHanbHas aJaNTUBHOCTh 3aBUCUT OT BHYTPWJIMYHOCTHOM
rapMOHHU "3aI[MU CUCTEMbI OTHOIIIEHUI PyKOBOAUTENS K cede. B To e Bpems, 1o mepe
npuodpe—TeHus MNpodheCCUOHATIBHOTO OMbITa W (POp—MUPOBaHUS AJANTUBHOCTH
IPOUCXOJUT W OOpaTHBIM IpOLECC — JIMYHOCTh OOpPETaeT YBEPEHHOCTh B cdepe
COOCTBEHHOW ONEPA"TUBHO-CIY’)KEOHOW JEATEIbHOCTH M  BCIEJICT BHE 3TOIO
FapMOHU3HUPYETCS €€ CUCTEMAa MH AUBUIyaTbHBIX CAMOOIICHOK.

beITh pykoBOAUTEIEM M CTAaTh JUJAECPOM — OUYEHb CJO0XHO. COBpEeMEHHBIE
PYKOBOJUTEIHU €XKETHEBHO CTAIKUBAIOTCS C BHICOKMM YPOBHEM JIaBJIEHUS — CTPECC Ha
MOCTOSTHHOM OCHOBE. UTOOBI CIPaBUTHCS, BAXKHO pa3BUBATh HABBIKM YIIPaBICHUS
HMOIMSMU U TPUMEHSATh TEXHHUKH CTpPECC-MEHEKMEHTa (Hampumep, OCO3HAHHOE
JIBIXaHUE WU KOPOTKUE MEPEPHIBHI).

CaMOKOHTpPOJIb MO3BOJISIET COXPAHATH SICHOCTh YMa M IIPUHUMATH B3BELICHHBIC
pelIeHNs, 1aXKe KOrga CUTyalus BBIXOJUT U3-TI0J1 KOHTPOJIA. ITO HE TOJIBKO IOMOTaeT
PYKOBOJUTEIO CAMOMY CIIPABIATHCS CO CTPECCOM, HO U MOAAECPKUBATH CIIOKOWHYIO
pabouyro aTMocdepy B KOMaH/IE.

B Konuenuuu oOecrniedeHus: 0OIIECTBEHHONW O€30MacHOCTH B MAPTHEPCTBE C
oOmectBoM Ha 2024-2028 roasl (B cdepe NpoPUIAKTUKH TPABOHAPYIICHUI)
OTMEYEHO, YTO CEpBUCHAs MOJENb TpeOyeT pa3BUTUS BBICOKOTO YPOBHS
npodeCCUOHANIBHBIX ~ KOMIIETCHIIMH  COTPYJAHUKOB U  «MSATKUX HAaBBIKOB» —
AMOIIMOHAJILHOTO  WHTEJJIEKTa, KPEaTUBHOCTU W  KPUTUUECKOTO  MBIIUICHMUS,
CIIOCOOHOCTH YMPABJISITH KOHGIUKTAMU, YMEHUSI pab0TaTh B KOMaHJIE U JIUJIEPCKUX
KadecTB [2]. B 3Toi1 cBsi3u 0cOOBIN aKIIEHT C/IeJIaH Ha MOJEPHU3AIIMHU BEJOMCTBEHHOTO
oOpa3oBaHUs, HAMpaBIEHHONW Ha pa3BUTHE MNPOPECCUOHANBHBIX U JIMYHOCTHBIX
KOMITETCHIIUN COTPYAHUKOB, 0COOEHHO Ha3HAYaEMBbIX HA PYKOBOISIIUE JOKHOCTH.

B npaBooxpanutenbHOM cucreme KazaxcraHa B PyKOBOAMUTEIE «HOBOIO
dbopmaray TmoIpazyMeBaeTCsl W3MEHEHUE TMOJXO0Ja K YIPaBICHUIO W KaJIpOBBIM
BOIIpOCaM, C aKIEHTOM Ha IpodeccHoHaIn3M, KOMIETEHTHOCTh U 3(P()EKTUBHOCTD.
DTO mpeAmnosiaraeT BHEAPEHUE COBPEMEHHBIX METOJOB YIIPABICHUS, PAa3BUTHE
JUJEPCKUX KAdeCTB y PYKOBOJUTENEH, a TaKKe HCIOJIb30BaHUE COBPEMEHHBIX
TEXHOJIOTUI U MHCTPYMEHTOB B padoTe.

llepeuucnum ocHosHbIe acnekmbl «HO8020 popmamay pyKo8ooumeel:
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» Beicokuii mpod)ecCHOHATM3M W KOMIIETEHTHOCTh: 00Ja1aTh TIyOOKHMHU
3HAaHMSIMU B CBOEW cdepe, ObITh dKCHepTamMu B 00JACTH MPABOOXPAHUTEIHHOU
JEATEIIbHOCTH U YMETh IPUMEHSATh UX Ha MPAKTHUKE.

» Jlunepckue KadecTBa: IOJDKHBI 00JalaTh CIIOCOOHOCTHIO BIIOXHOBISITH H
MOTHBHUPOBATh MOJTYNHEHHBIX, YMETh IPUHUMATH PEUICHUS B CIOKHBIX CUTYAIUsX U
3¢ (HEKTUBHO yNPaBIATh KOMAaHIOH.

» DddekTuBHOE yIpaBICHHUE: YMETh OPTaHW30BBIBATh Pa0OTy IMOIYMHEHHBIX,
pacnpenensaTh 3a7a4u, KOHTPOJIUPOBATh UX BBITIOJIHEHUE U 00ECIIEYMBATh IOCTH)KCHHE
MTOCTABJICHHBIX LEJEH.

» Vcnonp30BaHMe COBPEMEHHBIX TEXHOJIOTHIA: 3HATh COBPEMEHHBIE TEXHOJIOTUH
U MHCTPYMEHTBI, KOTOpPbI€ MOKHO HCIOJb30BaTh IS MOBBIIICHUS 3P(HEKTUBHOCTH
paboThI MPABOOXPAHUTETHHBIX OPTaHOB.

» OTKpBITOCTh U TMPO3PAYHOCTh: OTKPBITHIMH IS TUANOTa C COTPYTHUKAMHU,
OOI1IECTBEHHOCTHIO U BJACTAMH, a TaK)Ke 00ECIeunBaTh MPO3PAYHOCTh B MPUHSATUU
pELIECHUN.

» PasBuTHe KaJapoBOro IOTCHIMAJA: AKTHBHO Yy4YacTBOBaTh B OOYYCHHH U
Pa3BUTUH COTPYJHHMKOB, a TAKKE€ CO3/aBaTh YCJIOBHUA Uil POCTa U KapbEPHOTO
MPOJIBUKEHUS.

» ConmanpHasi ~ OTBETCTBEHHOCTH:  IOHMMATh  BaXHOCTh  COIMAJILHOMU
OTBETCTBEHHOCTHU MPABOOXPAHUTENIBHBIX OPTAHOB U CTPEMUTHCS K COTPYAHUYECTBY C
OOIIECTBEHHOCTBIO.

['nmaBa rocynapctBa K. Tokaes B [Tocnanuu ot 1 centsiopsa 2023 rona ykazai, 4To
JHCENAIOWUX NOJIYYUUMb BbICOKYIO OOIHCHOCMb Y HAC Doee uem 00CMAamo4Ho, HO UX
Kkeanuguxkayus He coomeemcmeyem mpebosanusm. Iloosmomy credyem npeomemmuo
3AHAMBCS KAOPOBLIM BONPOCOM, HAOO 20MOBUNMb KA4eCmEeHHbIX cneyuanucmos.[3].

BaxHocTh TaHHOTO BOmpoca noauepkHyT lIpesunenrom ctpansl u B [locnanuu
Hapony Kazaxcrana B 2024 rony. «He cHuMmaercs ¢ MOBECTKM JHSA MpobiemMa
MOBBIIICHUSI KOMIIETEHIIMN rOCCy)almux. Bce Ha3HaueHHs clienyeT OCYIIECTBIATH C
y4eTOM TPOPECCUOHATIBHBIX U MOpPaJIbHBIX KAayeCTB KaHJUJATOB, a TaKXKe HX
PE3YJABTAaTUBHOCTU HA MPEABIAYIIUX AOKHOCTAX. [[pUHIIUIIBI MEPUTOKPATUN HUKTO
HEe oTMeHs» [4].

B coorBerctBun KonHuenuuu pa3BUTHS TOCYIAPCTBEHHOTO YIPABICHUS B
Pecnyonuke Kazaxcran n0 2030 roga, peanusaius COBPEMEHHON KaJpOBOM MOJUTHUKHU
OyZneT cmocoOCTBOBAaTh KakK TOBBIIIEHUIO YPOBHS MPOQPECCHOHAIN3MA JUYHOTO
COCTaBa, TaK M YPOBHS YJOBJIETBOPEHHOCTH CIIy>)KOOW COTpyIHHMKAMHU TOJIUIIUH,
KOTOPBI CTaHET OJHUM W3 OPTraHU3AI[MOHHBIX WHANKATOPOB 3(PPeKTuBHOCTH
yIpaBJIEHUS TEPPUTOPUATILHBIMU MOAPA3ACICHUSIMMU.

OTpamHO OTMETHTH, YTO B TOCIEIHWE TOJbI 0CO00OC BHHMAaHHUE YJESETCS
MOATOTOBKE M 00yueHuto pykoBoautened B cucteme OBJI: Kypchl TOBBINIEHUS
MPEeIyCMOTPEHBI B yUeOHBIX IIporpaMmax BeoMcTBEHHBIX BY30B, Ha 6a3e co3paHHOM
Axanemun ymopasieHuss MBJ[ npoxomsT oOydeHue TMeEpBbie PYKOBOIUTETU
nongpasznenenui  JemapramentoB noymuuu U LleHtpansHoro ammapara. Taxke
oOy4eHre MPOXOasIT PYKOBOJAUTEIMN U B 3apyOCKHBIX YUEOHBIX 3aBEJCHUAX B paMKax
COTpyJHUYECTBa B cpepe HAyKu U oOpa3oBaHUs, TJi€ MOBBIIIAIOT 3HAHUS B 00JIaCTH
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IpaBa, OpraHW3allMM M  YNOPAaBICHHUA  IEPCOHAJIOM, PAa3BUBAIOT  HABBIKU
CTPAaTEerMYecKOro IUIAHWPOBAHUSA, aHaiu3a WHPOpMAIMU U TPUHATUS PEIICHUN B
pa3IMYHBIX CUTYaIUsX, a TAaKXKe, 0€3yCIIOBHO, U JIUJIEPCKUE KaueCTBa.

Takum 06paszoM, 1ensiMu HOBOTO hopMaTa yIpaBieHUSI B OpraHax BHYTPEHHHUX
JI€J1 MOYKHO OIPEACIIUTH CIAEAYIOIINE:

- MOBBICUTH 3P (HEKTUBHOCTH PabOTHI MPABOOXPAHUTEIBHBIX OPTaHOB;

- YIYYIIUTh UMUK IPABOOXPAHUTENBHBIX OPraHOB B I1a3ax OOUIECTBEHHOCTH;

- co31aTh 0oJiee KOM(POPTHBIE YCIOBUS padOTHI JIIsl COTPYAHUKOB;

- MPUBJICYb B NPABOOXPAHUTENBHBIC OPraHbl TAJIAHTIMBBIX U IEPCIEKTUBHBIX
CIELUAINCTOB.

1.Vxa3 [Ipe3unenra Pecnyonuku Kazaxcran ot 26 despans 2021 roga Ne 522 «O6 yrBepxaennn Konunenuuu
pa3BUTHsL TOCYAapcTBeHHOro ympamieHus B PecnyOmuke Kaszaxcram no 2030 ronma»./MHTepHer — pecypc:
https://adilet.zan.kz/rus/docs/U2100000522

2.ITocranoBnenue IIpaBurensctBa PecnyOnuku Kaszaxcran ot 29 gmexabps 2023 roma Ne 1233 «O6
yrBepkaeHnn KoHmerun odecniedeHrs 00ecTBEHHOH 0e30IacHOCTH B MapTHEPCTBE ¢ obmecTBoM Ha 2024 — 2028
rozbl (B chepe npodunakTuky nmpaBoHapyiieHuit)» // Mutepuer — pecypc: https://adilet.zan.kz/rus/docs/P2300001233

3.Ilocmanne ['maBel rocymapctBa Kacemm-JKomapra ToxaeBa Hapomy Kazaxcrama «OKOHOMHYECKHH Kypc
CmpasemnmuBoro Kazaxcranay» ot 01.09.2023 r. https://kazembassy.ru/rus/respublika_kazakhstan/poslanya/

4 Tlocnanme ['maBer rocymapctBa Kacemm-Komapra Tokaea Hapony Kaszaxcrana «CrmpaBemnmuBsiii Kazaxcras:
3aKOH U TOpSAAOK, OKOHOMHMYECKHMM  pocT,  oOmecTBeHHbI  ontumm3m»  oT  02.09.2024  roga.
https://www.akorda.kz/ru/poslanie-glavy-gosudarstva-kasym-zhomarta-tokaeva-narodu-kazahstana-spravedlivyy-
kazahstan-zakon-i-poryadok-ekonomicheskiy-rost-obshchestvennyy-optimizm-285014.
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BUEKEHOB
HYPJIAH
AMAHI'EJIBJUEBUY

Hauanenux Kapazanounckou akademuu
MBJ] Pecnyoauxu Kaszaxcman um.b.beticenosa
0.10.H., npogeccop, NOAKOBHUK NOIUYUU

KOHIEINTYAJIBHBIE HOAXOAbI IHIOAI'OTOBKH JIMAEPOB —
COBPEMEHHBIX YIIPABJIEHHEBUOPI'AHOB BHYTPEHHUX JEJI

Hpexcz[e 4YeM NEepedTH K COJep)KaTelbHOM YacTH BBICTYIUIEHHUS, XOTeN Obl
NO3JPaBUTh KOJJIEr C O(HUIMAIBHBIM OTKpbITHEM AKajemMuu yrpasieHus MBJ]
PecnyOoiinkn Ka3zaxcran m mo0iaroapuTh HallMX 3apyO€KHBIX Ipy3€il, KOTOpbIE
HECMOTpsI Ha CBOM IUIOTHBIM I'paduK, NPUHSIN Halle NPUIJAlIeHHe W IPUIETENN K
HaM Ha (HopyM.

Co3panue camocrositenbHoro BY3a mo moaroroBke pyKOBOAUTENEH HOBOM
dbopmaniun  KoppecnoHaupyercss ¢ 0Oa3zoBor wmpaced  IlpesumeHtra  cTpaHbI
K-K. K. TokaeBa mno co3zganuto «CropaBennuBoro KazaxcTtaHa» M KOHUEMLHEH
«Crpimramero  rocynapcra». JOCTH)KEHME YKa3aHHOW MOJUTUYECKON 3ajadu
BO3MOKHO TOJIBKO IIpU KaJpOBOM pecypce, B TOM YHUCIE B CUCTEME OpPIaHOB
BHYTPEHHHUX JI€J1 HE TOJIbKO Npo¢ecCHOHaIaMH, HO U TEMH, KTO JIOJDKEH OBITh
JUJEPOM.

[Ipy >TOM B COBPEMEHHBIX YCIOBHUSIX T'E€ONOJUTHYECKOTO IPOTUBOCTOSHUS
MEHAIOTCS HE TOJIbKO TpeOOBaHUS K JMJepaMm, HO U cama Quiocodpus TuaepcTBa.
CoBpeMEHHBIN JIUIEp — O3TO HE NPOCTO XapU3MATHYHBIA PYKOBOAUTENL H
npodeccruoHan ¢ OOJBIIMM ONBITOM, a CTPATET U AHAIMTHUK, CIIOCOOHBIN MOHUMATh
3ampochl  OOIIECTBA, YYUTHIBATh HSKOHOMUYECKME W  COLMAIbHBIE peajui,
MEXIYHAPOJHYIO0 OOCTAaHOBKY, KYJbTYPHbIE U UCTOPUUYECKHE OCOOCHHOCTH CTPAHBI.

MIMeHHO HOBOE KadecTBO JIMJEPOB IOMOXKET OOECHeuYuTh U JOCTUYD
IIOCTABJICHHBIX 337a4, 3TO UMEHHO TO, YTO CETrOAHS, OYEBHUJHO, HE JOCTACT HAIINUM
PYKOBOAMTENSIM, HECMOTPS Ha OOJIBIIOE KOJTMYECTBO MPOrpaMM 00y4daroIuX OCHOBAM
MEHEJ)KMEHTA, KOMMYHUKALUN U IUAEpCcTBa. B 3TOM 1mu1aHe nmporpamMma noaAroToBKH
OyAyHmMX PyKOBOAMUTENEH TOJKHO OBITH HE IPOCTO MEHTOPCTBOM, @ BIOXHOBJICHHBIM
OOy4EeHHUEM.

[Tosromy opranam BHyTpeHHHX Jen KaszaxcraHa HeoOXoJuma CHCTEMHas
MOJTOTOBKA HOBBIX JIMIEPOB — MPOPECCUOHANBHBIX, OTBETCTBEHHBIX M BKIIFOUEHHBIX
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B 3aIIpOChI OOIIECTBA, a TAaK)KE€ OPUEHTUPOBAHHBIX HA PA3BUTHE CTPAHBI U CIIOCOOHBIX
JIEMCTBOBATh HA BCEX YPOBHAX — OT JIOKAJBHOTO J0 HAIMOHAIBHOTO.

B cBoem gokmane s, NHOCTaparCh AakIEHTHPOBaTh Bamie BHUMaHHE Ha
KOHIIENTYaIbHBIX MOMEHTaX, KOTOpbIE Ha Hall B3TJsA TpeOyloT MepecMoTpa, YTO
MO3BOJIUT B TEKYyIIEH CUTyallud MOBBICUTH KayeCTBO OOY4YEHHUS pPYKOBOJIWTENIEH
HOBOTO (hopmara.

Bo-nepsvix. OnHuM U3 CTPATETHUECKUX PECypcoB sBIsieTCs d(PeKTUBHOE
WCIIOJIb30BAaHUE TOTEHIMANa BBICHIMX YYEOHBIX 3aBEJEHUH C MPOPUIBHOU
HaIpaBJIeHHOCThIO. B HacTosmiee BpeMs kaxoe oopazoBarenbHoe yupexaeaue MBI
U JpYrux NpaBOOXpAaHUTENbHbIX opraHoB PecmyOmuku Kazaxctan napaborano
COOCTBEHHYIO METOJMYECKYI0, HAYUYHYIO U MPaKTUYECKyI0 0a3y, KOTOopas MO3BOJISET
peaIn30BbIBAThH CHEIHAIU3UPOBAHHBIC MPOTPAMMBI MOATOTOBKH C YYETOM CHEIU(UKH
PErvoHOB U (PYHKIIMOHAJIBHBIX HAIIPABJICHUH A€ TEIbHOCTH OPraHOB BHYTPEHHHUX JEJl.

DToMy Takke OyAeT CocoOCTBOBATh CUCTEMA aKaIEMUYECKOI0 OOMEHa MEXITy
CIIEHHAIBHBIMYA M BOeHHBIMU BY3amu u Akagemuen rocyJapCTBEHHOTO yIIPaBIEHUS
npu [Ipesunenrte Pecriyonvku KazaxcraH, BKItoYas CEMUHAPHI ¢ YHACTUEM IKCIIEPTOB
U3 pa3IMuHbIX 00JacTed (ncuxonozus, coyuonozus, npaso) njis 0ojee TIyOOKOTO
NOHUMAaHUS TPOOJIEMHBIX CUTYALIH.

3nech HEOOXOJIUMO OTMETHUTH, YTO HA TPOLECC 00YYEHUS PYKOBOAUTEIS BIHUSIET
npodeccuoHanbHas cpefa, B KOTOPOW BAXKHYIO POJIb UIPAeT KOMMYHUKATHUBHAs
mwiatopma no3BoJIsI€T OyAyIIUM PYKOBOAMTENSM Pa3BUBATh HABBIKM KOJUIEKTUBHOU
paboThl, MEXBEAOMCTBEHHOTO B3aUMOJICHCTBUS M KOOPAMHALIMKA COBMECTHBIX
JEUCTBUN B pEaIbHBIX YCIOBUAX ONEPATUBHON JEATEIBHOCTH.

KoMIiekcHbIil OX04 K IMOATOTOBKE YNPABICHYECKUX KaIpoB ISl OPraHOB
BHyTpeHHUX Jnen PecnyOnuku KaszaxcraH, OCHOBaHHBIM Ha MEXIUCHUILTHHAPHOM
B3aMMOJCHCTBUM, PA3BUTHH MPO(ecCHOHATBHO-aHATUTUYECKOTO U MOJIUTHYECKOTO
MBIILJICHUS, @ TaKXe ICUXOJOTMYECKOM COMPOBOXKICHUH, MPEACTABIAET COOOU
JEMCTBEHHBI UHCTPYMEHT (DOPMHUPOBAHMSI HOBOT'O IMOKOJIEHUSI PYKOBOUTENEH.

B MeromuueckoMm 1IaHe TpaAMIIMOHHBIE (OPMBI OO0yYeHHS HEOOXOJUMO
JOTOJHATh COBPEMEHHBIMU METOJaMU AKTUBHOTO B3aMMOJEHCTBHS: MaHEIbHBIMU
CECCUSIMU, JICJIOBBIMU MIPaMU, CUTYAIMOHHBIM aHan3oM (case-study), mpoeKTHO
nesTenbHOCThI0.  Pa3paboTka pe3epBUCTAMH  CAMOCTOSITENIBHBIX ~IPOEKTOB  I10
COBEPILIEHCTBOBAHUIO JIEATEILHOCTH OPraHOB BHYTPEHHUX JIEJ MO3BOJISET HE TOJBKO
pa3BHUBaTh UX MPAKTUYECKHUE HABBIKM, HO W (OPMHUPOBATH HABBIKM MPOEKTHOTO
YIPABJICHMS], aHAJTUTUYECKUI CTUJIb MBILUICHMS], TBOPYECKHU MBICIIUTh U TEHEPUPOBATH
UJIEH C LIEJIBIO UX MPAKTUYECKOIO BOILJIOIICHHUS.

Bo-émopubix. CoBpeMEHHBIII PYKOBOJIWUTEIb OPIaHOB BHYTPEHHHUX €N JOJIKEH
001aaTh HE TOJIBKO MPOGECCHOHATBHBIMU U YIIPABICHUECKUMH KOMITETEHIIUSIMU, HO
U BBICOKMM YPOBHEM TOJUTHYECKOM 3penocTd. CoLHaIbHO-TIOJIUTHYECKAS
HaIpsHKEHHOCTh, HECTAOMJIBHOCTh Ha MEXKIYHApOAHOW apeHe, MH(POPMalMOHHBIE
BOMHBI TPEOYIOT OT OyAYIIUX YIPABJICHIEB CHBIX MUPOBO33PEHUECKUX OPUEHTUPOB,
YCTOMYMBOM CHUCTEMBI LIEHHOCTEW, YMEHHsS OpPUEHTUPOBATHCS B  CIIOKHOU
OOIIECTBEHHO-TIOJIUTUYECKO 00CTaHOBKE.
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[ToaToMy TpebyeTcst mepecMOTPETh U MOTUTUUYECKYIO MOJITOTOBKY PE3EPBUCTOB C
OpUEHTHUPOM Ha (HOPMHUPOBAHME YETKHUX JIMYHBIX IEJIEH M COOCTBEHHBIX MHTEPECOB,
COCIMHECHHBIX B OPTAHMYECKOM €TUHCTBE C MHTEPECAMHU OPTaHOB BHYTPEHHUX JICTI.

COOTBETCTBEHHO ITpOrpamMMa IMOATOTOBKH PE3EPBUCTOB JOJKHA BKITFOYATH B CEOSI
yrayOJeHHOE U3YYCHHE COBPEMEHHBIX MOJTUTHYECKUX MPOIECCOB, MEKIyHAPOIHOTO
IpaBa, OCHOB T€OTOJIUTHUKH, & TAKXKE Pa3BUTUE JIMYHOCTHBIX KAYECTB — TPAKTaHCKOM
OTBETCTBEHHOCTH, MATPUOTU3MA, CITOCOOHOCTH NPUHUMATh B3BEIICHHBIC PEIICHUS B
CJIOHBIX YCIIOBUSX.

B mpemuoux. PaGota pykoBOAMTENSI B OpraHaX BHYTPEHHUX JIe]T HEU30EKHO
COMpPSDKEHA C BHICOKUMHU AMOIIMOHAIBHBIMU M TMICUXOJIOTMYECKUMU Harpy3kamu. Jliis
b ()EKTUBHON NESITENIBHOCTH PYKOBOJUTENIO HEOOXOIUMBI YCTOWYMBBIE HABBIKU
CaMOpPETYJISAIMHA, CTPECCOYCTOMYMBOCTM M MEHTaJbHOrO OanaHca. B »Toii cBsizu
aKTyaJIbHOW  3aJladyell  CTaHOBHUTCS  CO3JJaHUE CHUCTEMBbI  IICHUXOJOTUYECKOIO
COTPOBOXKJICHUS B TIpoIecce MPo(ecCHOHaTLHOM MOATOTOBKH.

BaxHBIM 371EMEHTOM TaKOH CHCTEMBI MOXKET CTaTh BHEIPEHNE HHIUBHYATHHOTO
Y TPYMIIOBOTO KOYYHHTA, ICHXOTEPANICBTUICCKUX TPEHUHTOB, 00YUAIOMINX MPOTPaMM
0 yOpaBJeHUIO cTpeccoM U KoHpuuktamu. OOpaTHas CBsI3b C COTPYJIHHKAMHU
OpraHOB BHYTPCHHHX JEJ TO3BOJISIET CBOCBPEMEHHO BBISBIISITH CIIA0bIC 3BCHBS B
CUCTEME ympaBjicHHUs, (QOopMUPYS y PE3EPBUCTOB HABBIKM pediekcuun u
MICUXOJIOTUYECKON CaMOTIOMOIIIH.

PaccmarpuBaemoe BIOJHE peaibHO TOCPEICTBOM KaHalla OOpaTHOM CBSA3HU C
COTPYIHHUKAMU JIJIs1 BBISIBIICHUS CIA0BIX MECT B YIPaBJICHUM OpraHaMu BHYTPEHHHUX
nen.

B-uemeepmuix. ITVKa M aHTUKOPPYIIIIMOHHASL YCTOMYUBOCTD — HE TPOCTO «TEMBI
JUISL TaJOYKW», a 0a30BbIE KOMIIETCHIIMM COBPEMEHHOTO PYKOBOJUTENS TOJIUIUU.
Tonmbko coderast CTpOTHE TMPABOBbIE MEXaHU3MBI, PETYJSIpHOE OOyYeHHE U
dbopMHpoOBaHUE KYJIbTYPhl YECTHOCTH, MOYKHO CO3/aTh YIMPABICHYECKHH KOPIYC,
CIOCOOHBIN 3(PPEKTUBHO U HEMOAKYITHO CIY>KUTh OOILIECTBY.

COOTBETCTBEHHO B MPOrpaMMbl 0OYYCHHS PE3EPBUCTOB HEOOXOAMMO BKIIFOUUTH
ATUYECKHE JUICMMBI B YIIPABICHUCCKOU MMPAKTHKE.

Tak, pykKOBOIUTEh OPTaHa BHYTPEHHUX JCIT YaCTO CTAIKUBACTCS C CUTYaIlHSIMH,
rae (opmanbHbie MpaBuia KOHQIMKTYIOT C MPAaKTHYECKOU LienecooOpa3HOCThi0. B
0Oy4eHHMH BaXXHO pa30ouparh:

- JlosimpHOCTh U 3aKOHHOCTH (Hanpumep, OasieHue «ceepxy» ¢ mpebosanuem
npexpamums y20108Hoe 0e10),;

- Db dextuBHOCTS U [IpolLIETypHYIO YUCTOTY (MONCHO U HAPYWUMD PeNAMEHM
paou 6LICMPO20O 3A0ePAHCAHUS NPECMYNHUKA?),

- JInunwie cBsizu u Ciny)XeOHBIN ONIT (KAK 0MKa3ams pOOCMBEHHUKY UIU OPY2) 8
He3aKOHHOU npocvoe?).

B namuix. MexyHapoaHbI 0OMEH OITBITOM — BaXKHBI HHCTPYMEHT TOJITOTOBKH
COBPEMCHHBIX PYKOBOJHUTEJICH OpraHoB BHYTpPeHHHUX Jeil. OH IMO3BOJIICT HE TOJIBKO
MepeHUMATh JIYYIINe MHUPOBBIC MPAKTUKH, HO W YKPEIUIATh MEKIOCYAapCTBCHHOE
COTPYIHHYECTBO B O0phOE C MpecTymHOCThIO. BHEIpeHHe CHCTEeMHOTrO MOIXoja K
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CTOKMPOBKAM W COBMECTHBIM TPOCKTAM HECOMHEHHO MOBBICUT 3(()EKTHBHOCTH
yIpaBJCHUS B OpraHax BHYTPEHHUX JIETI.

Peanuzamust JaHHBIX TMOAXOJOB B CHCTEME MPOQPECCHOHATBHON IMOATOTOBKH
Axanemun ympasnenus MBJl PecnyOnuku Kazaxcran Oyaer cmocoOCTBOBATh
¢dbopMHpOBaHHIO BBICOKOKBAIH(PUIIMPOBAHHBIX yIpaBJICHIIEB, CTIIOCOOHBIX
ahdexkTHBHO pemarh 3a7aud  OO0ECIEYeHHUs MPaBOMOPSIKA, OOIIECTBEHHOM
0€30I1acCHOCTH U 3alIUThl HHTEPECOB FOCYAAPCTBA U TPAXKIaH.
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;. ECBOJIAEB
. FAJIBIMKAH
MOJJABEKOBUY

Kaszaxcman Pecnybnuxacor IIM
. Manxesicoap bexenbaes amvinoagol

BACKAPY/JAbIH NHHOBALIUAJIBIK CTHJII:
KAHA ®OPMAT KETEKIINIJVIEPIH KAJIBIIITACTBIPY

ByriHri anuTynel KyHae 013 kaHa Tapuxu OeTke Kazam Oacelr, Imiki ictep
MUHUCTPIITIHIH backapy akaJeMHsIChIHBIH CalTaHATThl alllbUTybIHA KYyd OOJIBII
OTBIPMBI3. bys1 — eniMi3iH KYKBIK KOpFay CajlaChIHAA acajblll OTBIPFAH 1p1 JKOHE
MaHbI3/Ibl KaJaMaapablH O1pi gen Oi1eMiH.

AKaieMHUSIHBIH allbLTybl — [IIKi icTE€p OpraHAapbIHBIH KbI3METKEPJIEPIH KACIOH
JICHrel1e, 3aMaHayu TajlanTapra caidl JalblHJIayAblH, 0acKapy MEH KeIIOacIIbLIbIK
caJlachlHIArbl OUTIMJII >KETUIAIPYIIH >KaHa MYMKIHAITN. byn oKy OpHBI iMIKI icTep
oprasapbl *KyHeciHiH KociOM, 91T )K9HE TUIM/II )KYMBIC ICT€YIHE ThIH CEpIliH Oepepi
ce3ci3.

’Kana ¢opmarTarsl >KETEKIIUICpAl Jaspiiay apKbUIbl aKaJaeMus, CIiMI3IiH
KayIICci3Airit MeH KOFaMJIbIK TOPTIMNTI HBIFAUTYFa 30p YJIEC KOCalbl JIeN ceHeMiH. by
OUTIM opaachl emiMi3zieri KYKbIK KOpFay CajlaChlH >KaHFBIPTHIN, KbI3METKEpJIEpliH
OUTIKTUTITIH apTTHIPYABIH OaCThl OPTAJBIFBI O0TapbIHA €Il KYMOH KOK.

byriari Tanga KoraMbIMBI3 T€3 ©3repyje, al KYKBIK KOpFay >Kyheci — OChI
e3repicTtepai anapiHFel mebinge. Ocbl opaiiga, Kaszakcranmarpl 1miki icTep
opraHjiapbiHia >kaHa (popMaTTarbl >KETEKIIUIEPAIH POJi €peKIe MaHbI3Ibl OOJIbII
oTblp. byn Oacumibuiap — pactypiii Oackapyllbl FaHa €MEC, CTPATETUsUIBIK OMIaid
O11€TIH, UKeM/I1, SMIATUSJIBIK )KOHE MHHOBAIMSFA alllbIK Kol0acibuiap.

Kazakcran PecnyOnukaceiubiH Ilpesunenti Kaceim-Komapr Tokaer o3
CO3EPIHJIE MEMJIEKETTIK KbI3METUIIEPIH KOCIOMIITT MEH XKayanKepIIUIITiH apTThIpy
KKETTITIH OlpHele per atan eTKeH OosiaThiH. Memaexem oacuivicvl YKimemmin
KeHellminzeH omulpblCblHOA collnezen co3inode: «bizze, en anovimen, Oinikmi yHcoHe
e/l My0O0ecCiH OUNAimbIH OMAHWbLL Kaopaap Kepek. /[a1 ocblHOAil MaManoapowl
maywein, 01apovl GACUIBLIBIK 1aAYA3blMOapa mazaiublHOAUMbI3).-0e2eH 001 blH.
byn ce30ep srcana ghopmammazel rHncemexwuinepoin mek Kaciou oazovinapza 2ana
emec, COHbIMEH Kamap ejize 0e2eH a0aiolblK neH nampuomusmze Oe ue 00ayvl
Kepekmizin Kopcemeoi.
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byriari xahangany noyipiHzne uu@piaHablpy, KahaHIbIK —OalaHbICTap,
QJIEYMETTIK KOHE SKOHOMUKAJBIK TpaHchopMalusaap — OYHBIH 09p1 KETEKUIUTIK €Ty
Tocimaepin TtyoOereinmi e3repTTi. OchiFaH OalimaHbICTBI 013 <«kKaHa (OPMATTAFhI
KETEKIII» YFRIMbIHA epeKIle MoH OepyiMi3 KepeK Jien OUIaiiMbIH.

’Kana popmaTTarsl )xeTeKI — OyJI Tek OacKapyIibl FaHA €MEC, OJ1 ©3repiCTepAiH
KO3FayIIbl KYIIli, KOMaHAAChIH BIHTAJIAHABIPATHIH KOIIOACIITBI, CTPATETHSIIBIK OMIIal
O1seTiH op1 MKeMl TyJIFa. MyH/ai >KeTeKIl 63 Y)KbIMBIHBIH 11IK1 9JICyeTiH JaMbITHII,
oJIapJIbl OPTaK MaKcaTKa OarbITTall aaThlH KaO1JIETTI HEMJICHY1 THIC.

Kana ¢opmarTarsl KeTEKIIUIEPIH 0acTbl MHUCCHUSCHI — Y KBIMHBIH CEHIMIH
apTThIPY, AaIIBIKTBIK TIE€H ©3apa KYPMETKE HETI3ENTeH KYMBIC OpTachiH
KAJIBIITACTBIPY.

Kazakcranmarel KYKbIK KOpFay oOpraHjapblHAarbl pedopmanap OCHIHBI
nonenaenal. Mynna skaHa ¢gopMatTarsl OaciIbUIapAbIH peJli epekiie MaHb3abl. Onap
— TeK YUBIMJACTBIPYIIBLIAp FAHA eMeC, KOFaMFa KbI3MET €TETiH, OHBIH TaJlanTapbl MEH
YMITTEPiH THIHAANUTHIH )KOHE COFaH Cail 9PEKET €TETIH KeldacubLiap.

byringe Texk ynepicti Oakpliam, Hyckay Oepy keTkimikeid.  [octypui
OacmbUIapAblH OPHBIH MKEM/Il, SMOLMSIIBIK MHTEJUICKTICI JKOFaphl, CTPATETUSIIBIK
OMJIaNTBIH jkaHa (popMmaTTarbl Kembdacubuiap oacyaa.

bacmibuiblk — THIMI1I OackapyablH MaHBI3IBI Kypamjaac Oediiri. bacuibiHbIH
Oackapy KyHeciHJeTl pesliH acblpa Oarajay KUBIH, OWTKEHI OHBIH KaOijierTi,
JAFIbUTIAPhI, TOKIPUOECIMEH YIXKBIMJBI IIAOBITTAHABIPHII, OJAPJABIH PyXaHH KYIIIH
KYMBUIBIPA 01Tyl YIBIMHBIH TaOBICTHI )KYMBIC 1CT€Y1HE TIKEJIEH ocep eTel.

Kazakctanma COHFBI KbUIZApbl «kKaHa (opMaTTarbl MOJUIUSHBD) KypyFa
OarpITTasIFaH pedopmanap OelceHIl TypAe Ky3ere achipblayna. byn skeprme Tek
KYPBUIBIMJIBIK ©3T€pICTEP FaHA €MEC, COHBIMEH KaTap KaJp cascatThbl Ja MaHBI3 bl PO
aTkapanbl. KoFamJblK »KoHE TEXHOJOTHSIBIK ©3TepiCTepaiH KapKBIHIBI KYpPYyi
KargalbIiHAA KYKBIK KOpFay OpTraHAapbl 63 KYpbUIBIMIAPhl MEH 0acKapy ToCUIAEpiH
TpaHcopManusiiay Kaxertuirine tan oonyna. Kazakcran PecryOinkachbiHBIH 1K1
icTep opraHjiapelH pedopmaiiay — 3amMaHayd KOFaM >KarJallblHIa TUIMAI Oackapy
KaOuneTi O6ap ’xaHa QopMartarbl OaclibUIapAbl Jaspiayra OarbITTasiFaH. MyHnai
YKar/1aiia )kaHa TUNTET1 KYKbIK KOPFay Opranbl OaCUIBICBIHBIH POJil apTa TyceAl — O
KOCciOM JIeHreil MOFaphl, KYMBICHI KOFapbl THUIMJUIIKKE HETI3JIEITreH OacKapyllbl
0osysl Tuic. COHBIMEH KaTap, kaHa TUNTET1 OacliblaH €H aJIIbIMEH Tajal eTiIeTIHI —
THIMAUTIK. Anaiiga Kasipri skarmaiiapia THIMIUTIKKE KOJ JKeTKi3y OapraH caibIH
Kypaenene tycyne. Erep skana ¢opmarrarsl Oacuibuiap ©3 KYMBICHIHAA OaphIHIIA
TUIMIUTIKKE YMTBUIMAca, OJlap TE€K YaKbIT OTKI3ETIH IICHEYHIKKE aiHaJbII KeTyl
MYMKIH HEMECE MYJIJIC ETTE KaJbIM KOSIIbI.

JlocTypai Typae KendacuibIHbI HOTHKETE KOJI )KeTKI3Yy YIIIH HAKTHI )KOcTap Kypa
alaThlH JKOHE OHBI 1CKE AachIpaThlH CTpaTer peTiHIe enecTteTeMis. Amaiina,
KOIIOACIIBIHBIH POJIl MYHbIMEH IIeKTenaMeiai. OHbIH 0acTbl MIHAETTEPIHIH Oipi — 63
UJCSCBIMEH YOKBIMJIBI MMAOBITTAHBIPY, KbI3METKEPIICPre KaXKETTI SMOIUSIIBIK CEpITiH
oepy.

JKana Tunreri 6aciibl — 11IK1 KaH IYHUECIH /1€, YKBIMHBIH KOPIIOPATUBTIK PYyXbIH
Ja Iyphic Oackapa ajaThlH TYJIFa — TaObIC OuWIriHe keTe ananabl. MyHnal Oaciibl
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OeJiiMIille MEH YHWBIM >KYMBICBIHBIH THIMIUIITIH apTThipaabl. JKoFapel TypraH
OaciblIapMeH Jie, OaFbIHBIIITHIIAPMEH JI€ HOTHKEINI KapbIM-KaThIHAC OpHATa ajajbl.
On >xaHa KYHIBUIBIKTAp JXacay MYMKIHIIKTEpIH Kepe Oineni >KoHE ©31HCH KeHiH
epresjaepre OoJlalllaKThIH TapThIMABI OeitHeCiH ycbiHanbl. Kei3meTkepiepre Kypaeni
XKarJannapapl KapanaibiM TUIMEH TYCIHIIpE anajbl. ¥ MbIM HOTHXKeENEpl YIIiH TOJBIK
KayarKepUIUTIKTI 63 MOHBIHA aJlajbl.

MyHait OacHIbIHBIH KOIIOACHIBIIBIFl — OHBIH €PEKIle KEeKe KacCHUETTepiMeH
MBIKTBI KOCIOM epiK-)KITepiHiH MapaJoKcaibl YiJIeciMl apKbUIbl €peKIe opl y3aK
MEp3IMJIl HOTIDKENIepre KOJ JKeTKI3yre MyMKiHAiK Oepeai. On OoOphITH — €3
MY/JIECIHEH 1€, KbI3METKEPJIEPAiH MY JIECIHEH JI€ KOFaphl KOSbI.

1O xyiiecinaeri FbUIBIMU-3€PTTEY KbI3METIHIH MaHbI3bI )KOFapbl. OHBIH MaKCaThI
— 1K1 iCTEp OpraHAapbIHBIH KEIEI-KbI3METTIK KbI3METIHJAET1 IpobieMaiap/ibl
aHBIKTAy MEH OJIap/ibl dKOIOFa OAFBITTANIFAH FHUIBIMUA HET13/ICJITEH TOCUIAEPl 931pey,
IO KBI3METIH KETUIAIPY KOHE OHBI JAMBITYIbIH CTPAaTErHsUIbIK OarbITTapbl MEH
YKAHFBIPTY KOJIAPBIH alKBIHIAY .

Kana popmaTTarsl Oaciibl KeJaeci KacueTTepre ue 00Jysl THIC.

AIBIKTBIK MeH KOJIKETIMIIIIK — KOFAMMEH KOHE OaFbIHBIIITHIIIAPMEH AllIbIK
JMAJIOT JKYPTri3yre JaibiH 00iy;

CrpaTerusiiblK KO3Kapac — y3aK Mep3iMJl e3repicTep/il Kocmapiiay >KoHE
oJIapJIbl ©3TepMeEIi JKaFaanaapra Oeimaey KaolinerT;

Osrepicrepal Oackapy — pedopMmanapabl THIMII €HTI3Y JKOHE KapCHUIBIKTHI
eHcepe 0Ly Kabiner;

IDTHKA MeH KAyanKepUIiJIiK — KbI3METTIK KOHE >KEKE STHUKAHBIH KOFapbl
CTaHJapTTapbiHA aJANJIBIK.

Conpaii-ak, Mocenenep MEH ChIH-KaTepJiepre *Keke TOKTaJbin oTKIM Kenei. OH
e3repicTepre KapamacTas, OlpKaTap Mocesesep i JIe CaKTaJbII OTHIP:

O3repicrepre Kapchbl TYpy — Keii0ip KbI3MeTKepJiep OYPBIHFBI TOCUIIEP MEH €CKi
oiyiay »*yHeCiH caKTall KaJFaH;

PecypcrapabiH skeTicneymnijiiri — Kap>KbUIaHIbIPYAbIH MIEKTEY O0MybI jKOHE
KaJIp TalIIbUIBIFBL;

Casicu KoJIayabIH KAaKeTTiJIiri — pegopmanap TypakThl CasCH €piK-Kirepi
JKOHE OapJIbIK ACHTCHACT1 KOIayIbl KaKET €TeIl.

byn cblH — Katepiepal CoTTi eHcepy YIIiH Oacuibuiapabl OKBITYIbI KaJIFACTBIPY,
a3aMaTThIK KOFaM/Ibl TAPTY JKOHE TMOJUIMS KbI3METIHIH allILIKTHIFBIH KAMTAMAachi3 €Ty
KaXKeT.

Kazakcran mnonunusaceiHAarbl kaHa (opmaTTarsl Oaciibiiap KYKBIK KOpFay
XKyMeciH TpaHchopmarusiayJa MaHbI3Ibl pell atkapanbl. OmapIbiH e3repictepre
oeitimaene OuTyl, THIMII 6acKapybl )KOHE KOFAMMEH ©3apa 1C-KUMbBUT OpHATa allybl —
pedopmaniapAblH COTTI Ky3ere acyblHa JKOHE as3aMaTTaplblH KYKBIK KOpFay
opraHjiapblHa JIET€H CEHIMIHIH apTybIHA TIKEJICH BIKIAJ €TE/I.

KopsITbiHAbIIal Kene, alTapbeiM: jkaHa (opMarTarbl Oaciibl — Oyl ail raHa
Jaya3bIM HecCl eMec, OYJ1 — KYMBIC ICTEyre *oHE JaMyFa BIHTAJTaHIBIPATBIH OpTa
KJIBITITaCThIPAThIH Ko1baciibl. O — madbITTaH IbIpa ajlaThiH, ThIHANH O1I€TIH, YHEMI1
yipeHyre nalbIH %oHE apThIHAH e€pTe ajaTblH TyJiFa. MyHaail 6acmibuiap TEK THIMAI
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Oackapylubliap FaHa €MeC, COHbIMEH KaTap YWBIMHBIH MOJIEHU apXUTEKTYypachlH
KaJIBINTAaCTHIPATBIH TYJIFAJapFa aifHaIa bl

Kana Qopmarrarsl KeTeKIIepaiH OoamarbIMbI3IbIH KEIl eKEHIITIH aTar
oTKiM keneni. Omap Korambl JaMBITBIN, YHABIMAAPAL THIMAI OacKapyAblH >KaHa
KE3€HIH alryFa MyYMKIiH/iK Oepei.

ki ictep oprangapbl KbI3METIHIH THIMAUTITIH KAMTaMachl3 €Tyre OaFrbITTaIaThIH
AKaeMUSHBIH OKY OaFaapiiaMaapsl - KbI3METKEepJIePIiH KOCiOu IEHIeiliH apTThIpyFa
OH BIKHAN1 erefi nen ceHemiH. COHBIMEH KarTap, XalbIKApajblK BIHTHIMAKTACTHIK
aKaJeMUSHbIH OLTIM Oepy calachblH apTThIpyFa >KOHE XalbIKapajblK CTaHAAapTTapra
ColKeC KeJlyre MYMKIHJIIK Oepei.

bi3 Oyrinri opymaa ocbl TaKbIPHIT asIChIHIA TOKIPUOE aJIMACHII, KaHa UaesIap
MEH OJIICTEep/Il TaJKbLIal, skahaHAbIK JKOHE YJITTBHIK ACHICHAC JKETCKIIUTIKTIH jKaHa
MOJICIIbJICPIH JAMBITYFa BIKIAJ €TEMI3 JIeTl CEHEMIH.

bapiianpi3ra JeHcaynblK, TaObIC JKOHE aKaJeMHSHBIH JKEMICTI KbI3METIH
TieAMIH! ByJ1 y)KbIMFa YIIKEH CEHIM apThlIl, €JI1H UTUIIr YIIiH asHOail eHOeK eTyre
IITIaKbIPAMBIH.
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HYPYLIEB
AXAH
KAKHUIIBEKOBHNY

Hauanonux Hayuno-uccneoosamenbcko2o uncmumyma
Akademuu ynpasnenust

MBI Pecnyonuxu Kazaxcman

K.10.H., ACCOYUUPOBAHHBLU NPpOogheccop

NOJIKOGHUK NOJUYUU

PO.JIb 1 3HAYEHHUE PYKOBOJUTEJIEN
OPT'AHOB BHYTPEHHUX JIEJI KAK OJUH U3 ®AKTOPOB
BJAUAIOIINUX HA AJAIITAIIMIO MOJIOABIX COTPYJIHUKOB
K IMPOXOKIAEHUIO CJIY/KBbI

\% IpaBJICHUE B OpraHax BHYTPEHHHX JEJI, SBISAACH OOBEKTUBHO HEOOXOIMMOM
NEeSATEIbHOCTBIO, MPUOOPETAET CBOE MAaTEPHAIbHOE BOIUIOIICHHUE Yepe3 IMpPaBOBOE
3aKpEeIICHHE CTaTyca U KOMIIETEHIIMM PYKOBOJMTENS WM OpraHa ymnpasieHus. Ee
o0BeM, CoOJlep)KaHUE OMNPEACNSIOTCS M PErIaMEHTHUPYIOTCS B JIOJKHOCTHBIX
00s13aHHOCTSX pykoBoauTens. [Ipu 3Tom pyHKIMK yripaBlieHUs MPEACTaBISAI0T COO0M
YMO3PUTENbHYI0 (a0CTpaKkTHYIO) KaTeroputo. A (QYyHKIMU OpraHa yIpaBJieHUS,
ABISSICH  FOPUIMYECKOM  KaTeropued, 3akpeIuIsilioTcs B COOTBETCTBYIOIIEM
HOPMAaTHUBHOM IIPaBOBOM akTe (ycTaBe, MOJOXKEHUH), KOTOPbIM YTBEP)KIAeTcs U
perIaMeHTUPYETCs] PABOMOYHOCTh TOW WJIM WHOM JIEATETLHOCTH OpraHa (CyObeKTa)
YIPABJICHMS], TOJDKHOCTHOrO JiMnA. VTak, B OpraHu3alMM JEATEIbHOCTH OpPraHOB
BHYTPEHHHUX [ KJIIOYEBOM (QUTYpOil SBISIETCS PYKOBOIUTENb, HaJEICHHBIN
COOTBETCTBYIOIIMMHU MOJHOMOYMUSAMH. DTU TMOJIHOMOYHS MO3BOJISIOT €My T'MOKO U
OIEPAaTUBHO OCYILECTBIATH PACIOPSAUTENBHBIE, OPraHU3ALMOHHBIE U KOHTPOJIbHBIE
(GyHKUMH, HAOpaBisTh padOTy MOJYMHEHHBIX, B TOM YHUCJIE C NPUMEHEHUEM MeEp
JTUCUUIUIMHAPHOTO BO3ACHCTBUSL TMPEACTABIATh OpPraH BHYTPEHHUX JEJlI B HHBIX
OpraHu3alHusIX.

B cTpykType opraHoB BHYTPEHHHUX Jie]1 (QYHKIIMOHUPYIOT PYKOBOAUTEIH PA3HbIX
YPOBHEH yIpaBjeHHUs] C COOTBETCTBYIOIUMHU JIOJDKHOCTHBIMHU 00s3aHHOCTSIMH. B ux
JOJDKHOCTHBIX MHCTPYKUHMSIX 3aKPEIUIAeTCS KOMIIETEHIIMS 10 PEIICHUI0 OTAENIbHbBIX
BOIPOCOB ONEPATUBHO-CITY>KEOHO! e TETbHOCTH.

Jns  pykoBOOWTENEN pa3sHbIX YPOBHEW ympaBieHus B cucreme MBJL
pasrpaHUYEHUE TpEeAMETa BEICHUS PETrYyIUPYETCs 3aKOHOMATEIbHBIMHU W WHBIMH
HOPMAaTUBHBIMM  TIPaBOBBIMH  aKTaMH. Ampuopu B JIOOOM jene  ycmex
peIonpeaeaeTcs II0IbMU, UX MPOPECCHOHATBHON MOATOTOBIEHHOCTHIO, YMEHUEM
U JKEJaHHMEeM KAayeCTBEHHO BBIMOJHATH CBOIO pPaldOTy, YETKO, CBOEBPEMEHHO W
HEYKOCHUTEIbHO pPEaJU30BbIBATh BO3JIOKEHHbIE HAa HHUX (YHKIMOHAJIbHBIC

34



o0s3aHHOCTH. BaxkHeliee HampaBieHUe AESTEILHOCTH PYKOBOAUTENS (Ha4YadIbHUKA)
OpraHa BHYTPEHHHUX JeJl, KOTOpO€ HEMOCPEICTBEHHO BIUSET HA Pe3yJbTaTUBHOCTD
3aKpeIJICHUs] MOJIOABIX COTPYAHHUKOB Ha ciyxOe, sBiserca 3a00Ta O Kajapax.
OTMeTHM, 4TO MPAKTUYECKH HEBO3MOXKHO HAWTH TaKyio 00JacTh JAESTEIbHOCTH, TJIe
HE TPUCYTCTBOBaJia OBl MOTPEOHOCTH B aJalTallid BHOBb MPHUHATHIX PaOOTHUKOB,
KOTOpBIE B KaJIPOBOM pab0oTe UMEHYIOTCS KaK «IIEPCOHAI» WIH «Kaapb». B Teopun u
MPAKTHKE Yallle BCEr0 OHU MCIOJIB3YIOTCS KaK CHHOHUMBI. HeCOMHEHHO, 3T OHATHS
coJiep>KaT HEKOTOphIe OOIIME XapaKTEepUCTUKH, OJJHAKO, IO HAIlleMy MHEHUIO, MEXTY
HUMH CYIIECTBYET PANl OTIWYHMl. MHOTO3HAYHOCTh TOJKOBAaHMS JIAHHBIX TEPMHUHOB
COJIEPKUT TMOTEHIUATBHYIO BO3MOXXHOCTh JIOTHYECKUX OIIMOOK, KaK B Hay4YHBIX
UCCJIEIOBAHUSIX, TAK U B MPAKTUYECKON NEATETLHOCTH, HAIPUMEDP MPH MOATOTOBKE
YIPABJICHUECKUX PEIICHHM, 0(DOPMIICHHBIX B BUE HOPMATUBHBIX MPABOBHIX AKTOB.

KagpoBas  pabota —  COBOKYNHOCTb  SKOHOMMYECKHUX,  COLMAJIBHO
MICUXOJIOTHYECKUX, OPTraHMU3AaIMOHHBIX MPHEMOB M CIOCOOOB BO3JCHCTBUS Ha
KaJpOBbIl cocTaB B IeNAX (OPMUPOBAHUS, 3aKPEIUICHHS, COBEPIICHCTBOBAHUSA U
paciiMpeHusi CIeKTpa 3HAHUM, Pa3BUTUSA JIMYHBIX KayeCTB, HEOOXOAMMBIX IS
OCBOGHHUS HOBBIX TNPOQPECCHOHATBHBIX 3HAHMM W HABBHIKOB U  BBINOJHEHUS
00s3aHHOCTE Ha NPOTHKEHUH BCEU CIYKEOHOM JEeATETbHOCTH COTPYIHHUKA.
[TpakTrdeckast qeSTENBHOCT MO aJalTalldd MOJOIBIX COTPYIHHKOB MPOTEKAeT Ha
YPOBHE TEPPUTOPHAIBLHOTO OpraHa BHYTPEHHHUX Jell, Ha palOHHOM YpPOBHE, KOrjaa
NEPBBIH  PYKOBOJAWUTENb, €r0 HAyaJbHUK, B CHCTEMHOM, KOMILJIEKCHOM BHJIE
OCYILECTBISIET OPraHU3allMOHHYIO, IPAaBOBYIO, KaJpOBYIO, BOCHHUTATEIbHYIO U
MaTepuaIbHO-TEXHUYECKYI0 (QyHKkuuu. Ilpu 3TOM 3amMeTuMm, 4YTO KaJpoBYyIO U
BOCIHUTATEIbHYI0 (YHKIUU PYKOBOJUTENb OCYIIECTBISET C IOMOLIBIO CBOETO
3aMeCTUTES 0 paboTe C JINYHBIM COCTABOM U KaJIPOBBIM aIapaToM, IPAKTHUECKUMU
ncuxosnoraMu. Bo3HHMKaeT BONpoc: KakKMMU HayYHbIMM TEpMUHAMH HMEHOBATH
JeSITEIbHOCTh TOTO WJIM WHOTO CyOBEKTa, y4acTBYIOIIETO B MpPOIECCe aTanTaluu
MoJobIX coTpyaHukoB? [lo HamemMy MHEHUIO, pyKOBOJIUTENb OpraHa BHYTPEHHHUX
JIeJT, YIPABIIsis BCEM CITYKEOHBIM KOJJIEKTUBOM, B KOTOPOM HaXOISITCSl aTTECTOBAHHBIC
U HE aTTECTOBAaHHbIC PAOOTHUKH, B TOM YHWCJIE W T€, KTO MPOXOIUT aJamTalluIio,
OCYIIECTBIISIET «pabOTy C MepcoHaJoM». PaboTy ero 3amecTutesiss Mo paboTe C
JUYHBIM COCTaBOM, KOTOPYIO OH OCYIIECTBIISIET MPEUMYIIECTBEHHO B OTHOLICHHUH
aTTeCTOBAaHHOTO COCTaBa, MOXKHO HWMEHOBaTh «paboTa C KaapamMH OPraHoOB
BHYTpEHHUX Je». TepMuH «kaapoBas paboTay, 10 HalleMy MHEHHIO, IPUMEHUM K
JeSITEJIbBHOCTH KaJIpOBOI0 amrmapaTa, KOTOPBIM HENOCPEJACTBEHHO HCHOJHSET pPsij
KaJIpOBBbIX TEXHOJIOTUN: IPUEM M 3aUMCIICHUE Ha CIYXY, MPUCBOCHUE CIECIUATBHOTIO
3BaHMsI, aTTECTalUsl JMYHOTO COCTaBa, IMOOILIPEHHE M HaKa3aHWE COTPYIHUKOB,
YBOJIBHEHHUE CO CIIY>KOBI U TIp.

HenocpencTBeHHblE pPYyKOBOJAUTENM, HACTABHUKU MPOBOJAT HWHAMBHIYAIbHO
BOCIIUTATEIbHYIO paboTy ¢ 3TOW KaTeropued coTpynHukoB. [lomaraem, dro mpu
UCCIICIOBAaHUH JEATEIbHOCTH MO aJanTald MOJIOJBIX COTPYAHHUKOB TpeOyeTcs
aHanmm3 0a30BOTO DJEMEHTa TEPMHUHOJOTHUU B cdepe YIpaBlIeHHUS MEPCOHATIOM —
TepMHHA «ymnpaBieHHe». CMBICIOBOE COJEp)KaHUE TIOHSATHUS  «YIPABJICHUE)
JI0OCTaTOYHO MHOTOIUIAHOBO. B pa3nmuyabix MOHOTpadusx u yueOHOU JIUTepaType 1o
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YIPaBICHUIO, MEHEUKMEHTY U TEOPUHU OpraHU3alliy MOXHO 0€3 TpyJa OOHapyXHUTb
COBEPIIEHHO pAa3JMYHbIE ONpPENEJIEHUs TOr0, YTO aBTOPhl MOHHUMAIOT MOJ
«ynpaBlieHUEM». YTOpaBlieHHE B LIMPOKOM CMBICIAE€ clioBa, — (yHKUUA
OpPraHU30BaHHBIX CHCTEM pa3IMYHON NpUpOAbl (OHOJOTMYECKUX, COLMAIBHBIX,
TEXHUYECKUX), OOECIEUMBAIOIIAs COXPAHEHUE HX OIpPEAENIEHHON CTPYKTYpBHI,
OCYLIECTBJICHUE TEKYyLIEH JAEATENbHOCTH, PpPEATM3ALMI0 NPOrPAMMHBIX IIEJIEH,
npeoOpa3oBaHre B HOBOE XKeJIaTeIbHOE COCTOSIHUE, PEIICHHE BO3HUKAIOIINX MTPOoOIeM
[1, c.38]. Heckonbko B MHOM KJIFOYE 3TO MOHATHE ONpenensercs B (uiiocodckoit
SHIMKIONEANH: «YIpaBieHue — (PyHKUHS OPraHM30BaHHBIX CUCTEM, BO3ZHUKIINX
€CTECTBEHHBIM (3BOJIIOLMOHHBIM) MM HCKYCCTBEHHBIM (KPEMALlMOHHBIM) ITyTEM.
Paznuuaror «ympaBieHHe» B OHMOJIOTMYECKHX, COLMAJIbHBIX, AIKOHOMHUYECKUX,
HNOJIMTUYECKHUX, TEXHUUECKUX, KNOEpHETHUECKUX U Ap. cucteMax. Hanbosnee obmmmu
(GYHKIUSAMU YOPABJIEHUS CUUTAIOTCS: MOJJEPKAHUE M ONTHUMH3ALUS CHUCTEMHBIX
XapaKTEPUCTHK, CO3HATEIbHOE BO3ACHCTBME Ha BHYTPEHHUE W BHEWIHUE (110
OTHOUIEHUIO K CHCTEME) MPOLECChl, CO3JaHUE pa3HOOOpas3us, IeNenoIaranue,
peryipoBanue, yueT» [2. ¢.167].

B MeHeIKMEHTe «yIpaBi€HUE» — 3TO NPOLECC MIaHUPOBAHMS, OpraHU3aliH,
MOTHUBAIIUM U KOHTPOJIA, HEOOXOIUMBIA ISl TOro, 4YTOObl CHOPMYIUPOBATH LEIU
OpraHM3alvy U AO0CTHYb UX [3, C.704]. M0OKHO NPHUBECTH €IIE AECATKHU ONPEICICHUN
MOHATHUS «YIPABJIEHUEY, HO MBI UX OIYCTUM, TOCKOJIBKY 3TO HE SIBISAETCA MPEAMETOM
JAHHOTO MCCJIEIOBAHUsS, OCTAHOBUMCS JIMILIb HA IIPUBEACHHBIX BBIIIIE.

Ha mnpaktuke yrnpaBieHHE NEpCOHAIOM IMPEACTaBIsET COOOH COBOKYIMHOCTh
Pa3IMYHBIX CHOCOOOB YNPAaBICHUYECKOIO BO3ICHCTBHS HAa OpraHU3aIMI0 U YCIOBHUS
NESITEIbBHOCTH paOOTHUKOB, UX MHTEpPEChl W MOBEACHHE, (HOpPMHUpPOBAHHE 3HAHMIA,
HaBBIKOB, YMEHUH, ClIOCOOHOCTEH, 00eCIeYnBaOLINX MaKCUMAJIbHOE UCIIOJIb30BaHNE
TPYAOBOIO W TBOPYECKOTO TOTEHIHMana JroAell B uHTepecax dddexTuBHON
peanuzanuu cTosux nepen ¢pupmoil 3aaad. CrnegoBaTebHO, MOKHO M0JIaraTh, YTO
YIPABJICHHE MTEPCOHATIOM BBICTYNAET OJHOBPEMEHHO U KaK CUCTEMa OpraHu3aluu, U
KaK IPOLIECC, U KaK €ro CTPyKTypa.

Bcio 3Ty MHOTOrpanHyto paboTy C KaJjpaMy B TEOPHUH YNPABIECHUS MEPCOHATIOM
NPUHATO HMMEHOBATh TEXHOJIOTMEW ympaBieHust nepcoHaisoMm. Ilpum yuere
COBPEMEHHBIX TEHJICHUUMU, CBSI3AHHBIX C pePOPMUPOBAHMEM OPraHOB BHYTPEHHHX
JieN, YIPaBJICHUYECKUE TEXHOJIOTUU ONPENENSIOTCS B KAaYeCTBE CUCTEMbl HAyYHO
pa3pabOTaHHBIX U MPAKTUYECKH OCBOEHHBIX (POPM, METOOB U MIPUEMOB BO31EHCTBUS
Ha IIEPCOHAJ, IOCPEACTBOM KOTOPBIX PYKOBOJIWTENb, €r0 amnmapar OKa3bIBaroT
BJIUSHAE Ha KOJUYECTBEHHbIE M KA4YECTBEHHBbIE MapaMeTpbl XapaKTEPUCTHUK
nepconana. Heo0xoaumo nMeTs B BUY, YTO LieJIieHaNpaBieHHass paboTa ¢ KaapaMu
MOBBIIIAET PE3YJIbTATUBHOCTD I€ATEIILHOCTH OpraHa Wiv NOApa3AeIeHs] BHYTPEHHUX
nen. B 3Toil CBsI3M pyKOBOAWTENIO (HaYaJIbHUKY) OpraHa BHYTPEHHUX JI€J, YTOOBI
MOBBICUTh MPOJYKTUBHOCTH ONEPATUBHO-CIY>KEOHON AESATENBHOCTH, HEOOXOAMMO
HaJaJUTh CUCTEMY pabOThl C JUYHBIM COCTABOM, IPEXJ]E BCEro yepe3 paboTy Mo
KaJIpOBOMY  OOECIEYEHHIO BBEPEHHOIO  MOJPA3CNCHHs, CHUCTEMAaTHYECKOMY
MOMOJHEHUIO KBaJIU(PUIUPOBAHHBIMH MOJOJBIMU crnenuanuctamMu. [locnennee
00yCJIOBIIMBAET HEOOXOAUMOCTh 00€CIIeUeHUsl YCIOBUM I UX MPOQeCcCHOHANIbHOIO
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CTAaHOBJICHHMSI M 3aKpEIUJICHUS Ha Ciyx0e, (OpMHUpPOBaHUSA y HUX CIOCOOHOCTU U
TOTOBHOCTA A(PQPEKTUBHO MPOTUBOCTOATH JIIOOBIM BHUIAM IPaBOHAPYIICHUH,
IPOSIBIISAITH JIyYIINE TPa)XXTaHCKHE U JIEJIOBBIE KauecTBa B MOBCEAHEBHOW CIy:k0e U
Ype3BbIYAHBIX yCIOBHX. [Ipy 3TOM 3aMeTHM, YTO POJIb PYKOBOAMTENS OpraHa
BHYTPEHHHX JI€]1 B a/IallTallud MOJIOJBIX COTPYAHUKOB K CITy’K0€ IEPBOCTENECHHA.

Bo-niepBbIX, NOTOMY YTO KIMEHHO OH OPraHU3YeT 3Ty paboTy (M3AaeT MPUKA3bI O
3aUMCIICHUM, MPOXOXKJIECHUHW WCHBITATEIbHOTO CPOKA, 3aKPEIUICHHWH HaCTaBHUKA,
HaIpaBJICHUU Ha TEpBOHAYAIbHOE MPOodeccCHOHaNbHOE 00y4YeHUe, OCYIIEeCTBICHUU
KOHTPOJIS 32 XOJIOM aJanTalliu, MOJBEICHUN UTOTOB).

Bo-BTOphIX, ompenenseTr M  3aKpemisier CyOBEKTOB, OCYIIECTBIISIFOIIUX
aJIaNTalMOHHYIO JESATEIbHOCTh M0 OTHOLIEHUIO K KOHKPETHOMY COTPYAHUKY.

B-TpeTpux, NOABOAUT UTOTH, OIEHUBAET PE3YIbTATUBHOCTh, IOOLIPSIET
OTJMYMBILIMXCS JIMOO Hakas3bIBaeT HepaauBbiX. M mocienHee, 6€3 JMUYHOTO y4acTHUs
PYKOBOJUTENSL B 3TOM OTBETCTBEHHOM JIEATEIBHOCTH TOBOPUTH 00 €€ 3 (PEeKTUBHOCTH
CIIOpPHO.

[Ipy sTOM OTMETHM, 4YTO 3aJady IO 3aKPEIUICHHI0 Ha CIIy>)kOe MOJIOJ0ro
NOMOJHEHUSI PYKOBOAMTEINb (HAaYalbHUK) PEIIAET HE TOJBKO CaMOCTOSITENBHO, a C
IPUBJICYCHUEM CBOETO 3aMECTUTENS MO KaapoBOW paboTe, pyKOBOAUTENEH CIIyKO U
NOJIpa3/ieJIeHu, KaapOBOIrO arrmapaTta, HacTaBHUKOB, Icuxoiyioros. [lo Hamemy
MHEHUIO, aJITOPUTM JEATEIbHOCTH PYKOBOJIUTENS (HaYalbHUKA) OpraHa BHYTPEHHUX
JIeJ1 IO OPTaHU3allMH LIEJICHAIIPABIEHHOT O IPOLIECCa KOMIUIEKTOBAHUS IMOAPA3ACIICHUS
MOJIOJIBIMH CIIELIMAIUCTAMM U UX aJanTally JOJKEH BKJIIOYATh B ce0s ABa atana. Ha
IEpPBOM — OTOOp KaJpoB, Ha BTOPOM — HX 3aKPEIUIEHUE C HCIOIb30BAaHUEM
alanTaluoHHbIX GopM U MeTon0B. [lo0OHBIM anropuT™M BKIIOYAET CIEAYIONINE
OpPraHM3allMOHHBIE JJIEMEHTHl: — aHaIU3 (PAKTUYECKOrO TIOJIOKEHHUs JeN IO
KOMILJIEKTOBAHUIO U KaJpPOBOMY OOECIEUEHMIO, a TAaKKE€ OpraHu3alud padoThl 1O
3aKpEMJICHUIO Ha CIIy>)KO€ MOJIOABIX CIELUATUCTOB; — OOECIEUEeHUE Y4YacTusi BCEX
pykoBoauTeneil ciayxk0 UM mojapasfelieHud B Ipolecce  KOMIUIEKTOBAaHUS
noJipa3iesieHuil KBaTU(PUIIMPOBAHHBIMA MOJIOJIBIMHM CIIELUATNCTaMHU, OpraHu3alus
oOy4eHHMs pyKOBOAUTENIEH METOAMKE BOCITUTATENBHONU PabOThI, OCHOBAM IICUXOJOTUU
U TeJarorkv; CBOEBPEMEHHOE OKa3aHWE HMHU MPAKTHUYECKOW M METOAMYECKOU
NOMOIIM  MOJOJAbIM  cneuuanuctam. Ilpy 3TOM  HEOOXOgUMO  NPHUBUBATH
PYKOBOJUTENSAM CITY>KO M TOJIpa3ieJIeHUIl HABBIKH B MPOTHO3MPOBAHUU PE3YIbTATOB,
MOJIy4aeMbIX [OCJIE€ MNPUMEHEHHMS TeX WIA HHBIX NEeAaroruyeckux Wiu
NICUXOJIOTUYECKUX MPUEMOB. ITO MOXHO OCYIIECTBISATH B XO0A€ Yy4eOHO-
METOJAMYECKUX COOpPOB, COBEIAHWN, Ha 3aHATUSAX IO CIY)KEOHOW MOATOTOBKE C
Y4aCTHEM IITATHBIX NICHUXOJIOTOB M B MHJWBHUIYaJIbHOM MOPAJKE; — UCIOJIb30BAHUE
HAaCTaBHUYECTBA B Npo(deccHOoHaTbHOM (OPMUPOBAHUU U CTAHOBJICHUHM JUYHOCTU
MOJIOZIOTO COTPYIHHUKA.

PykoBoauTens (HayalbHUK) OpraHa BHYTPEHHHUX JEJI COBMECTHO CO CBOMMH
3aMECTUTENIIMH JIOJDKEH 3aKpPEMUTh MPHUKA30M 33 KaKIbIM MOJOJBIM COTPYIHUKOM
HACTaBHMKA, OPraHU30BaTh HA IJIAHOBOW OCHOBE €r0 00y4YeHHE U U3yUYE€HUE JTUYHBIX U
JIEJIOBBIX KauyeCTB, OCYIIECTBIATH KOHTPOJIb 32 MX pabOTOH, 3aCHylIMBATh OTYETHI
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HACTAaBHUKOB, MOOMIPATH JY4YIIMX M3 HHUX 3a S(PPEKTUBHYIO NEATEIBHOCTH IO
MOJATOTOBKE HOBOT'O MOIOJIHEHMUS;

— IUIAHUPOBAHUE W IIPOBEACHHE PA3NIMYHBIX MEPONPHUATUH IO CIUIOYEHUIO
CJIy’KEOHBIX KOJUICKTUBOB M CO3/[aHUE YCIIOBUM 11 UX npoBeaeHus. [Ipu aToM muyHoe
ydyacThe pyKOBOAMWTENS (HAayalbHUKA) B MPOBEJECHUU TOP>KECTBEHHBIX PHUTYaJIOB
(npucsra, BpyudeHUE TaOCIBHOTO OpPYXKHS), KOHKYpPCOB MPOPECCHOHAIBHOIO
MacTepCTBa, B PA3JIMYHBIX KYJIbTYPHO-MAaCCOBBIX U CHOPTUBHO-O3JOPOBHUTEIBHBIX
MEpONpUATUSIX (KEJIaTeNIbHO C Yy4YacTUEM YJIEHOB CEMEW COTPYJHHMKOB) —
HACTOSTEIbHAS HEOOXOAUMOCT;

— (GopMuUpOBaHHE Y MOJOJBIX COTPYIHHKOB BBICOKHX MPO(ECCHOHANBHBIX H
HPaBCTBEHHBIX KAauye€CTB C HUCIOJIb30BaHUEM (GOpM CIy:KeOHO-O00€BOM MOJATOTOBKH.
[Ipu 5TOM JIMYHOE ydacTHe PYKOBOAUTENS (HauallbHUKA) B MPOBEACHHUM 3aHSTUU C
MOJIOJIBIMUA COTPYTHHUKAMH MPEANOYTUTEIBHO;

— OCYIIECTBJICHUE B3aUMOJICUCTBUS C OOIIECTBEHHBIMU OpraHU3ALUSIMH U
opraHamMu  OOIIECTBEHHON  CaMOJEATEIbHOCTH: KOMHMCCHEH 10  CIIy)KeOHOMU
TUCUUIUIMHE ¢ NMpPO(QECCUOHANBHOW 3TUKE, MPOQPCOI3HBIMU OpraHU3ALUSIMHU,
COBETAaMU HACTaBHUKOB, BeTepaHoB. llocienHue mpu OTIQKEHHOW CHUCTEME
B3aMMOJICUCTBUSI BHOCAT CYIIECTBEHHbIM BKJIaJ B CTAHOBJIEHHE M 3aKPEIICHUE
MOJIOJIBIX COTPYIHUKOB Ha CIIykO¢€;

— U3Y4YE€HHUE U PaclpOCTPAHEHUE MIEPEAOBOIO OIBITA.

[ToaBosA UTOT UCCIENOBAHUS JAHHOIO BOMNPOCA, PEIOMUPYEM, YTO aJaITalUs
MOJIOZIOTO COTPYAHMKA OPraHOB BHYTPEHHHMX JeNl K CIy:KOe, SBISISICH MPOLECCOM,
BO3HHKAIOIIMM B PE3yJIbTAT€ BCTPEUHOM aKTUBHOCTH CYyOBEKTa CO Cpeloil, Tpedyer
LEJIeHANPABICHHON OPraHru3allMOHHO-BOCIIUTATEIbHOM NE€ATEIbHOCTH, KOHTPOJIS 32
€€ OCYIIECTBICHHUEM CO CTOPOHBI PYKOBOJUTENS OpraHa BHYTPEHHUX Jel. ToJbKO
TOra OHa OyIeT HEOOXOAUMBIM HWHTErPATUBHBIM JIIEMEHTOM MEXAY BXOJOM
COTPYIHMKAa B OpPraHU3AIMI0 M OCYIIECTBICHUEM dS(PPEKTUBHONU CIIyKEOHOU
JeSITeIbHOCTH B HEH.

1. Becuun B.P. OcHOBHI ynipaBneHus: yueOHUK ais O6akanaBpos. — M.: [Ipocnekt, 2014;

2. YmpapieHHe MEPCOHAIOM B YCIOBUAX COIHAILHON PRIHOYHON SkoHOMHUKH. / [Tox Hayd. pexd. mpod., a-pa P.
Mappa, a-pa I'. lImuara. — M.: U3a-8o MI'Y, 2007,

3. Maiika MeckoH, Maiika Auandepr, ®panxiaunn Xemoypu. OcHoBbl MenemxkMenta (Management)
Management / niep. JI. U. EBenko. — M.: [leno, 1997,
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XAKHUMOB
EPXXAH
MAPATOBHNY

INPUHIUIT ETHHOHAYAJINASA PYKOBOJAUTEJIA U 3SHAYEHUE
INOJYUHEHHOCTU U CYBOPJINHALINHU
B CUCTEME OPI'AHOB BHYTPEHHUX JEJI

BBenenue

3(1)(1)6KTI/IBH351 NesTeNbHOCTh opraHoB BHyTpeHHUX jien (OBJl) Hembicanma 6e3
YETKOW OPTaHU3allMOHHOW CTPYKTYPbl, OCHOBAHHOW HAa IHUCLHMIUIMHE U HEPAPXUU.
KitoueBbIMH  yCTOSIMM  TakOMl CTPYKTYpbl SIBJIIFOTCS MPUHLMI  €IMHOHAYAINS
(enMHOHAYaNMsl PYKOBOJMTENSI) M HEPA3phIBHO CBSI3aHHAas C HUM CyOOpIuHALUs
(mogunHEHHOCTDH). EquHOHaYanue npeanoigaraer, YTo KaxabIM MOAPa3AeICHUEM WU
Y4acTKOM palOThl PYKOBOJMUT OAMH YIOJTHOMOYEHHBIM PYKOBOAMTEINb, PEIICHUS
KOTOPOTO 00s13aTeIbHBI JIS BCEX MOAYMHEHHBIX [1].

B cBoto ouepenpb, cyOopauHaus yCTaHABIMBAET MOPSIIOK CTPOrOro Ciae10BaHUs
NOJDKHOCTHOW ~ MEpapXuu:  KaKIbIM  COTPYJHUK  TOJUMHSETCS  CBOEMY
HEIOCPEICTBEHHOMY HAuYaJlbHUKY, a IPHUKa3bl W PACIOPSHKEHUS NEPENAroTCs IO
opuIMaTbHON 1ENOoYKe KOMaHAOBaHUs CBEPXY BHM3. 3HAUECHUE JAHHBIX MPHUHILIUIIOB
TpyAHO mnepeoneHuTh. OHM 00ecreynBalOT €IWHOOOpa3ue BOJM PYKOBOJACTBA,
JUCHMIUIMHY U COTJIACOBAHHOCTH JIEHCTBUH JINYHOTO COCTaBa, YTO OCOOCHHO BayKHO
JUISL TIPAaBOOXPAHUTEIBHBIX OPraHoB, BBINOJHSAIOIMIMX OTBETCTBEHHbIE M TMOPOU
HEOTJIOKHBIE 33]1a4H 110 OXpaHe 0OIIECTBEHHOTO MOPsiAKa U 00pb0Oe C MPECTYIMHOCTHIO.
B Hacrosmeit pabore mpoBen€H TriIyOOKMU aHainu3 MPUHLUIIA €JUHOHAYalus u
cyoopaunauuu B cucteme OBJl PecnyOmukm Kazaxcran: paccMOTpeHbl UX
TEOPETUYECKHE OCHOBBI, HOPMAaTHUBHO-NPABOBOE 3aKpeIICHHWE, peanu3alusi Ha
MPaKTUKE, C y4Y€TOM MHEHUN BEIYIIUX CHEIUATUCTOB.

TeopeTnueckre OCHOBbI MPUHIUIA €IUHOHAYAINS U CyOOpAMHALINHN

Ipunyun  edunonayanus — KIACCUYECKUN TMPUHIMUN  YOpPABIEHUS U
aJIMUHHUCTPATUBHOTO MPaBa, COIJIACHO KOTOPOMY KaXK/Iblii COTPYIHHK UMEET TOJIBKO
OJIHOTO HEMOCpeICTBEHHOT0 HavyanbHuKa. Emé A. ®aiions B Havasie XX BeKa BbIICTISI
«unity of command» (eAMHCTBO pacmoOpAIUTEIHCTBA) KaK OJWH W3 OCHOBHBIX
IPUHLIUIIOB MEHEIKMEHTa, 00eCIIeYNBAIONINI MOPsIIOK B opranu3auu. CyTh 3TOro

MPUHLNNA 3aKJIYaeTCsd B TOM, YTO JAESATEIBHOCTh OPraHu3aluu (MpearnpusTHs,
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YUpeXKACHUSI) M KKIOTO €€ COTpPYJHUKA HaIpaBseTCs TOJbKO OJHUM
PYKOBOJUTENEM, HAJIEAEHHBIM COOTBETCTBYIOIIMMH MOTHOMOYMSAMH [2]. Peanu3anus
NPUHIMIA €IMHOHAYAIMS O3HAYAET, YTO PELIEHUs, IPUHUMAEMbIE PYKOBOIAUTEIIEM,
00s13aTeNIbHBI K BBITOJIHEHUIO BCEMU PAOOTHUKAMU BO3TJIABISIEMOTO UM KOJUICKTHBA.
OTO yCTpaHS€T CHUTyalulo, KOrja MOJYMHEHHBIA MOJy4aeT NPOTUBOPEYAINE
yKa3aHUs OT pa3HbIX HA4YaJbHUKOB, UTO HEM30€KHO BeAET K xaocy. Kak ormeuaeTcs B
3apyO0eXKHOW TEOpPUHU YIPaBJICHUS, IOJIyU€HHE MPHUKA30B Oojlee 4YeM OT OJHOTO
HayaJIbHUKA HE TOJBKO COMBAET C TOJKY, HO M MOXET OBbITh OINACHO; HAIpOTHUB,
eIMHOHAYaIle yIOPsAI0UUBACT ACATEIbHOCTD MOJUIUMHU, YETKO OMpPEALIIsis, KTO KOMY
nonoT4éTeH. TakuM 00pa3oM JOCTUTalOTCs SICHOCTh KOMAaHJHBIX OTHOILIEHUH U
HEeJIoMyIIeHne KOHMIMKTYIOUUX PACIOPsLKEHUM [3], 4TO KPUTUYHO IJIs CIaKEHHOU
paboThI MPABOOXPAHUTEILHOTO OpraHa.

Cybopounayusi u nOOYUHEHHOCMb SIBIISIIOTCSI HEMOCPE/ICTBEHHBIM pPa3BUTHEM
OpPUHIMOA €IUHOHAYaNus W TPEACTaBIAIOT COOOM HMEepapXHMUECKHil MOPSIOK
OTHOUIEHUH MEX]ly HaudaJbHUKAaMU M MNOAYMHEHHBIMU. [lo NOTYMHEHHOCTHIO
MOHUMAETCSl OpPraHU3al[MOHHAs] COMOJUYMHEHHOCTDh MOIPA3ICICHUI U JTOJKHOCTEN B
ctpykrype OB/ — To ecTh, KTO KOMY OpraHu3aluoHHO noaunHseTca. CyoopauHaus
e OOBIYHO YIOTpeOisieTcss B 0ojee y3KOM CMBICIE — KaKk TpeOOBaHUE COONIOAATH
YCTAaHOBJICHHBIE TMpaBUJia CIY>KEOHBIX B3aWUMOOTHOLIEHUN MEXIy CTapliUMHU H
MJIAIIMMUA [0 3BaHUIO (JOJIKHOCTH): OECHPEKOCIOBHO BBIMOJHATh 3aKOHHBIC
MpUKa3bl HAYaJbHUKOB, HE JOMYCKAaTh HAPYIICHUS CIYKEOHOW IUCIMIUIMHBI,
co0II01aTh JOHKHOCTHOU ATHKET. CyOOpAMHALIMS TapaHTUPYET, YTO PACIIOPSKEHUS
NEepeJaloTCs TOJIBKO MO O(UIMAIbHOW LEnouke, 0€3 «IepernpbhirUBaHUS) Yepe3
YPOBHM ympaBieHHs. Tak, IpUKa3 BBICIIETO0 PYKOBOAUTENS JTOBOAMTCS [0
VCIIOJIHUTENIEH 4Yepe3 MNPOMEXYTOUYHBIX HAYaJIbHMKOB, YTO COXPAaHSIET ABTOPUTET
Ka)XJ0ro 3BeHa ynpasieHus. [lonbiTku o00XoJa CBOEro HEMOCPEACTBEHHOIO
KOMaHJupa MOJPbIBAIOT AMCLUMIUIMHY M MOTYT MPUBECTH K JI€30praHU3aLMUU:
HaIlpuMep, €CIu TJlaBa BEJIOMCTBA HANpPSAMYIO0 OTAAET yKa3aHUs PSAJOBBIM MHHYS
CpEIIHEr0 HayaJdbHUKA, IOCIETHUE OKA3bIBAIOTCS HE B KypCE BBINOIHIEMBIX 33]1a4, UX
aBTOPUTET MOJOPBAH, UTO B UTOTe€ BHOCUT pasziaja B padoTy mojpasaeieHus. Takum
o0pa3oM, eJAMHOHAayaJdlMe MOXKHO paccMaTpuBaThb KakK MPUHLMI BEPTUKAIbHOU
KOHLIEHTpAalMi BJAcCTM M OTBETCTBEHHOCTH (B pyKax OJIHOIO PYKOBOJHUTENS), a
cyOOpIMHALMIO — Kak npaBwio  (YHKUMOHUPOBAHUS  ATOM  BEPTHUKAJIH,
o0ecrnieunBaroliee 4ETKOE JBUKEHUE KOMaHJ CBEpXY BHU3 M OTYETHOCTH — CHU3Y
BBEPX.

O6a npuHIHNA B3aUMOCBS3aHBI: €IUHOHAYAINE HEBO3MOXKHO 0€3 COOIIIOACHUS
cyOopauHaINUU, U HA000pOT — COOMI0IeHNEe CyOOpIMHAIIMM ONUPAETCs Ha TO, UYTO Y
Ka)XJ0ro 3BEHAa €CTh €JMHCTBEHHBIM HAYajJbHUK, YbM MPHUKa3bl OHO 00sA3aHO
BBHITIOJIHATH. B 11€710M TaHHBIC MPUHIIMIIEI HAMTPABJICHBI HA YKPETUICHNUE TUCIUATITUHBI,
yhopasisieMocTd W 3(pdekTuBHOCTH pabOThl OpraHoB BHYTpeHHuUx gen. C
TEOPETUYECKOW TOYKM 3pEHUs, 3HAUYCHHE EAWHOHAYaldus U CyOOpJIuHAllMU B
MPaBOOXPAHUTENIbHBIX OpraHax oOOYCIOBJIEHO HEOOXOJUMOCTbIO OBICTPOTO U
COrJIaCOBAaHHOTO pearupoBaHusi. B SKCTpeMallbHbIX WM CIOXKHBIX CHUTYalHsIX
(mpeceyeHne MNPECTYIUICHMS, YpPE3BbIYAMHOE TIOJIOXKEHHE) TEPCOHAN JIOJHKEH
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JEWCTBOBATh IO €AUHOMY 3aMBICITy, UCXOASIIEMY OT PYKOBOACTBA. EnmHOHauyanme
o0ecrieunBaeT €IWHBIM 3aMbICell M OTBETCTBEHHOCTb, a CyOOpIuHAIUS —
UCTIOTHUTENbCKYI0  JUCHMIUIMHY. [locTOsSSHHOE HEyKOCHUTENbHOE TpeboBaHME
HayaJbHUKA K TOAYMHEHHBIM TOYHO MCIHOJHSTH CBOM OOSI3aHHOCTH, IMPHUKA3bl U
PaCIIOPSKEHNS PAa3BUBAET y JINYHOI'O COCTaBa OTBETCTBEHHOCTH 34 MIOPYYEHHOE JIETIO,
dbopMHpYyET HABBIKK AUCITUTUTMHUPOBAHHOTO TTOBEJACHUS M 3aKOHHBIX JICHCTBHM.

Kax cnpaseonueo ommeuaem H.I. Kanymnuxosea, yctaBHas TpeOOBATEIHHOCTD
PYKOBOJWTENSA, BBIPAXKAIOWIASICS B CUCTEMATHYECKOM M HACTOMYMBOM KOHTPOJIE
VCIIOJIHEHN S, IPUBUBAECT NOJAYUHEHHBIM BBICOKYIO AUCUUILIMHY W MPAaBOMOCIYIIHOE
nosezeHue [1]. B pe3ynbrare co3aaéTcs yCTOMUUBBIN HOPSIAOK, TPU KOTOPOM KaK 1IN
COTPYAHUK 3HAET CBOE MECTO B CHCTEME U CBOM 3a/1auM, a PYKOBOJCTBO YBEPEHO B
WCIIOJIHEHUH CBOMX pelieHuid. Henb3s 3a0bIBaTh U 0 TOM, YTO MPUHITUI €TMHOHAY AU
HEPA3PBIBHO CBS3aH C MEPCOHAJIBHOW OTBETCTBEHHOCTBIO pyKOBOAUTENS. [10CKOIBKY
BJIACTh KOHILICHTPHUPYETCA B OJHUX PYKaX, HA PYKOBOIUTENSA BO3JAracTCs W IOJIHAS
OTBETCTBEHHOCTH 3a PE3YJBTAThl AEATEIBHOCTH BO3TJIABIIEMOTO MOJpa3aeicHus. B
JUTEPATYpE MO AAMUHUCTPATUBHOMY MpaBy MOJYEPKUBACTCA: B CHIIY IPHHIIUIIA
€AUHOHAYAINS PYKOBOAMUTENL OTBEYAET 3a CBOM JACHCTBHS M 3a JEHUCTBUSA CBOMX
MOJYMHEHHBIX. Takol MoAX0Jl CTUMYIUPYET HAYAIIbHUKOB NMPUHUMAThH B3BEIICHHBIC
PELICHUS ¥ CTPOTO CICAUTH 32 AUCHUIUIMHOM, BEJIb YCIIEXU U MPOCUETHI TOAUYMHEHHBIX
— 3TO U UX COOCTBEHHBIE YCIEXH M MPOCUETHl. OAHOBPEMEHHO 3TO O3HAYaeT, YTO
MOYMHEHHBIE OCBOOOKIAIOTCS OT JIUJIEMMBI YbE PACTIOPSKEHUE BBHITIOJIHATh — BECh
IPUKA3HOM IOTOK HMAET OT OJHOIO0 HAYyaJbHUKA, U 3a €ro MpPaBOMEPHOCTb U
00O0CHOBAaHHOCTh OTBEYAET UMEHHO OH.

HopmatuBHo-1paBoBOE 3aKkperuienre mpuHIMnoB B Pecryonvke Kazaxcran

B Pecnybmuke Kazaxcran nDpuHIMI €IWHOHAYAIMUs W CBS3aHHAS C HUM
ciykeOHasi cyOOpAuHAIUSl TOJYYWIIM 3aKperyieHMe B  3aKOHOJATEIhCTBE O
paBOOXpaHUTENbHON ciy:k0e. ba3zoBbiM akToMm 31eck sBisercss 3akoH PK «O
IPaBOOXPAHUTENbHOM city:k0e» oT 6 auBapst 2011 roga Ne 380-1V. B crarbe 4 3Toro
3aKOHA MEPEYHCIICHBI ClIeHUaIbHbIE TPUHIUITBI TPABOOXPAHUTENIBHOM CITY>KObI, Cpean
KOTOPBIX MPSIMO HAa3BaHbl «EAMHHOHAYAINE U CyOOpaAuHaIMS (TOJYMHEHHOCTD)» [4].
Takum oOpa3oM, Ha ypOBHE 3aKOHa YTBEPXKAEHO, 4YTO JAESATENbHOCTb
MIPaBOOXPAHUTENBHBIX opraHoB Kazaxcrana (BkJItodasi nojauiuio, BenromMctea MB/[ u
JIPYTUe CTPYKTYpbI) CTPOUTCS HA Hayajgax €AMHOHAYAIUS PYKOBOAMUTENEH U CTPOTOM
VEePAPXUUYECKOMU NMOTUNHEHHOCTH. J[aHHBIN IPUHIMII IOCTABJICH B OJUH Pl C TAKUMU
byHIaMEHTAIBHBIMUA ~ TIPUHIIMIIAMHK, KaK 3ammTa NpaB W cBOOOJA TrpaxkiaaH,
COTPYIHUYECTBO C HMHCTHUTYTAMU TPakKIaHCKOTrOo OOIecTBa, HE3aBUCUMOCTH OT
MOJIMTUYECKUX MApTUA M T.J. DTO MOTYEPKUBAET €r0 OCOOYI0 3HAUYUMOCTH IS
OpraHu3aliy MPABOOXPAHUTEIHHOU CITY>KOBI.

[Tomumo oOmero 3akoHa O TMPABOOXPAHUTEIBHONW CIIy)KO€, BOMPOCHI
JTUCHMIUIMHBL U CYOOpAMHAIMK PErJIAMEHTUPYIOTCS TMOJ3aKOHHBIMM aKTaMH |
BEJIOMCTBEHHbIMU JoKyMeHTamu. B cucreme MBJ| Pecnyb6nuku Kazaxcran
JNEeUCTBYIOT HOPMATHUBHBIC MPaBOBbIE aKThl (MPHUKA3bl, YCTaBhl), YCTAHABIMBAIOIIUE
00s13aHHOCTH COTPYIHUKOB BBITIOIHATH MPUKA3bl PYKOBOJICTBA U OTBETCTBEHHOCTH 32
HapyleHue cinyxxeoHoi muciuminasl. K npumepy, npukasst MBJl PK TpeOyrot ot
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HNOTYMHEHHBIX ~ OECHPEKOCIOBHOIO  MCIOJHEHHUS  3aKOHHBIX  PAacIOpPsDKEHUN
HayalbHUKOB. Tak, BHyTpeHHue periaamentel OBJl mnpemycmarpuBaroT, 4YTO
COTPYOHHUK 0053aH COOMIOAAaTh TOPSAOK MOAYMHEHHOCTH M HE HMEET IpaBa
VKJIOHATBCSA OT HWCIIOJHEHMS IMpHUKa3a HadaJbHHKA, KpPOME CIy4yaeB OTAAYU SIBHO
HE3aKOHHOTO0 TNpuKa3a (MPUHLUIN 3aKOHHOCTH CTaBUTCS BbIIIE CYOOpJIHUHAIINN).
HavanbHuKHM x€, B CBOIO OYEpPEb, HAJIEIEHBI TIOJHOMOUYNSAMH OT/IAaBAaTh IMPHUKA3bl U
pacnopsKEHU B MPEeIax CBOEH KOMIETEHIIMU U JOOUBATHCS UX BbIOJIHEHUS. Eciu
IIPUKAa3 HE BBIOJIHACTCS WM HapyILIAeTCs AUCLUIUIMHA, K BHHOBHBIM IIPUMEHSIOTCS
Mepbl B3bICKaHHs COIVIACHO IUCLUILIMHApHBIM INpaBuiaM. Cienyer OTMETHTb, YTO
Ka3aXCTAHCKOE 3aKOHOJATEIbCTBO O IIPABOOXPAHUTENBHBIX OpraHax BO MHOI'OM
KOppenupyer ¢ OOLIMM 3aKOHOAATEIbCTBOM O TOCYJAapCTBEHHOW CIyxkOe.
CoTpyaHUKHM OpraHOB BHYTPEHHUX €N SBIIOTCS T'OCYJAPCTBEHHBIMH CIIy’KalllUMU
0coboro BHJA, M MOTOMY Ha HHUX pacHpOCTPaHAIOTCS o0mue TpeOOoBaHUS
roCyJapCTBEHHOM CiyKObl (BKJIIOYAash NPUHLMI HEPAPXUYHOCTH YIPABJICHUS).
HecMoTpst Ha cneunuduueckuii Xxapakrtep CiayKObl B TOJHLHMH, €€ OpraHU3aLusd
NOJYMHEHA TMPEANHCAHUSAM HOPMATHUBHBIX IPABOBBIX AaKTOB YHHBEPCAIBHOIO
XapakTepa, JeHCTBYIOUX B OTHOIIEHUH BCETO MHCTUTYTA FOCYAapCTBEHHOU CITYKOBI
[5].

Hpyrumu cnoBamu, eauHoHauvanue u cybopauHammss B OBJl Kaszaxcrana
COrJIacyroTcs ¢ 00IIel aAMUHUCTPATUBHON BepTUKANIbIO rocynapctBa. 3akoH PK «O
IPABOOXPAHUTEIBHOU ClIy:k0e» MPSAMO OTCHUIAET K MPUHIIMIIAM T'OCCITYKOBI, a TaKkKe
YCTaHaBJIMBAET CIICLMAJIbHBIE MPUHIINIBI, aJalTHPOBAHHBIE K IIPABOOXPAHUTEIBHON
cnenuduke [4]. Kpome toro, 3akon PK «O6 opranax BHyTpeHHUX JeM» (B peIaKIIUH,
akTyanbHOU Ha 2025 rox) onpeaensieT CTpPYKTypy MOJTUIUMU U BHYTPEHHUX BOWCK, T/I€
TAaK)K€ TMPOCIIEKUBACTCS BEPTUKAIb MOJYMHEHHOCTH: HAIPHUMEP, COINIACHO 3TOMY
3aKOHY, TEPPUTOPHAIBHBIE JEMAaPTAMEHThI IOJMIHMHM ITOAYHMHEHBl LIEHTPAJIbHOMY
annapaty MB/I, a HekoTopble noapasaeneHus (BpoJae BOCHHOW NOJMLINN WX BOEHHO-
CJIEJICTBEHHBIX OPTaHOB) BBIBE/ICHBI B CAMOCTOSITENIbHBIE CTPYKTYPbI, YTOOBI H30€KaTh
nyOJIUpOBaHUST M HapylieHus uepapxuu [6]. Takum o00pa3omM, Ha HOPMATUBHOM
ypoBHe B Kazaxcrane 4ETKO 3aKpelieHO, YTO OpraHbl BHYTPEHHHX J€
(GYHKUMOHUPYIOT Ha NpPUHIUNAX €JUHOHAYalus PYKOBOAUTENEH U CTpOrou
CIIy’K€OHOW MOAYMHEHHOCTU. OTHU MPUHUUIBI CIYKAT FOPUIAUYECKOW OCHOBOU
OpraHu3allid ympaBieHuss B mnojauiuu. WX coOmroaeHue  noaaepKuBaercs
MEXaHU3MaMH JHMCLHMIUIMHAPHON OTBETCTBEHHOCTH: 3a HEBBIIIOJIHEHHE IIPHUKA3a,
HapylIeHue cyOOpauHAIMN UM MPOSIBJICHUE HEYBa)XKEHUS K HaYaJIbCTBY COTPYIHHUK
MO>KET NOHECTH HaKa3aHUe BIUIOTH J0 YBOJbHEHUS. B TO jke BpeMsi 3aKOHOJATENbCTBO
OanaHcUpyeT TpeOOBaHHUE MOAUYMHEHHOCTU C MPUHIIMIIOM 3aKOHHOCTH: Ha4yaJbHUK HE
BIIpaBe OTJaBaTh HE3aKOHHbIE MPUKAa3bl, a MOAUYMHEHHBIA HE 0053aH UX BBIOIHAThH —
no/100Hast HopMa CyIIECTBYET, B YaCTHOCTH, B 3aKOHOJIaTEIbCTBE O MMPOTUBOICHCTBUN
KOPPYILHUHU U ciTyk0e (3alpeT BBIMOIHEHUS 3aBEIOMO HE3aKOHHBIX PACTIOPSKEHU ).
B uenom xe, npaBoBbie akThl PecyOnuku Kazaxcran GopMmupyroT Takylo MOAEINb
MPaBOOXPAHUTENIbHBIX OPTraHOB, IJIe OpraHU3AIMOHHAs BEPTUKAJIb BHICTPOCHA YETKO,
OTBETCTBEHHOCTh paclpeliejieHa IO YPOBHSIM, a PYKOBOJACTBO Ka)XJOro YpPOBHS
o0JaiaeT MOJHOTOM BIACTH B IpeiesiaX CBOCH KOMIIETEHIIUH.

42



[TpakTuka peanuzauuu npuHiunoB B OB/l Kazaxcrana

[IpakTHueckoe TNpPUMEHEHHE NpPHHIMIA €JUHOHAYanus M CyOOpAHHALMH
IIPOCJIEKUBACTCS BO BCEM CUCTEME OpPraHoB BHyTpeHHUX aen Kazaxcrama — ot
MuHncTEpCTBa BHYTPEHHUX AT 10 PSAAOBOTO YYACTKOBOTO MHCIIEKTOPA HA MECTHOM
ypoBHe. Opranmzannonno MBJ[ PK mnpencraBisier co0oil 1EHTpaIM30BaHHYIO
cucreMy: MuHHCTEPCTBO BO3raBisAeTcs MHUHUCTPOM BHYTPEHHHX [€J, KOTOPBIU
€AUHOJIMYHO PYKOBOAUT BEIOMCTBOM U HECET OTBETCTBEHHOCTD 32 €TI0 AEATEIBHOCTD.
Huxe HaxomsTcs  JaemapTaMeHThl MOJMIMM IO  00JacTsIM U Tropojam
pecnyOJIMKaHCKOTO ~ 3Ha4YeHus, KOTOpPbIE  TMOJYMHEHBl  HEMOCPEICTBEHHO
MunncTepcTBy. B Kaka0oM TEppUTOPHAIIBHOM JEMAapTaMEHTE JEHCTBYET Ta IKE
BEepTUKAJb: HayanbHUK JII1 enMHOIMYHO ynpaBiseT MOAYMHEHHBIMU €My CITy:KO0aMu
(YroJIOBHBIN PO3BICK, aIMUHUCTPATUBHAS TOJIMLIUS U T.I1.), HAYAIbHUKU YIIPaBICHUHN
— CBOMMHM OTZAECJIAMH, U TaK JaJIe€ 0 CaMblX HM30BBIX 3BEHbEB. Takas CTpPYKTypa
oOecreynBaeT MPOXOKJICHUE KOMaHJl OT LIEHTpa K nepudepun: npukassl MuHucTpa
JOBOAATCA 10 JUYHOTO COCTaBa 4epe3 HAYAJIbHHUKOB JEIIAPTAMEHTOB, 3aTEM 4YEpeE3
HAaYaJIbHUKOB NOJIPA3/ICTICHUN U JIMHUNA CITY>KO BIJIOTH JI0 UCIIOJTHUTENEH.

OOpatHas cBsI3b TaKXK€ UAET 110 MHCTAHIUAM — OTYETHOCTh OAYMHEHHBIX MTEPE]
CBOMMH HETNOCPEICTBEHHBIMM HA4yaJbHUKAaMH, a T€ — MEPEN BBILIECTOSIINM
PYKOBOACTBOM. biaromapst 3ToMy NOAAEPKUBACTCA YIPABIIEMOCTh: PYKOBOACTBO
MO>KET PEan30BbIBAaTh MOJUTUKY U IPUHUMATh MEPHI 110 BCEH CTpaHe eInHO00pa3Ho,
a uHpopMamMs O COCTOSHHMU IMPABOINOPSJKA CHHU3Y BBEPX IOCTYMAET
CTPYKTYpPUPOBAaHHO. B IMOBCEIHEBHOW IEATEIBHOCTH KAa3aXCTAHCKOW IOJULIUU
IIPUHILUIT €IMHOHAYAIUs MPOSIBIETCS, HAIIPUMEDP, B TOM, YTO KAXKIBIM COTPYIHUK
TOYHO 3HAET, YbM IPUKA3bI OH JOJKEH BBIIIOJIHATE. Y YACTKOBBIA MHCIIEKTOP MOJIULIAN
IOAYMHACTCA HAYAJIBHUKY OTACJICHUS IIOJMLUU, TOT — HAYaJIbHUKY TI'OPOJCKOIO
YIpaBJICHHS, KOTOPOE BXOJUT B CTPYKTYpYy obOsactHoro aenapramenta MBJI. Takas
LEMOYKa HE TOJBKO ONpEAENseT IMOAOTYETHOCTb, HO M  pacIpenenser
OTBETCTBEHHOCTh. Eciii Ha ydyacTke HaOI0AaeTcsi pOCT NPECTYMHOCTH WM AOMYIICHBI
YIOYIIEHUSI — BOIPOC AAPECYETCs MPEXKIE BCEr0 K YYaCTKOBOMY MHCIIEKOTPY M €TI0
npsAMOMY HadyaJbHUKY. HO U BbllecTOAIMKA Ha4YalbHUK HECET CBOK JOJIIO
OTBETCTBEHHOCTH 32 HEJAOCTATKU B pabOTe MOAUYMHEHHBIX [7]. DTO CTUMYIUPYET BCE
3BEHbsI YNIPABJIECHUS AKTUBHO KOHTPOJIMPOBATH CUTYALlMIO U BOBPEMS pEarupoBaTh Ha
pOOJIEMBI.

BaXXHbBIM 3JIEMEHTOM TMPAKTUKUA SABJSAETCS NOAAEPKAHUE JUCUUILUIMHBI WU
KyJbTypbl cyOopAauHauuu. B opraHax BHYTPEHHHUX 1€ HCTOPUYECKH CIIOXKHIIAChH
CcTporasg JUCLMIUIMHAPHAs CUCTEMAa, HAllOMHMHAIOIMAs BOEHHYIO. HapyeHnue
cybopauHanuu (Hampumep, MyOJMYHOE BBIPAXKEHHE HECOTJIacHs MOAYUHEHHOTO C
HAYAJIbHUKOM, MHWHOBAHUE HENOCPEICTBEHHOTO HayajlbHUKA MpPHU JOKIANAX WIIU
*Kanobax 0e3 yBaKUTEILHOW MPUYMHBI, HEKOPPEKTHOE 00paIlleHre) pacCMaTpUBACTCS
KaK MPOCTYNOK M KapaeTcs AucUUIUIMHApHO. C Jpyrol CTOpPOHBI, cama CHUCTEMa
oOy4aeT JMYHBIM CcOCTaB COOMIOAATh HEpPapXuio: C KypcaHTtoB akaigemuii MBJ]
IIPUBHUBAIOTCS HABBIKM YBAXKCHUS K CTAPLIMM I10 3BAHUIO, YMEHHE JEHCTBOBATH IO
npuka3y. Ha nmoctpoeHunsx, coBenianusax, B NEPENNUCKE — BE3/I€ BBIBEPEHA MPOLeaypa
JOBEACHUS] KOMaHA U MH(OpMAIUU MO JUHUM noguuHeHus. ClenyeT npu3HaTh, YTo
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noj/iep kaHue O6ananca Mexy KECTKoM nuepapxueit 1 3PEPHEeKTUBHOCTHIO — HEMIPOCTAs
yopaBieHueckass 3aaada. ChaumikoMm cTporoe TpeOOBaHHE HEYKOCHHUTEIHHOTO
MOCTYIIIAHUS TIOPOU MOXKET PUBOJAUTH K HEJIOCTATKY MHUIIMATUBBI Y HUKHUX 3BEHBEB.

Opnako B mocinennue roasl MBJ[ Kazaxcrtana npeanpuHUMaeT mMark K
MOJICPHU3AIIMU CHUCTEMbl yIOpPaBJIEHHUS, CTPEMSICh COYeTaTh €AWHOHAYAIUE C
AJIEeMEHTaMH OpHUEHTAallMM Ha CepBHUC Uil HaceleHus. Hampumep, BHeapsieTcs
KOHIICTIIUSI «CEPBUCHOW MOJMIMU», B paMKaX KOTOPOW y4aCTKOBBIE MHCIIEKTOpa U
naTpyjabHble  TMOJULEUCKUE  JOJDKHBI  OBITh  OOJiee  MPOAKTUBHBIMU U
OPUEHTHUPOBAaHHBIMH Ha B3aUMOJICHCTBUE C HaceJeHUEM. DTO TpeOyeT HEKOTOpOu
JEUEHTpaIU3alMi B MPUHATHN PEIICHU Ha MECTe, HO B paMKax OOIIEero KOHTPOJIS
PYKOBOJICTBA.

XopomuM KeicoM, TMOKa3bIBAIOIIMM 3HAYCHHE MPABWIBHOW CyOOpIAMHAINHY,
ctana pedopma MectHoM monmieickoi ciayx0bl. C 2016 roma B Kazaxcrane Oblia
CO3/laHa MECTHasl MOJIMIIMS, 3aJyMaHHas JJIsl YCUJICHUS! OTBETCTBEHHOCTH MOJUIIUU
nepes; MECTHBIMU cooOiecTBaMu. PykoBoauTesieid MECTHOM MOJUIIEUCKON CITyKOBI
Ha3HA4YaJll aKuMbl oOJiacTel (c coryiacusi MaciauxaToB), TO €CTb OHHM CTaJH
MOJUYUHATHCS OJHOBPEMEHHO MECTHOW Biactu u otyactu MBJI. Takasa nBoiinHas
MOAYMHEHHOCTh TMOPOAWJIAa MPOOJEMBI: Mepenadya akuMaMm (YHKIIMM Ha3HAYCHUS
pykoBogutenedn MIIC mnpuBena K HapylIEHUIO NPUHLUIIA EIWHOHAYAIHAS U
pa3HOTJACUAM MEXIYy PYKOBOAUTEISIMU JIEMAPTAMEHTOB TMOJIUIMA U MECTHOM
noyiviecko cnyxk0b1  [8]. MHbIMH cloBamMu, MOSBWIOCH JBE MapajlieibHbIC
BEPTUKAIM — AJMUHUCTpaTHBHAsl (YEpe3 MECTHBIE HCIOJHUTEIbHBIE OpTaHbl) U
BeoMcTBeHHas (yepe3 MBJI), 4to pa3pymmiio e€auHCTBO KoMaHaoBaHus. Ha
MPAKTUKE 3TO BBIPA3WJIOCh B TOM, YTO aKUMbI HAYaJIA JaBATh MMOJULIUHA IPUOPUTETHBIE
MOPYYECHUS] 10 OXpaHe OOIIECTBEHHOrO0 TopsAaka (Hampumep, obOecreueHue
OJaroycTpoiicTBa, oOecriedeHre MOopsaKa Ha MECTHBIX MEPOINPHUATHUSIX), U3-3a YErO
OCHOBHBIE (DYHKIIMM YYaCTKOBBIX MHCIIEKTOPOB MO pabOTe C HACEJICHUEM OTOILIN Ha
BTOPOM IJIAH.

B utore 3amymanHoe CONIMKEHUE MOJIUIMN C HACEJIEHUEM He ObLIO JTIOCTUTHYTO,
a ympaBJjieHYecKasi IyTaHWIla BO3POCia. YUWUTHIBAs 3TH HETATUBHBIE IMOCJEICTBUS,
BJIacTU niepecMoTpesu peopmy: yxe k 2018—2020 rr. Hayascs MOCTeNEHHbII BO3BpaT
K ILeHTpanu3oBaHHOM Mmojenu. B 2023-2025 rr. Obln pa3paboTaH U MOPUHAT
3aKOHOMPOEKT 00 yMpa3gHEHUU MECTHOU MOJMINHU, (PAaKTUUECKH PEUHTEIPUPOBAB €€
nozapasaeiacHus obparHo B eauHyro cucreMy OBJI [8]. OTo pemienne oOBsCHIETCS
MMEHHO HEOOXOJIUMOCTHIO YCTPAHUTh NyOJIMPOBAHUE CTPYKTYP U BEPHYTH €AMHCTBO
HayaJbCTBOBaHUSA B MNoJuIMU. Kazaxckuhe 3aKOHOJATENId KOHCTAaTUPOBAIU, 4YTO
CO3/IaHUE OTAEIBbHOW MECTHOU IMOJIMIIUKU HE OITPABAAJIO OXKUIAHUH, U JJIs1 TTOBBILLICHUS
JOBEpUs HACENICHUS] K TMOJUIMMU Jy4dll€ COBEPIICHCTBOBATh CYIIECTBYIOIIHE
MEXaHHU3MbI B3aUMOJICVCTBHUSI, HE pa3pylliasi BEPTUKAJIb ynpaBiaeHUs. OMbIT C MECTHOM
MOJIMITMEN HATJIAJHO TOJTBEpPKJIAeT: >KECTKas yIpaBlieHYeCKass BEPTHUKAIb C
eMHOHAYalueM — BaxHeiee yciaoBue H(P(PEKTUBHOTO (PYHKIMOHUPOBAHUS
nouiuu. [lonbITKK 0CIabuTh WM Pa3BOUTh ATy BEPTHUKAIh UYPEBAThl CHUKEHUEM
YIOPaBJISIEMOCTH, «IIEPETITUBAHUEM KaHaTa» MEXKY pPa3HbIMH HadaJIbHUKAMHU U, KaK
CJIEICTBUE, YXYIIIIEHUEM Pe3yJIbTaTOB paOOTHI.
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Bmecre ¢ Tem, mpakTMKa MOJACKA3bIBAET W APYTME HAIPABIICHUS Pa3BUTHSL.
Hanpumep, MHOro BHUMaHUSI YACJSIETCS ceildac TOMY, 4TOObI PYKOBOJMTENIH B
cucteme OB/J] Hapsimy ¢ TpeOOBATEIHPHOCTHIO MPOSBIISIIN U 3a00Ty O TTOTUYNHEHHBIX,
MOTHUBHUPOBAIH UX, POPMUPOBAIH B KOJJIEKTUBAX BHICOKYIO BHYTPEHHIOIO KYJIbTYPY.

ABTOpUTET HaYaJIbHUKA B COBPEMEHHBIX YCIOBHSIX JIOJKEH OCHOBBIBATHCS HE
TOJIBKO Ha ()OPMAJILHOM CTaTyCe, HO U Ha JUYHBIX Ka4eCTBaX — MpoeCCHOHAIHN3ME,
CIPABEIJIMBOCTH, YBAKCHHHM K JIOMAM. B myOnmkanmmsx OoTMedaeTcs, 4TO TOI00p
KaJIpOB Ha PYKOBOASIIUE JOJKHOCTU C YYETOM UX JIEJIOBBIX M HDABCTBEHHBIX KAYECTB
Croco0eH co371aTh KOJUIEKTUBBI C BRICOKMMH MOpajJbHBIMU cTaHAapTamu [9]. Takoi
COLIMAJIBHO-TICUXOJIOTUYECKUNA acCHeKT JOMONHSAET (QopMaibHyI0 CyOOpIUHAIHIO,
nenasi €€ MPUHATON U MOAJCPKUBAEMON CaMUMU COTPYJIHHUKAMH, a HE AEpKallencs
JIMIIb HA CTPaxe HaKa3aHMUs.

3akioueHue

PaccMoTpeHHBIM  aHamyW3 MNPUHIMIIOB €IUHOHAYAUS PYKOBOAUTEIS U
cyoopauHanuu (MOAYUHEHHOCTH) B CUCTEME OPraHOB BHYTPEHHUX JEJ MOKazall UX
KIIIOUEBYIO posib 1l oOecriedyeHuss H(P(PEKTUBHOM U CIAKEHHOHW pabOThI
MPABOOXPAHUTENBHBIX CTPYKTYp. ENHMHOHAuanue BBICTYINAET rapaHTUEW TOro, 4To
pelIeHrs NPUHUMAIOTCS ONIEPATUBHO U UCIIOIHSIOTCS HEYKOCHUTEIBHO, TTOCKOIBKY Y
pyJis KaxAoro MOJAPa3ACICHUs] CTOUT €IUHCTBEHHBIA OTBETCTBEHHBIN JIMJEP.
CyOopauHaius xe co3JaET He0OXO0IUMbIN MOPSIOK B OTHOIICHUSX MEXIY YPOBHSIMHU
yIOpaBJICHUs, HE JOIMYCKAaeT aHApXUU W AYOIMpPOBaHUS KOMAH], JUCIHUILUIMHUPYET
JIMYHBINA COCTAB.

B opranax BHyTpennux nen PecnyOnuku KazaxctaH 3Tu MpUHIUIIBI HE TOJIBKO
JEKJIApUPYIOTCS B 3aKOHOAATEIBCTBE, HO U TOATBEPKAAIOTCS €KETHEBHOM MPAKTUKON
ciykeOHol nestebHOoCTH. OMBIT MoKa3aj, YTO OTKJIOHEHUE OT JIAHHBIX MPUHIIUIIOB
ypeBaTo CHWXEHUEM d3(PdeKkTuBHOCTH paboTel mnonunuu. [Ipumep HeygadHOTrO
AKCIEPUMEHTAa C MECTHOM MOJUIMEH MPOJIEMOHCTPUPOBATl BAXKHOCTH COXPaHEHUS
€MHCTBA KOMaHJ0BaHUs. B To ke Bpewms, BEpHOCTh NMPUHIMIIAM €IMHOHAYAIIUS U
MOAYMHEHHOCTH TIO3BOJIMJIA Ka3aXCTAHCKOW MOJIUIIMU COXPAHUTh YIPaBISIEMOCTh U
€UHBIN MOJIX0/ K OXpaHe MPaBOMOpsIIKa Ha BCEW TEPPUTOPUH CTPAHbBI, YTO OCOOCHHO
IIEHHO JJIs yHUTAPHOT'O TOCYapCTBa.

Enunas Beptukane MBJ[ PK obGecnieunBaetr npoBeneHHE IEHTPATU30BAHHOM
MOJIMTUKHU O€30MaCHOCTH, OBICTPYIO MOOUIIU3AIUIO CUJI B KPUTUUECKUX CUTYaAlUSIX U
eIMHOOOpa3Hoe  mpuMeHeHue 3akoHa. KoHeuHo, peanu3anus  MPUHIIUIA
€AMHOHAYAIMS JIOJHKHA COYETAThCs C JAPYTMMHU JIEMOKPATUYECKHUMHU M MPABOBBIMU
HayajgaMu. PykoBonsias pojb HayaJdbHUKA HE O3HAYAET BCEIO3BOJICHHOCTH: OHA
OTpaHUYCHA 3aKOHOM, TOJOTYETHOCTHIO BBICIIEMY PYKOBOJCTBY U OOIIECTBY.
[ToquMHEHHOCTH NEPCOHAJIa HE UCKITFOYAET 3alUThI KX MPAB: CYHIECTBYIOT IPOLIEAYPHI
00>kajloBaHMsI HEMPABOMEPHBIX JEHCTBUN HAYaIbHUKOB, JIEUCTBYET MPOKYPOPCKUN
HaJI30p W BHYTpPEHHHE CIIykObl Oe3omacHOCTH. Takas cucTeMa CIEpXKeK U
MPOTUBOBECOB HE OTMEHSIET €JWHOHAYal us, a JieJlaéT €ro JIETUTUMHBIM W
CIIpAaBENIMBbIM. B KOHEYHOM C4Y€re, LEeab €IAWHOHAYalIus — HE CaMOBJACTHE
pyKOBOJIcTBa, a »d(¢eKkTuBHOE BBIMOJHEHUE 3adad. Korma HaYaldbHUK JIMYHO
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OTBETCTBEHEH 3a PE3yJIbTaThl, & MOAYMHEHHBIE IUCHUIIIIMHUPOBAHHO BBITOJHSIIOT
MOPYYCHHOE — BECh OpTaH JOCTUTACT BBICOKHX MTOKa3aTesIel paboThI.

JIns nanpHEMIEro COBEPIIEHCTBOBAHUS CHUCTEMBI OPraHOB BHYTPEHHHUX €Il
PecnyOimmku KazaxcTan mpencTaBisieTcsi BaXXKHBIM: BO-TIEPBBIX, YKPEIUIATh KaJAPOBBIM
MOTCHITMAT PYKOBOAWTENEH (Ha3HAuaTh Ha KIFOYEBBIE TMOCTHI TPO(HECCHOHATHLHO
MOATOTOBIICHHBIX O(UIIEPOB), BO-BTOPBIX, MOJJAEPKUBATH 30POBBIM MOPAIBLHO-
TICUXOJIOTUYECKUA KIMMAT B KOJUICKTHBAX (4TOOBI CyOOpauHAIMS BOCTIPUHUMAJIACH
HE KaK THET, a KaK €CTeCTBEHHBIN MOPSIIOK Belei).
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01.06.2025).
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MYKAHOB
MAJIMK
PCBAEBUY

Hauanvnuk gpaxynvmema nocnegy3zo6ckoco 0opaszoeanus
Axaodemuu ynpasnenus MBJ[ PK

ooxmop (PhD), accoyuuposannwiii npogheccop
NOJIKOBHUK NOJUYUU

AKTYAJIBHBIE BOITPOCBHI IOAI'OTOBKHX COTPYJIHUKOB
HPABOOXPAHUTEJIBHBIX OPI'AHOB KA3AXCTAHA
PU NEPEXO/JE K CEPBUCHOH MOJIEJIU

Ysaxaemuie KOJUIETH, MPENOJABATEIIH, MPEICTABUTEIIN IPABOOXPAHUTEIBHBIX
opranoB, CeromHsi s Xo4y OOCYIUTh KJIIOUEBBIE aCMEKThl MPO(HEeCCHOHATBHOU
MOATOTOBKU COTPYIHUKOB MPABOOXPAHUTEIbHBIX opraHoB PecnyOnuku Kazaxcran B
KOHTEKCTE MEePEX0/ia K CEPBUCHON MO/Ie/IM IMOJTULNH.

Ota pedopma HampapiieHa Ha YKPEIUICHUE JOBEpHUs OOIIECTBa K MOJUIMU Yepes3
OpHUEHTAIIMI0O Ha O0OCIyxXuBaHue TpaxkaaH. OpHako ycmex pedopMbl 3aBHUCUT OT
Ka4eCTBEHHOW ITOATOTOBKH KaJIpOB, CIOCOOHBIX BOIUIOTHTH HOBBIC INPUHIIUIILI B
JKU3Hb.

CepBucHasi MoJieJib: HOBBIH MOAX0/ K padoTe MOJIMIIUU

KazaxcraH akTHBHO BHEJIPSIET CEPBUCHYIO MOJICIB, KOTOpas MEHSIET (GUII0COPHIO
pabOTHI MOJUIMU: OT KapaTeJIbHOTO IMOIX0/1a K MapTHEPCTBY ¢ obmiecTBoM. Co3aaHue
COBPEMEHHBIX YYACTKOBBIX IMYHKTOB M CEPBUCHBIX LIEHTPOB — BAXKHBIE IIArd, HO UX
3 PEeKTUBHOCT,  OMpeAesieTCss YpPOBHEM  TMOATOTOBKM  COTpyAHUKOB. Kak
MOJUYEPKUBACTCA B CTAaTb€, COBPEMEHHBIA MOJIMIEHCKANA JIOJDKEH COYeTaTh
npodeCCUOHAIU3M C THOKMMH HABBIKAMHU: TPAMOTHON pEUYbl0, KPUTUUYECKUM
MBIIIICHUEM, YMEHUEM 3(P()EKTUBHO B3aMMOIECTBOBATH C IPaXKJaHAMH.

CepBucHas MOJIeNib TPEOYET OT COTPYTHUKOB HE TOJIBKO CIE0BATh 3aKOHY, HO U
OBITHh TOTOBBIMH OKAa3bIBaTh IMOMOIIb, BBICTPAUBATh JOBEPUTEIILHBIC OTHOIICHUS C
HaceJeHrueM. IT0 GyHIaMEeHTAIbHOE U3MEHEHHE, KOTOPOE HAYNHACTCS C TTOATOTOBKU
KaJIpOB.

KoMiuiekcHbI OAX01 K 00yUEeHUI0

Jlnst peanu3arnii CEpPBUCHOM MOJIETM HEOOXOJAMM KOMIUIEKCHBIM TOIXO0M K
OOYYEHHIO, BKIIOUAIOIINKA TPU KITFOUEBBIX HAMPABIICHNUS:

1. lTIpodeccnonasbHble KOMHeTeHUn: COTPYITHUKHA OCBAUBAIOT COBPEMEHHbIE
METOJbI pabOThl, TakWe Kak JeOropokpaTuzaius, HUGPOBU3AIMUS U MPOEKTHOE
ynpasinenue. Hanpumep, B 2022 roay B Kazaxcrane Obut 3amylieH Kypc MOBBIILICHUS
kBanudukanuu « CepBUCHBIE OAXObI B JEATEIBHOCTH MOJIUIMNY, HAITPaBJIECHHbBIN Ha
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pa3BUTHE TEOPETUUYECKUX M MPAKTUUYECKUX HABBIKOB. OOyueHHE BKIIIOUAET JIEKIUH,
TPEHUHIH, aHAJIU3 HOPMATUBHBIX JOKYMEHTOB U NMPAKTUYECKHUE 3aHATHU.

2. I'mOxmne HaBbiku: Oco0oe BHHUMaHHE YAETSETCS KOMMYHUKATHBHBIM H
IICUXOJIOTUYECKUM KOMIIETEHIIMSIM, OpPaTOPCKOMY HMCKYCCTBY, B3aUMOJIEUCTBHUIO CO
CMHM u noaroroBke K NPOBOKAIMAM. OTH HAaBBIKM IOMOTalOT COTPYAHHKAM
3¢¢deKkTuBHO paboTaTh C TpakAaHAMM W CHPABIATBCA C HECTAaHAAPTHBIMU
CUTYaLUSIMU.

3. Uneonornueckoe BOCIIMTAHHE: dopMupoBaHue MHUPOBO33pPEHU,
OCHOBAHHOTO Ha MPUHIUIIAX NATPUOTU3MA, CIIPaBEAJIMBOCTH U MPO(dECCHOHATU3MA, —
BakHas 4dacTh noAroroBku. Kak ormernn Ilpesnnent Kazaxcrana K.-)K. Tokaes Ha
HanuonanbHOM KypyJiTae, KIIOYEBBIE IIEHHOCTH COBPEMEHHOIO OOIIECTBA — 3TO
«HeszaBucumocts u Ilatpuornsm, Exuncreo u ComupapHocts, CrnpaBemyimBOCTh U
OTBETCTBEHHOCTb». OTH NPUHLMUIBI JOJDKHBI CTaTb OCHOBOM  HWJACOJOTHU
MTOJIMIENCKUX.

BocnuraresibHasi M icuxoJioruvyeckasi padora

B Axanemux MB/J] PK BocniutarenbHas pabota urpaet IeHTpaibHyI0 poJib. OHa
HalpaBjeHa Ha (POPMHUPOBAHUE JIMYHOCTH KOHKYPEHTOCIOCOOHOro oduiepa —
npodeccruoHana, MarpuoTa M aKTUBHOIO TIpakJaHWHA. Meponpusarus, Takue Kak
TOP’KECTBEHHbIE pUTyalbl, (QecTuBamy, nae0aTbl W BCTPEUYH C BETEpPAHAMH,
CIIOCOOCTBYIOT YKPEIUICHUIO JIUCUUILIUHBI, CIYKEOHOM STUKM U TOPAOCTU 32
npodeccuro.

[lcuxonoruueckas MOAroTOBKa — eme oAuH mnpuopurteT. Crneuuduka paboThl
NOJINLIEVCKUX CBsI3aHAa C BBICOKMM YPOBHEM CTpecca, IOITOMY B aKaJeMUHU
IIPOBOJATCS MEPOIIPUATHUS IO PA3BUTHIO MOPAJIBHO-TICHXOJIOTHYECKOW YCTOMYMUBOCTH.
[Icuxosorn NMOMOraroT COTPYIHHMKAM CIIPABIAATBCS CO CTPECCOM, NPENOTBpAIlATh
BbITOpaHHWE M pa3pemaTb KOHMIUKTH. OJHAKO, YYUTHIBas OTPaHUUYEHHOE YHCIIO
IITAaTHBIX TICUXOJIOTOB, B CTaTh€ IMPEIAraeTcsl CO34aTh OTAEIBHOE MOJPA3/ICIICHHUE
IICUXOJIOTUYECKOW MONIEPKKH B COCTAaBE YIPaBIEHUS KaIpOBOM IOJMTHUKH. ITO
MO3BOJUT TOBBICUTH OXBaT COTPYAHUKOB U paszpaborarb Oosiee 3PQPEeKTUBHBIC
METO/IMKH YNPABIICHUS IEPCOHAIIOM.

HUneonoruveckas rpancpopmanms

WUneonorus — 310 (PyHAAMEHT, ONMPEACNSIONIMNA IEIM U IEHHOCTH pPabOThI
nomvuuu. B Axkanemux MBJ[ PK Otaen umumpkeBoil paboTbl M BHYTPEHHHX
KOMMYHUKAllMii ~ BOCHUTBIBAET Yy  KYpCaHTOB  YYBCTBO  MaTpPHUOTU3MA,
IPa)X/IaHCTBEHHOCTH W TOpPAOCTH 3a mpodeccuto. Mcnonb3yloTcs UHTEPaKTUBHBIC
METO/Ibl 00YUYEeHHUSI: TPEHUHTH, JI€JIOBbIE UTPhI, CUMYJISIIUN ONEPATUBHBIX JEHCTBUIA.

ITpoektrl, Takue kak «llomumeiickas kadenpa» m «OaUH ACHH B TOJHITUN,
YKPEIUIAIOT CBSI3b  MEXJy NOJUIMEl U O00IIecTBOM, TIOBbIIIAsl JOBEPUE K
IIPaBOOXPAHUTEIIBHBIM OPTaHaM.

[IpoekT «OauH JeHb B NOJMLHWY», YCHEIIHO pEaJu30BaHHbIA B AJiMaThl U
VYpanbcke, MO3BOJISET MOJIOJASKH MO3HAKOMUTHCS € paboToi mosuuuu, Gopmupys
yBaXeHUE K mpodeccud W MPaBOBYIO KyJNbTypy. Takue WHUIMATUBBI HE TOJIBKO
NPUBJIEKAIOT HOBBIX KAHIUAATOB, HO M YKPEIUIAIOT MAPTHEPCKHE OTHOILIECHUS C
OOLIECTBOM.
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BbI130BbI U pelieHust

[Tepexo/1 Kk CEPBUCHOM MOJIENIH COMPSIKEH € BBI30BaMHU. be3 TOIKHOM TOATrOTOBKU
pedopmMa MOXKET TMPHUBECTH K CHUKEHHUIO KadeCTBa PaOOTHI U POCTY MPECTYITHOCTH.
J{ns ycnenrHoi peain3aiuv HEOOXOAUMBI:

o YBeqMueHne mrTara mcuxosoroB. Co3jgaHue  CrenHaIM3UPOBAHHOIO
MOApPA3JEICHUs TO3BOJUT COCPEAOTOYUTHCA HA TICUXOJIOTMYECKOM TMOJJIEPKKE
COTPYJHHUKOB, MOBBIIIAS] ©X MOTUBAIIUIO U CIJIOUEHHOCTb.

o Ykpemsienue wuaeosioruu: OOydeHHE COTPYJIHUKOB B COOTBETCTBHHM C
[EHHOCTSIMU, 03By4YeHHbIMU [Ipe3usienTom, o0ecneunT eAMHbINA MOAX0/ K CIIyX0e.

e MesxxayHapoaubiii o0MeH omnbiToM: OOydeHHe 3a pyOEKOM U H3yUEHHUE
JYYIIUX MPAKTUK TOMOTYT aJanTUPOBaTh rI100ajJbHbIE CTAHIAPTHI K Ka3aXCTaHCKUM
peanusm.

3akioueHue

B 3axmitoueHne Xxouy noA4epKHYTh, YTO MEPEXO] K CEPBUCHON MOJIENU MOJULIUU
— 3TO HE TOJBKO OpTraHU3alMOHHBIC U3MEHEHUsI, HO U TpaHchopMalvs UICOJI0TUH U
KYJbTYpbl pabOThl COTpyAHUKOB. CepBHCHas Mojielib TpeOyeT OT MOJMIIEHCKUX
TOTOBHOCTH TIOMOTaTh, BBICTpauBaTh JUAOr C OOIIECTBOM U JCHCTBOBAaTh B
MHTEpecax rpaxiaaH. 9TO BO3MOXKHO TOJIBKO MPHU YCIOBUM Ka4ECTBEHHOM MOATOTOBKH,
BKJIIOUAIOIIEH mpodeccuoHanbHbIe, ICUXO0JIOTHYECKUE U UICOTIOTHUECKUE aCTICKTHI.

JlaBaiiTe MHBECTUPOBATH B 00yUECHHE, Pa3BUBATH HOBBIE IMOIX0/Ibl U BOCIIUTHIBATH
COTPYIHUKOB, KOTOPBIE CTAaHYT HAJICKHOM OMOPOI JjIsl OOIIIeCTBa.

ToJIbKO TaK MBI CMOXEM MOCTPOUTH COBPEMEHHYIO, OTKPBITYIO U 3(PPEKTUBHYIO
MOJIUIINIO, KOTOPOM JToBepsitoT rpakaane. Cracu6o!

1. AkryasnbHble BOINpPOCHI NPO(GECCHOHATIBHOW MOJATOTOBKM COTPYJHHMKOB IIPABOOXPAHUTEIBHBIX OpPraHOB
Pecniybnuku Kazaxcrtan npu nepexojie Ha cepBUCHYI0 Mojenb (2025).

2. JlomomHuTenbHble AaHHble 0 pedopmax mojuuuu B KasaxcraHe W riioOalibHBIX TEHJIEHLMUSX B IOJIrOTOBKE
MMPpaBOOXPAHUTEILHBIX KaJPOB.
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CEUTKAHOBA
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Hauanvhux yuebno-memoouueckoeo omoena
B Axademuu ynpaenenuss MBJ] Pecnyonuxu Kazaxcman
\\ ookmop PhD, noakosnux noruyuu

BYAYHWEE CEI'OAHSA: HU®POBU3ALIUA OBYYEHUA U JIUAEPCTBO
B CUCTEME BEAJOMCTBEHHOI'O OBPA3OBAHMUSA

B YCIIOBUAX OBICTPOTO PAa3BUTHUSI TEXHOJOTHN 1U(GPOBbIE HM3MEHEHUSA B
00pa3oBaHUU CTAHOBSITCA HE IIPOCTO BaXKHBIMU, a KU3HEHHO HE0OXoauMbiMu. HoBbie
TEXHOJIOTUH BIUSIOT HE TOJBKO Ha ()OPMBI M CIIOCOOBI OOyUEHHUsI, HO U MEHSAIOT CaM
MOAXO0/ K 00pa3oBaTeIbHOMY Mpolieccy. DTo TpeOyeT OOHOBIIEHUS KBaTH(PUKAIIMH
npenojaBareiieid, IMepecMoTpa COAEpKAHUS MNPOrpaMM U YCWIEHUS  POJIH
ynpasieHiieB. OcCOOEHHO 3TO Ba)KHO JJIsi BEJIOMCTBEHHBIX yUE€OHBIX 3aBEJICHUH, TJIE
COYETAIOTCS YCTOMYMBBIC TpaAulMH, OTPAHUYCHHBIM JOCTYN HM3BHE U BBICOKAA
CTEIIEHb OTBETCTBEHHOCTH C HEOOXOIWMOCTBIO COOTBETCTBOBaTh COBPEMEHHBIM
TEXHOJIOTUYECKUM TpeOoBaHuAM. CeroHs HM(ppoOBU3ALUIO cJieyeT NPU3HATH KaK
rj00a1bHbIA M HAMOHAJIbHBIN PUOPUTET.

[lepexon k mudppoBOoMy 00pa3oBaHUIO — 3TO OTBET HA BHI30BHI BPEMEHH.
Mupossie coObITHs, Takue kak manaemuss COVID-19, nmokazamu, 9yto oOpazoBaHme
JIOJDKHO OBITh YCTOWYUBBIM M OJIHOBPEMEHHO THMOKHMM. [lo3TOMy mouTH BO Bcex
CTpaHaxX Hauyalld aKTHUBHO BHEIPATH IU(PPOBBIC TEXHOJIOTMU B Y4eOHBIN Mpoliecc,
C/ieJIaB UX OCHOBOM 00pa30BaTENbHbIX U3MEHEHUH.

s Kazaxcrana mudpoas Tpanchopmaius oOpa3oBaHus 3aKperieHa B pse
cTpaTeruyeckux AoKymeHToB. Tak, Konuenuusi passutusi oOpazoBanusi Ha 2022—
2026 roabl ompeeseT BEKTOP BHEAPEHUS ITUMPOBLIX YICOHUKOB, OHJIAWH-TITKO H
noeiieHust  MKT-komnerenTHOCTM mpenoaaBareneii, Konuemuusi pa3Burus
BbICIIEr0 00pa3oBaHus M HayKu Ha 2023-2029 roabl CTaBUT aKLEHT HAa pa3BUTHE
IU(POBBIX YHUBEPCUTETOB, THOKUX TPACKTOPUN 00ydeHUSI U IUMPOBBIX MIATHOPM,
Crparernvecknii mian PK 10 2025 roga BxirovaeT 1iesu no NoBbIIIEHUIO IIUGPOBOMA
I'PAaMOTHOCTH TPaKIaH, Pa3BUTHIO YEJIOBEUYCCKOrO KamuTasia u nojiepxkke EdTech-
uHuLMatuB. Takum oOpa3zoM, KazaxcraH 1eneHanpaBIeHHO JIBHKETCS K TOCTPOEHUIO
COBpeMEHHOU I1M(poBoii 00pa3oBaTeNbHON Cpeabl, KOTOopas OyAeT crocoOHa
MOATOTOBUTh  KaJpbl  HOBOIO  THUMAa —  MOOWIbHBIE,  KOMIIETEHTHBIE,
BBICOKOTEXHOJIOTUYHBIE.
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BenomcTtBeHHoe  00pa3oBaHME UMEET COOCTBEHHbIE  OCOOCHHOCTH
OJTHOBPEMEHHO JIOJKHA YYUTHIBATh INIOOATBHBIE BBI30BBL. Be1OMCTBEHHbBIE YUeOHbBIE
3aBEJIEHUSI — 3TO OCOOBIN CErMEHT CUCTEMbI 00pa3zoBaHusl. OHU QYHKIIMOHUPYIOT IpU
MUHHCTEPCTBAX M TOCYJApPCTBEHHBIX CTPYKTypaxX, TaKMX Kak MUHUCTEPCTBO
ob6oponsl, MB/I, KomuTeT HanmoHansHo# 0e3onacHocTy U 1p. VX rmaBHas 3aqada —
MOJTOTOBKA CHEUAINCTOB, CHOCOOHBIX padOTaTh B YCIOBHSIX BBICOKOM TUCUHUILIINHBI,
MIPABOBOTO PETYIUPOBAHUS U CIEHU(PUUECKUX 3a/1a4 TOCYJAPCTBEHHOM CITY>KOBI.

OpHako UMEHHO B BEJOMCTBEHHOM 00pa30BaHUM OCOOEHHO OCTPO OIYLIAIOTCS
MPOTUBOPEUHST MEXKIY HEOOXOAUMOCThIO HUGPOBU3ALMU U  CIO0XHOCTBIO €€
peanuzanuu. Cpeld OCHOBHBIX OCOOEHHOCTEH W BBI3OBOB CleayeT OO0O03HAYMThH
3aKPBITHIA WJIM NMOJY3aKPBITHIH XapakTep 00pa3oBaTeIbHOM cpeabl, TPEOYIOIIUI
0co0oro noaxoja kK nHopmManmoHHon 6ezonacHocTd. K HUM HE00X0IMMO OTHECTHU U
KECTKYI0 HOPMATHBHYIO PerjiaMeHTalHI0, OTPAaHUYMBAIOLIYI0 THOKOCTh IPOrpaMM
Y U3MEHEHUH, a TaKKe (OKYC HA MPUKJIAJAHYI0 OAT0TOBKY, TPEOYIOIINI aKTUBHOT'O
NPUMEHEHUsI  CUMYJISITOPOB,  TakTUYecKoro  MmozenupoBanusi, AR/VR wu
MCKYCCTBEHHOIO0 MHTeJUIeKTa. [Ipu Bce 3TOM HMMeeTcs M HaJu4ue NnapauiejbHOM
BEPTUKAJIM  yIPaBJeHHs, OTJIUYHOW OT TpaxIaHCKUX 00pa3oBaTEIbHBIX
YUPEKICHHMN.

Ot ¢akTopbl JenaroT HUGPOBU3AIMIO BEJOMCTBEHHOTO 00pa3oBaHMs,
TpeOyroLel JEIMKaTHOTO U CTPATErnYECKOro noaxoAa. JJaHHbIi KOHTEKCT CTaBUT BO
IJIaBy yrjia yrpasjeHHe MpoLeccaMu U JUAEPCTBO B JaHHOU cdepe.

[MudpoBuzarus OyaeT yCHeHo! TOJIbKO IPU HATMYUH CUJIBHOTO JIuepa. BaxkHo
HE MPOCTO YIPABIATh MPOLECCaMU, a ObITh HIUPPOBBIM JTUAEPOM — TEM, KTO YMEET
BHEJPATH TEXHOJIOTUH, CO3/1aBaTh KYJbTYpy HHHOBALMI U BECTH 32 COOOM KOJUIEKTHB.
Hogele BesiHust BpeMeHu GOpMUPYIOT OTIEIBHBIN BUT MEHEHKepa - UG POBOM JTHIEP.
[Ipy 3TOM KOMIUIEKC €ro KOMIIETEHUMH JOJDKEH OXBaTbIBAaTh: CTPATErMYECKOE
BUJICHUE PA3BUTHS HU(DPOBOTO YUPEKICHHUS; TPOJIBH)KEHUE U BHEPEHNE NHHOBALIUH,
HKCIIEPUMEHTHI; pa3BUTHE IU(PPOBbIE KOMIETEHIIMU COTPYAHUKOB U O0YUYaIOIIUXCS;
3¢ ()EKTUBHOCTh  YNPABJICHHUS U3MEHEHHUSIMH, MUHUMU3ZUPYS  CONPOTUBIICHHUE;
ONTUMM3ALUSA PECYPCOB C TMOMONIbI0 HU(POBBIX HMHCTPYMEHTOB. MIMEHHO Takue
aunepbl  GOpPMUPYIOT 00pa30oBaTeNIbHYIO KYyJIBTYPY HOBOIO THIIA — THOKYIO,
TE€XHOJIOTUYHYI0, OPUEHTUPOBAHHYIO Ha OyAy1ee.

C yueroM Wu3N0XKEHHOro 1U@dpoBas TpaHcPopMalus BEIOMCTBEHHOIO
oOpa3oBaHUsI JIOJDKHBI OBITh KOJUIGKTUBHBIM TIPOIECCOM, KOTOPBIM Tpedyer
BKJIFOYEHHOCTH M MHMUIMATUBBI OT BCEX YPOBHEW ymnpasieHus. 11 3TUX neneil B
BEJJOMCTBEHHOM 0Opa30BaHUM PYKOBOAUTEIM BCEX YPOBHEW [IOJKHBI AKTHUBHO
y4yacTBOBaTh B pa3paboTke U peanu3zauvd HUGPOBBIX CTPAaTeruii, y4uThIBas
OCOOCHHOCTH BEAOMCTBA; O0BEANHATHCA € APYTMMH yUYpeKJAeHUsIMU JIJIs1 0OMeHa
ONBITOM M COBMECTHBIX IIPOEKTOB; MOOMIPATH HWHULHATHBY COTPYJIHUKOB;
co37aBaTh JKCIIEPUMEHTaJbHbIE LUQPPOBBIE J1A0OPATOPUM, ABTOPCKUE KYPCHI,
BHYTPEHHHE XaKaTOHbI; pa3BUBaTh NapTHépcTBa ¢ EdTech-komnanusamu, HayyHbIMU
LEHTpaMH, By3amMH; (OpMUPOBAThH KYJIbTYPY HHHOBALMHA, OTKPBITOCTH U I0BepHs,
rze omKuOKN BOCIPUHUMAIOTCS KaK LIEHHBIM OMBIT.
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[MudpoBuzarnus oOpa3zoBaHUsI — 5TO HE MPOCTO COBPEMEHHOE HampaBlieHHUE, a
BaKHAs Mepa, YTOObI BEJIOMCTBEHHBIC Yy4ucOHBIC 3aBenecHHs B Kazaxcrane Obun
3G ()EKTUBHBIMU W KOHKYPEHTOCIIOCOOHBIMH. BHeIpeHue COBpEeMEHHBIX ITU(POBBIX
TEXHOJIOTHIA OTKPHIBAET HOBBIE BO3MOYKHOCTH JJIS TOBBIIICHUSI KauecTBa 00ydYeHUS,
pacIIMpeHus J0CTyIa K 00pa3oBaTeIbHBIM PecypcaM, ONTUMU3AINH YIIPABICHICCKUX
IIPOIIECCOB U MEPCOHAIN3AIMH 00pa30BaTEILHOTO MpoIiecca.

[MudpoBuzarus BeqoOMCTBEHHOTO 00pa30BaHMs OTKPHIBAET HOBBIE BOBMOKHOCTH
JUTSL TIOJATOTOBKH KBAJTM(DUITMPOBAHHBIX KaJIPOB, CIIOCOOHBIX 3(h(PEeKTUBHO pearnpoBaTh
Ha COBpPEMEHHBIC BBI3OBHI. lcmomb30BaHuE IUGPOBBIX TEXHOJOTHUH TO3BOJIAET
ObIcTpee 00ydaTh COTPYIHUKOB, MOJICTUPOBAThH PEeaTbHbIC CUTYAINH, AaHATH3UPOBATH
OoJbIIe MAcCHBBI JAaHHBIX W TMOBBIIIATH YPOBEHb aHATMTUYECKOTO MBIIUICHUS. B
MEPCIIEKTHBE ATO YKPENMUT TOTEHIMAT TPAaBOOXPAHUTEIHHOW CHUCTEMBI, MOBBICHT
PacKpbIBAEMOCTh MPECTYIICHU, 0COOEHHO B cdhepe KHOEepIpeCcTyHOCTH, U ClIeTaeT
00pbOy C mpaBOHAPYIICHUSIMHU 00JIe€ TOUHON, COBPEMEHHON U PE3YJIbTaTUBHOM.
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XAJBIKKA KBI3MET ETETIH MEMJIEKET ITEH SERVANT
LEADERSHIP: BACKAPYJIBIH ATAMFA BAFJAPJIAHFAH YJITICI

KoraMHHH YHEMI ©3repill OThIPAaThIH KAKETTUIIKTEPI MEMIIEKETTIK Oackapy
JKYHECIHEH YKaHa TOCUIASP MEH KYHIBUIBIKTAp a6l Tanan ere/ii. CoHbIH 01pl — «XaJIbIKKa
KBI3MET €TEeTIH MEMJICKET» TY)KBIPBIMIaMAChI )KOHE OHBI OACIIIBUIBIKTA 1CKE aCBIPYIbIH
Mozei petinae TadpuraH Servant leadership (kpi3mMer eTymn KemOacHIbLIBIK)
Teopusichl. bys Mojens OoifbIHIIIA OAacIIbl €H alIbIMEH ©31He OaFbIHBIIITHI aJlaMIapFa
JKOHE KOFaMFa aJiajl KbI3MET KOpCeTyl THIC, ajl OMITIK TIEH Jiaya3bIM — T€K COJI KbI3METTI
TUIM/II aTKapyFa apHaiIFaH Kypaiaap [1].

[Ipesunent Kaceim-XKomapt Tokaes atan eTkenaeH, «llleHeyHikTep1iH MiHIETI
— €H aJIbIMEH, XaJIbIKKA KbI3MET €TY», MEMJICKETTIK KbI3METIIIep XaJIbIKThIH MYH-
MYKTa)kKbIHa KyJakK aca Oimyi kaxer [2]. bym makamaga servant leadership
TEOPUSICBIHBIH, MOHI, QJIEMJIK TXipuOeci KoHE OHBIH MEMIICKETTIK Oackapy MeH
KazakcrannpiH imki ictrep opra#aapeigaa (IIM) kommaHbUTybl KapacThIPBLIAIBI.
Conpait-ak Kazakcranmarsl xarnai, >Kypri3iuIin katkan peopmanap MeH KyxaTTap
tanaansl, [IM xyleciHae ocbl MOJEbl €HT13Yy MEePCIeKTUBAIapbl MEH YCHIHBICTAP
YCBIHBLIA/IBI.

Servant leadership (kei3mer ety kemoOaCIIBUIBIK) TEOPHSICH X X FachIpbiH 70-
KbULIApbIHAa aMmepukanblK 3eprreyin PobGept K. I'punnud ycwiHFan Oackapy
dbunocoduscel Oosbin TaObutanbl [1]. 'punnudTtiH naibiMaayblHIIA, IBIHANBI
KOIIOACIIbI €H allILIMEH ©31HE eMeC, o3rejiepre KbI3MeT €Tyre YMThIIaAbl. «Servant-
leader — oyemi kpi3Metim. OaH KeWiH FaHa caHAJbl TaHJIAy OHBI KOIIOACIIBUIBIKKA
JKeTenenai» e xkazanasl o [1], [3].

Ochl yCTaHBIM JOCTYPJl OaCHIBUIBIKTHIH KYII TIEH OWJIIKKE CYWEHIeH «KaTall
Oackapy» yJATiciHe Kapchl Koublmaapl. ['puHind KbI3MET €Ty MeH OWIIIK >KYprizy
apachlH/a TaHJAy TYPATHIHBIH, HAFbI3 TUACP/IIH OaCThl MaKCaThl — 63 130acapIapbIHbIH
eCIM-KeTUTylHe, QJIEYeTiHIH allbUTyblHA jKaFdail »kacay eKeHIH aTam KepceTkeH [3].
JKerekmniHiH KbI3METIHIH «€H KHBIH Ja HETI3rl ChIHAFbl — ©31 KbI3MET KOpPCETKEH
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alamMIapIblH JKeKe TYJIFa pETIHAE 6ocyl, OJIapAblH JEHCAYJbIFbl, JaHAJBIFbI,
OOCTaHIBIFEI MEH JepOeCTIri apTybl KOHE €H oJICi3 TONTAapIbIH >KaFJaldbIHBIH
HalIapiaaMaysl» aere [ puHindTiH ce31 0Chl HIeanIbIH oJeMi OoJbIn caHanasl [3].

Kpi3meT erymi KemOacHIbUIBIKTEIH —TYIMKI  HACSICHl  QIEMJIK  JTHKAJBIK
nocTypaepae OypeiHHaH Oap. MoceneH, oirim oumbin Jlao 1361 «Y3aik OGacmibl —
XaJIbIK OHBIH Oap ekeHiH OalikaMaWThIH Oaciibl» Aer, OUJIeyIl enre KbI3MEeT €TKEH Ie
raHa KypMmetke OeseHeTiHIH MeH3ereH [3]. Eypomna tapuxeiaaa I[pyccus xopomi II
Opuapux 631H «MEMJIEKETTIH OipiHI KbI3MeTiiicl» aen araranbl Oenrim. AKII
tapuxbiHga Aa Jk. Bamumuarron meH A. JIMHKOJIBH XaJbIKKa ajai KbI3MET €TYyiH
YJTICIH KOPCETKEH TYJIFajap peTiHAe KbI3MET eTYI KOI0acuIbUIbIKKA YT PeTIHIe
KapacThIpbuUIabl [3].

byJ TeopusHBIH HEri13r1 KaFuaaTTapblH JaMbITyAa KeHIHT1 3epTTeyIIUIep Je Yiec
KocThl. Jlappu Crnupc KbI3MeT ety kemdaciibira ToH 10 kacuerTi atan kepcerce, /.
Ban J[MpeHJOHK ChIHABI FalbIMIAp OHBI 0AcKapy FBUIBIMBIHBIH TyTac Oip OarbIThl
pETIHAE KapacThIPbII, SMIUPUKAIBIK Her13ael [1],[4]. Kei3mer eTy1ni kembacibIHbIH
0acThl KacueTTepiHe ThIHJAN OuTy, SMIaTus, eMaeh Oily, aHFapbIMIa3/bIK, CCHAIPE
Olly, KOHUENTyaJJbl OilJlay, KOPEereHIlK, CEHIN TalChlpFaH ICKe afan 0oy
(stewardship), amamMmaapaeIH ecin-KeTiTyiHe KaMKOPJIBIK jkKacay jKOHE KaybIMIACThIK
KaJIBINTACTHIPY >KaTajbl [1].

Hlerennmik Ttoxipubene servant leadership Ousnec camackiHma raHa emec,
MEMJIEKETTIK 0ackapy MEH KOFaMJIbIK MHCTUTYTTap/ia 1a KOJAaHbIC TaKaH. Meicalibl,
CuHramyp/JiblH MEMJICKETTIK KbI3METIHAC KOIIOaCHIbUIBIK Jiaya3blM MIpTeOe emec,
KayarnKepHIUlK TMeH KbI3MET KepceTy MIHAETI peTiHAe KaObuimananbl. Pecmu
Ky>KaTTap/la CHUHTanypiblK KerbacubuiapabsiH « CHHTamyp MEH CHHTaIypJIbIKTapFa
ajan KbpI3MET €Tyre KYIITapibIFbD»y epekiie kepcetinedl [5]. Integrity (amanmpik),
Service (kpi3Mer ery) xoHe Excellence (y3mik cama) KYHABUIBIKTapbl KYHEHIH
1prerachlH Kypaus [S].

Kanaga men AKII-ta ga KbI3MeT €Tyl JUAEPIIK HAESIapbl MEMIICKETTIK
CEeKTOpJla KEH Tapajbll, OKy OarmapiamanapbiHa eHyne. Mpicansl, KanamgaHbiH
NOJIMLKS OACIIBUIAPBI COHFBI KBUIAAPHI 1IIKI MOAEHUETTI *KAKCAPTy YIIIH KbI3MET
€Tyre HET13/IeITeH JIUJIEPIIK CTUJIIH Oencenal Takpuiayaa. 2018 &bl xKapblK KOPreH
KaHAIAJBIK 3€pTTEye MOIULMSA YUBIMIAPBIHIAFBl JOCTYPIl «OMIPIIUT OaCIIbUIBIK
MOJICHHMETI ChIHFA aJIbIHBIT, OHBIH OPHBIHA KBI3MET ETYII1 JINJACPIIK «IOJIHUIHSIIA )KaHa
ATUKAa MEH HMHKJIIO3MBTI MOJICHHMETTI KAJBINTACTBHIPYFa CEpIliH Oepe anajb» JeTreH
TYKBIPBIM Kacaibl [6]. ABTop:ap servant leadership Ty kbIpbIMIaMachIHBIH MOTULIHS
KBI3METIHIH «serve and protect» (amapIMEeH KbI3MET €T, COJIaH KEeiiH KOpFa) JIeT KeJIeTiH
ypaHbIHA UHTYUTHBTI TYPJE cail KeJIeTiHIH KepceTel [6].

[lIpHBIHAA 1A, TOJHMIMSA KbI3METKEpJiepl aHT KaObLIgaraH KYHHEH Oacrar
KOFaMFa ajiajl KbI3MET eTyre cepT Oepei. AJl erep MOJUIUSHBIH KOFaphbl OaCIIBIIBIFBI
03 KbI3METKEpJIEpIHE KaMKOP OOJIBbIN, 0JIAp/IbIH JaMybIHA KaFaai skacaca — OyJ1 OYKiI
KYKBIK KOpFay Opranjapbl *YHeCiHIH THIMAUIIIHE OH bIKIaJ €TETIHI CO3C13.

AKII-Ta KYKbIK KOpFay MEKeMeJIepIHJIe KbI3MET €TYIII JUAEPIIIK KaruaaTTapblH
HacUXaTTalTbIH apHaiibl Oarnapnamanap 6ap. Macenen, Texac mrarbingarsl Kykbik
Kopray O0ackapy MHCTHTYTHI ITOJIMIIKS OacIibLIapbiHa apHairaH «Servant Leadership:
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A Personal Journey» attel KypcThl YChIHBIN Keeai. by Oarmapinamana ['puniandTia
eHOeKTepiHe J>KOHE 3amMaHayd KeIIOaCIIbUIBIK TKIpHOenepiHe CYHeHE OTBIPHI,
Oacuipliapra «ajgamaapra OarbITTalFaH KbI3METKEp — YHBIM — KOFaM» YIITaFaHbl
asICBIH/IA TUIM/TI KETEKIIIIK €Ty JKOJAaphl yipeTineni [7].

My#maif 6actamanap KeI3MET €TYIII JTUACPIIKTIH TEK TeOpHUsiaa FaHa eMeC, HAKThI
TOXIpuOeae e CypaHbICKa Ue eKEH/ITH aifFaKTaiIbl.

bateic Eypona enaepinae ne 6y TyKbIppIMIamMa KeHiHeH TapainFaH. Hunepnang
CEeKUIZl MeMJICKETTep/ie YUBIMIApAbIH Oackapy MOJEHHUETIHE KaThICThl FhUIBIMU
seprreyiepae servant leader ship MmaupI3 161 OpBIHIBI HeTeHE . [ OJTaHTUSITBIK FATBIM
.

Ban /lupeHmoHK KbI3MET €TYII KOIOACIIbUIBIKTHI )KaH->KaKThl 3€pTTEH OTBIPBHIII,
OHBIH KbI3METKEPJIEP/IIH KYMBIC HOTHKEJIEPIHE OH 9CEPiH TUTI3ETIHIH JIaMenaereH [8].
Tarel Oip 3eprreyae HupepnaHATHIH KOFaMIBIK CEKTOPBIHAAFBI 1pl  YHBIMIAp
JEpeKTePl TajdgaHa OTBIPHIN, OACHIBIHBIH KOJIJAy KOPCETYl MEH OKIIETTUIIKTEep Oepyi
(IFHU, KBI3MET €Tyl JHUACPIIK MOJENl) KbI3METKEepJEpAiH OHIMAUII MEH
WHHOBALMSJIBIK OCJICEH ILIITIH apTThIPAThIHbI aHBIKTANIFaH [9].

byn nepexktep KbI3MET eTyIli KeIIOACHIBUIBIKTBIH YHUBEPCAIIbl KYHIBIIBIK
€KEHIH KepceTeAl: MYHJal TOClI Ke3 KEJreH ejie YWbIM MYUIENEpIHIH bIHTAChIH
KYLIEHTIN, XaHa WAesiIap YCbIHYFa JKOHE THIMJL JKYMBIC ICT€yre KOJailsibl opTa
KaJIbIITaCTHIPA/IbI.

MewmiiekeTTik Oackapy canaceiHaa servant leadership karumarrapsl a3amMaTTapra
OarjapiiaHy, AalIbIKTBIK >KOHE OSTHUKA TaJlalTapblMEH e3apa acracajbl. «XaJbIKKa
KbI3MET €TETIH MEMJIEKET» TY KbIPbIMIAMAChIHBIH asChIH/1a MEMJIEKETTIK OpraHaap o3
JKYMBICBIHIA a3amMaTTapJlblH CYpaHbICTaphl MEH KYKBIKTAphIH OapbIHIIA €CKEepyTe
MiHgerTi. KemOacuibiap MEH MEMIICKETTIK KBI3METIIIED ©3[epiH  XaJbIKThIH
KBI3METIIICI peTiHAe KaObLiaam, OIOpPOKPATHSUIBIK TOCKAYBUIAAPIbI a3alTyFa >KOHE
HIennM Kaobliaay Ke3iHAe KOFaMHbBIH MIKIPIH ecKepyre YMThUlybl Thic. OChl opaiina
KOITEreH eNAEepliH YKIMETTepl OacKapy[blH »aHa VJATICl peTIHAe a3aMarTapra
CEPBUCTIK KO3KapacKa Heri3aelreH Mojien i eHrize 6acrassl [10].

KykbIK KOpFay opraHiapbl YIIiH KbI3MET €TYII KOmOacIIbUIBIK KaFUAaTTaphl
epekimie MaHbI3Fa ue. [loaumus MeH e3re e KYIITIK KYPBhUIBIMIAp ASCTYPIl Typie
KAaTaH HepapXusFa >koHe OYMpBIKKAa HETI3/IeJITeH TOpPTINNEH cunaTTanajabl. Anaiina
KOFAMHBIH JEMOKpATHsUIaHYbl JKOHE KYKBIK YCTEeMJIriHe KOWBUIATHIH TaJjlalTap
JKaraalbIHAA TIOJUINS KBI3METIHIH XaJIBIKIICH CEPIKTECTIK KapbhIM-KaTbIHAC OPHATYHI
e3ekTi Oosia Tycyme. OchiraH OailylaHBICTBI JaMbIFaH eaepae community policing
(KOFaMJacThIK  MOJIMLHUACHI)  HEMECe  «KbI3MET  KOPCETyIll  MOJIHIIMSD)
TYKbIpBIMJIaMaJIapbl €HT131Ty1e. byt yariiepaiy e3eriHe MOMUIUSHBIH 03 KaybIMbIHA
KbI3MET €Ty MUCCHSICHI JKaTbIp [11].

Kpi3meT eTyin KemOacHIbUIBIKTEIH —TOMUIUAAFEl  KOPIHICI — OaCHIBUIBIK
KYPaMHBIH ©3 KbI3METKEpPJIEpiHEe >KOHE JKaJlbl XaJbIKKa KaMKOPJBIKIICH Kapaybl.
Kananansik 3eprreynepre colikec, KananansiH Koponbaik aTThl HOJUIMSACHIHAA OPBIH
alFaH MoJieHU TmpoOjeManap (9Aemci3miK, KyJajgay >KoHe T.0.) VHMbIM 1HIiHAC
KbI3METKEpJIepre KbI3MET €TeTiH KOeIIOACHIBUIBIKTHIH OOJIMayblHAaH TyBIHIAFaH [6].
MyHiail KeMIIUTIKTep MOJUIMUS OacUIbUIBIFBIHBIH KapaMarblHIarbl oduiiepiaep/Iin
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KOCiOM JaMybl MEH MOPAJIbJIBIK JKaFJaliblHa THUICT1 KOHLJ OeJIMEreHiHeH OalKaiaibl.
ABTOpmap TOMWIMA OaCIIBLIBIFRI  OQUIEPICPIIH  MOPAJBABIK-TICUXOIOTUSITBIK
axyaJblHa Ha3ap ayaapca, KOFaM TaparblHAH CEHIM Je, YVUBIMHBIH THIMJILUIITI JIe apTa
TYCeTiHIH aTan kepcerexi [8].

AKIHI-ta monumus OacimiplIapblHA apHAIFaH apHaWbl OKY Oarmapiamaiapsl
eHri3inred. Meicanbl, Texac mrateiHbIH KyKBIK KOpray Oackapy HWHCTHTYTBHIHIIA
«Servant Leadership: A Personal Journey» atter kypc eTki3ineni. byn 6armapiamana
['puHIU(TIH TEOpPHUSACH MEH 3aMaHayd KeIIOacHIbUIBIK TKIpuOeci HeriziHae
«KBI3METKEp — YHBIM — KOFaM» YIITaFaHbl asiChIHAA OACIHIBUIBIK >KYPri3y >KOJAaphl
yiperineni [9].

MemiiekeTTiK Oackapy JeHrehiHae KbI3MET eTYIIl KeIIOacHIbUIBIKTHI JKY3ere
aceIpy YIIIH OipHeIIe MPaKTUKAIBIK TOCUIAEpAl KoJjaaHyFa Oojanel. bipiHimieH,
YHUBIM 1IITHJETT MOJICHUETTI TpaHCPOopMalUsiay KaXKeT: dp KbI3METKEp 03 KYMBICHIH
KOFamMfa TMaijanel KbI3MET peTiHAE TYyciHyl Tuic. byn ymH — Gacmisuiap
KbI3METKEPJICPIHIH KOCIOM JamyblHA >KaFjgai »kacar, OacTamaliapblH KOJJAIl, O1I
Oaranan, KeMIIUTIKTEPIH TY3€Tyre kapAeM Oepyl kepek. ExiHmifeH, azamarrapMeH
Kepl OalimaHBICTHl KYIIEUTY MaHBI3Ab.. MEMIIEKETTIK OpraHaap TYPFBIHIAPIBIH
OTIHIIITEpl MEH IIarbIMJApblHAa JKEIEN 9pl Ma3MYHJbl >Kayall KalTapybl THIC.
[Ipesunent K.TokaeB ychiHFaH «ECTHTIH MEMIIEKET» TY>KbIPbIMJIAMaChl — OCBI
OaFbITTaFbl CTPATETHSIIBIK OaFap.

[mki icrep munuctpmiri (IIM) mieHOepiHae KbI3MET €TYIIl KOIIOACIIBUIBIK
MOJICJIIH KOJJIaHy — ©Te ©3eKTi. byJ cananmarbl KbI3MeTKepJepaiH 0acThl MIHJETI —
a3aMaTTapblH KayilCI3MIriH >KOHE KYKBIKTAphlH KaMTamachli3 eTy. COHJIBIKTaH
noJivius OacubuIapbl KapaMarbIHIAaFbl KbI3METKEPJICPAIH KYKTEMECIH M1 Oeuir,
OKBITY, KOCiOM J1aMy MEH ICHUXOJIOTHSUIBIK KOJIIay KOPCETYIl KaMmTamachl3 eTyre
MiHAETTI. MyHaalt KaMKOPJIBIK 63 Ke3eTiH/Ie IMOTUIINS KbI3METIHIH carlachlHa OH bIKIAJ
eTeal: Oacuibl TapanblHAH KOJAay KOPreH KbI3METKEP XaJbIKIEH ChINaibl, MEHIpIMIL
KapbIM-KaTbiHac opHaTtazsl [10].

KoraMHBIH mMoNWIusSra JCTeH CEHIMIH HBIFAWTy YIIIH COHFBI JKBUIIAPHI
Kazakcranza cepBUCTIK MOJIeNbre Kollly OarbIThIHAA HAKTHI Kagamaap kacainyaa. [IM
O0acTaMachIMEH <OKYPTKA JKAaKbIH TIOJNUIIHS», «KBI3MET ajyllblFa OaFgapiiaHy»
KaFuIaTTaphl eHri3inyae. by karumaTrrapra colikec, oMU OFOPOKPATHSHBI a3aiTy,
uudpraaHabIpy, OTIHIIITEPlI OHJIAH KaObUIAAy MOHE yaKThUIbl XkKayan Oepy CHUSIKTHI
TOCUIIEp apKbUIBl a3amaTTapra KoJiaiibl skarmaii »kacayna [10]. ConbiMeH Katap,
MUAJIOTTBIK HETI3/Ie ICKE AacChIPBUIBIN JKaTKAH «IOJUIIUSHBIH CEPBUCTIK MOJEII»
yYacKeNIK WHCIEKTOPJIAPBbIH TYPFBIHIAPMEH THIFbI3 OalJIaHBIC OPHATYBIH KO3CHII.
AIIBIK €CiK KYHZIEp1, KOFaMJIBIK KEHECTEPIE ecell Oepy, a3aMaTTap/bl Keke Kadbuiiay
CHSIKTBI TOCIJIIEP XaJIbIK ITEeH TOJIMIINS apachiHAarsl CeHIMII HbiFaiita Tycyae [10].

KopsiTa aiiTkanma, KbI3MET €Tyl KOIIOACIIBUIBIK — MEMJICKETTIK OacKapyaarsl
JKOHE 1IIK1 1CTep OpraHJapbIHIAFbl MaHBI3bl MHHOBALMSIIBIK Tocll. Ka3zipri Koram
OWJIIK MHCTUTYTTapblHAH aIUBIKTBIK, THIMAUIIK JKOHE JKayamnKepIIUNK TaJlarl
eTeTIH/IIKTeH, servant leadership mozeni OyJ1 cypaHbICTapFa CoMKec KeJIETiH 3aMaHayH
0ackapy MOJIEHUETIH KaJbINTACThIpa ajlajibl.
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MeMiekeTTiK KbI3METTI pedopMalay aschblHIa 3THKA >KOHE KaAp Cascathl
OarpITTapbIiHA alphIKIIa KeHUT Oeminyme. 2015 xbuthl KaObUIAaHFaH «MEMIICKETTIK
KBI3METIIUICPAIH OJen KOAEKCI» oHe ofaH 2023 KbUIBI EHTI3UITEH e3repicTep
KBI3BMETKEPJICPAIH MIHE3-KYJIBIK CTaHIapTTapblH HakTbhulambl. Kopekcre opOip
MEMJIEKETTIK KBI3METIN aJaJIIbIK, OUIMIK, AIIbIKTHIK KaFUIATTApPhIH YCTaHBII,
XaJIBIKTBIH MEMJICKETTIK OpraHiapFa JEreH CEHIMIH HBIFAUTYybl KEPEKTIrl JKa3bUIFaH.
OJen KOACKCIHIH MATIHIH/E: «XalbIKKa KbI3MET €TETIH aJlaMIap/IblH aJajIbIFbl MEH
OAUIIT, 63 >KYMBICBIHA JIETEH JKayallKepIIuIri — opOip MEMIIEKETTIK KbI3METKEP/IiH
0acThl MiHJETI» AemiHTeH [3]. SIFHM MEMJIEKETTIK KbI3METII 03 JIaya3bIMbIH jXKeKe 0ac
maiiacel yIIH eMec, KoFaM HMTUIr yiIiH skymcaysl Tyic. Komekc meHeyHIKTepIiH
azaMaTTapMeH KapbIM-KaTbhlHACTa ChIMIalbl OOJIBIN, OJIAP/ABIH CYpaKTapblHA MYKHUST
KOHUI OOJTylH TaJlall €Te/li; YIKEHIAEPTre KYPMET KOPCETY, dJIEYMETTIK Oocajl TOITapFa
KaMKop Ooisty MiHaeTi kykrtenreH [3]. MyHbIH OapliibIFbl KbI3METTE KapamaibiM
XaJBIKTBIH KaXETTUIIKTEpiHE Oarmap ycTaHyabl kes3nenai. Kaapiwlk cascarra na
esrepictep OpbIH anael: [Ipe3ujeHTTiK KacTap Kaap pe3epBl  KYpPbUIBII,
MEPUTOKPATHSIHBI HBIFANUTYy Imapajapbl icKe acThl; «b» KOpPImychbl MEMIIEKETTIK
KBbI3METIIUIEPIH poOTauusiay, OJapAbl OKbITY, OUIIKTUIINIH apTTBIpy JKyHecl
KeTUIipiaal. MakcaT — kociOu, afan >KoHE ere KbI3MET €Ty HUJEACHhIH OOMbIHA
CIHIPT€H LIEHEYHIKTEP KOPITYChIH KaJIbIITACTHIPY.

[Ipe3unent TokaeBTHIH Kbl cailbiHFbl XKonmaynapbiHaa «XanblK YHIHE KYJIaK
acaThlH MEMJICKET», «OUIETTI MEMJICKET» KarujaTTapbl TYPAKThl aWThUIAJIBI.
Macenen, 2022 xbutrbl JKonmayaa o1 « MeMIEKeTTIK KbI3MET — OYJT XaJIbIKKa KbI3MET
eTYJIH alpbIKIla TYpi, op HICHIMJIE a3aMaTTapJblH MYAJECI €CKepllyl Kepek» el
atam oTTi. 2023 XpUIFbl «O1IeTTI Ka3akcTaHHBIH SKOHOMMKAJIBIK Oargapbl» aTThI
KonpayplHma 1a MEMIICKETTIK OacKapy/blH >KaHa MOJACTI KaKETTITiH, MEHEYHIKTEP
JKYMBIC TOCUTIH TyOereini e3repTy keperin aiTTel. JKosmayna OrOpOKpaTHSHBI
KbICKApTy, IICIIM KaObLigayJa KOFaM IIKIpiHE CYWEHY, JKepriuIlKTI 9KIMIEPiH
YKYPTITBUTBIKIICH alllbIK JWAJIOTHIH OpHATY TarchlpMaiapbl KOWbUIIBL. bynan Oerek,
¥aTThIK namy sxocnapsl — 2025 KyKaTblHIa 1a «A3aMaTrTapAblH MYAJIECIH KOpFayFa
apHAJIFaH 911 KOHE THIMJ1I MEMJIEKET, )KaHa MEMJIEKETTIK 0acKapy MOJEeN» YITThIK
OachIMIBIKTApAbIH Oipi periHae OekiTunal. Byi crpaTerusuiblk Kykat OOMbIHILIA
anmarel pedopManiap XalbIKTBIH ©Mip CYpy CcamachlH apTThIpyFa, MEMIICKETTIK
WHCTUTYTTAPJIBIH CallachlH KoTepyre OarpiTTanMak. SAram KazakcTan maMybIHBIH OpTa
MEp3IMIIK JKOCIaphIHIA A2 MEMJICKET KYMBICBIHBIH OAcCThbl ©JIIIIEMI — XaIBIKTBIH 9JI-
ayKaTbl MEH CEHIMI OOJIBIIT OTHIP.

[IM canaceiHa KeEJICEK, COHFBI JKbUIAAPHI TOJHUIUS KbI3METIH pedopmanay
mapanapbl HakThl icke acyaa. 2021 >xbutbl «KypTKa >KaKplH TOJULNS KaFUIaThIH
OCKITKeH 1IIKi 1CTEp OpTaHIapbhlH JAMBITY TYXKbIpbIMAaMachl KaObuimanmabl. OHma
MOJIUIIUSIHBI CEPBUCTIK YITIre Komlipy, OapiblK aymaaHAbIK TOJMUIMA OeriMaepiHie
azamaTTap/bl KaObLIAay YIIiH aliblK (POHT-KEHCENEp allly, XaJbIKIIeH Kepl OalIaHbIC
OpHATy, apbI3IapAbl Kapay Mep3iMiH KbICKApPTy CHSKTHI MaKcaTTap KaMTBIJIFaH.
[Tonumus WMHIKI MEH DTHKAachl MOCEJEeCIHEe Je KOHII O6JIHIN, op MOJULUS
KbI3METKEPIHIH MIHE3-KYJIKbl MEH MojeHueTiHe Tanan kymeiai [10]. Tlomwurus
aKaJeMusIIapbIHIa Oonamrak oduiepaepre KOMMYHHKAIUS, JKYPTIIBUTBIKIICH KYMBIC
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Heri3/Iepl OKBIThLIyAA. TOpTINM CaKUIBUIAPBIHBIH KbI3MET oJe0iH PETTEHTIH >KaHa
KOJIEKC K00achl MaWbIHAATYa, OHNA «IOJHUIUS — XaJIBIKTBIH KBI3METIIICI» JereH
TYCIHIK KYKBIK KOPFaylIbUIapAbIH KSCIOM KpelochlHa alfHANIbIpy Ke3aenreH. bympan
oenexk, [IM >xanbiHgarel KoramablK KEHEC MOJMIMS MEH KOFaM apachlH jKaKbIHAATY
YIIIH JKYMBIC 1CTEHIl: KEHEC Myllenepl TMOJUIUAHBIH allbIKThIFBIH OaKbLIam,
XaJIBIKTBIH ChIH-€CKEPTIENIEPiH KETKI3e/ 1.

Kazakcranma «xaiabplKKa KbI3MET €TETiH MEMJIEKET» YCTaHBIMBI MEMJIEKETTIK
casicaTThlH HETri3r1 OachIMABIKTAPBIHBIH Oipl peTiHJe OpHBIFbIT Kenemi. «2030»,
«2050» cTparerusutapbiHa MEMJICKETTIK amlmapaTThl KaHFRIpTY Keszuence, 2019
*Kburmad Oepi Memneker Oacmibickl K.TokaeB Oy OaFbITKa THIH CepIiH Oep/l.
«EcTUTiH MeMIIeKeT»  TYXKbIpbIMJIAaMaChblH  skKapusial  oTbIpbin, [Ipe3usieHt
azamaTTap/JblH YHIH TIKEJIeH eCTim, oJIapJiblH OTIHIIMITEPIHE KeJen kKayan OepeTiH
YKIMET MojenbiH Kypyasl Tanceipibl. 2020 xbuiel [Ipesunent: «llleneyHikrepaiy
MIHJIET] — XaJIBIKKA KbI3MET €Ty, OJIap €J/IIH MYH-MYKTa)XbIHA KYJIaK acraraHaa, KiMre
KYJIaK acajnl?!» — Jem, ocbl KaFruaaTThl OApJbIK JICHTeUIeT] KhI3METIIIeP/IIH caHa-
ce3IMiHe CIHIpY KEpEeKTIrH Kajamn auttel [11].

byn cascu epik HaKTbl HHCTUTYLMOHAIJBIK IIapajapMeH OeKITUIAL:
a3aMaTTapAblH apbl3-IIAaFbIMBIH Kapay TOpTIOl MKEHUIAETUI, «AIIBIK YKiMeT», «E-
OTIHIID) CUSAKTHI OHJIAMH MaTdopmanap 1CKe KOCBUIIbI, IIEHEYHIKTEPAIH XaJIbIKIIEH
Ke3Jecyi, ecen Oepyl 3aHHaMaJbIK TYpFbiaa MiHaertenal. 2015 kbuUibl KaObUITaHFaH
«MeMJIEKeTTIK KbI3METIIUIEP/IIH Oen KOJEeKC» koHe ofaH 2023 KbUIbI €HT131ITeH
e3repicTep KbI3METKEpJIep/IiH MiHE3-KYJIbIK CTaHIapTTapblH HakTbulaabl. Kojekcre
opOip MEMIJIEKETTIK KhI3METII afajiablK, OJIUIIIK, alllbIKTHIK KaFuaaTTapblH YCTaHBITI,
XaJIBIKTBIH MEMJICKETTIK OpraHjapra JereH CEHIMIH HBIFAUTYbl KEPEKTIr Ka3blJIFaH .
ConbimMen kartap, KomekcTe oneyMeTTIK ocaj TomTapra KamKop Ooiy MiHJETI
)KykTenreH [12].

[Ipesuaent TokaeBTHIH Kb calibiHFbI XKoJgaynapbiHaa «XalblK YHIHE KyJlak
acaThlH MEMJICKET», «OMICTTI MEMJICKeT» KaFuaaTTapbl TYPAKThl aWTHUIAJIBI.
Macenen, 2022 xpuirsl Konnayaa on: «MeMIEKETTIK KbI3MET — OYJT XaJIbIKKa KbI3MET
eTYM1H alpbIKIIa TYpi, 9p MIEHIIMJIe a3amMaTTapAblH MYIJIECI €CKEpLTyl KepeK» e
atan oTTi. An 2023 xbutrel JKosigayblHaa MEMJIEKETTIK OacKapy/blH >kaHa MOJeNi
KQKETTITIH alThIN, XKEPTUTIKTI OKIMAEPIH KYPTIIBUIBIKIEH alllbIK JUAJIOTbIH OPHATY
TarcelpMaliappl KOMBUIABL. YJTTBIK JaMmy xocmapel — 2025 KyXaTelHAAQ Ja
«A3amaTTapaplH MYIUIECIH KOpFayFa apHaJIFaH OJUT JKOHE THIMJII MEMJICKET, JKaHa
MEMJIEKETTIK 0acKapy MOJIENI» YIATTHIK OaChIMIBIKTapAbIH Oipi peTine oexiTinai [13].

IIM canacvina kencex, COHFBI KbUIAApbl TOJUIMS KbI3METIH pedopmanay
mapanapbl HakThl icke acyaa. 2021 >xbutbl «KypTKa >KaKplH TOJULNS KaFUIaThIH
OCKITKeH 1IIKi iCTEp OpTaHIapbhlH JAaMBITY TYXKbIpbIMAaMachl KaObuimaHael. OHma
CEpBUCTIK MOJENbre KeIly, azamMaTTap[bl KaObuigay YIIIH allblK KEHCeJep amty,
appI3IapAbl JKEACN Kapay »JKoHE IIOJIMIMS JTHKAChlHA €peKIIe Hazap ayaapy
kKapacTelpputFraH. COHBIMEH  Karap, TOJMINS  aKajaeMUusyIapblHIa  OoJramak
oduliepaepre KYPTIIBUIBIKIICH OalaaHbIC Herizaepi OKbIThUIbIN, [IM KoraMabik
KEHEC1 apKbUIbI XaJIBIKIICH Kepi OaiJIaHbIC OpHATY TEeTIKTepi KeHewin keneni [14].
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Kanmel, Kazakcranma «xaablKKa KbI3MET €TETIH MEMJICKET» UJIesachl OipTe-0ipTe
HaKThl Ma3MYHMEH TOJBIFBIN Kenemi. KP Ctparerusibik 3epTTeyep HHCTUTYTHIHBIH
2020 >KBITFBI cayaTHaAMacChl XaJIBIKTBIH OMITIKKE KOSp 0aCThl TaTanTaphIHBIH CalablK
CHUMATTa EKeHJIITH KOPCETEei: a3aMaTTap >KeMKOPJBIKCHI3, KeAe opl MYKHST KYMBIC
icreiiTin  Ommik kyteml [15]. bym — wmemnekertik Oackapyla KbI3MET €TYyIIII
KOIIOACIIIBUTHIKKA KOITY KOKETTITIH alFaKTanIbl.
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AHAJIN3 KBAJIU®UKAIIMOHHBIX TPEFGOBAHUI
K HAYYHBIM PYKOBO/IUTEJIAM JJIsA
HAITPABJIEHUI NOJITOTOBKU KAJIPOB OBJIACTU
«HAIIUOHAJIBHASA BE3OITACHOCTDb 1 BOEHHOE JIEJIO»

COBpeMeHHaH napajgurMa IMOATOTOBKM KaJpoB B 00OJACTH HalMOHAJIHHOM
0€30MacHOCTH ¥ BOEHHOTO Jiefia MPeIbsIBIsIET O0COOble TpeOOBaHHA K HAYYHOMY
COIMPOBOXKIIEHUIO  00pa30BaTEIbHOTO  TpoIecca. YUHUTHIBAS  CTPATETUUYECKYIO
3HAYMMOCTb JJAaHHOW cepbl i YCTOWYUBOTO Pa3BUTHSI TOCYapCTBa, oOecrieyeHue
BBICOKOTO YPOBHSI HAy4YHOTO pPYKOBOJACTBA MAarucTpaHTaMU H JOKTOpPaHTaMHU
CTAHOBUTCSI KPUTUYECKH BKHBIM (PAKTOPOM HE TOJBKO JIJISl aKaJeMHUYECKOM, HO U JIJIS
BEJIOMCTBEHHOM 3((HEeKTUBHOCTH. B yCIIOBUSX HapacTaromien ClI0KHOCTH ITI00abHbBIX
yrpo3, Tpanchopmaryy mpecTymHOCTH U YCKOPEHHOM 1TudpoBU3aiiuu, 0€301MacHOCTh
KaK Hay4YHas M MpaKTHYeCcKas Kareropusi TpeOyeT MEKIUCIUIUIMHAPHOTO MOJX0/a,
rMOKMX YINPaBICHYECKUX PELUICHUH M BBICOKOTO KayecTBa MCCIIEI0BATENbCKON
MIOJITOTOBKH.

OmHMM W3 KIIIOYEBBIX HWHCTPYMEHTOB OOECIeUYeHHsT KauyecTBa HayYHBIX
UCCJEIOBAaHMA B CHUCTEME BbICHIEr0 00pa3oBaHUs  SIBISETCS  HOPMATUBHO
3aKpeIJIEHHBI MHCTUTYT HAy4yHOTO pyKOBOACTBa. [Ipmka3 MuHucTepcTBa HayKd U
Bbiciero ooOpaszoBanusi Pecnyonmuku Kazaxcran Ne4 ot 5 suBaps 2024 roga «O06
YTBEPKACHUN KBaTU(PUKAITMOHHBIX TPEOOBAHMIA, MPEABABIAEMBIX K 00pa30BaTeIbHOM
JeSITEIbBHOCTH OpTaHu3alii, MPEeJOCTABISAIONMIMX BhICHIEe U (WJIHM) MOCIEBY30BCKOE
oOpa3oBaHue, U NEePeYHs JOKYMEHTOB, IOATBEPKIAIOIIUX COOTBETCTBUE UMY (Oaree -
Ilpuka3) cTanm BaXHBIM JTallOM B CTAHAAPTU3ANMHA TPEOOBAHMA K JIUIIAM,
OCYIIECTBISIOIIMM  PYKOBOJACTBO HAyYHOM JEATENBHOCTHIO MAarucTpaHTOB U
nokTopanToB. OcoObIi HHTEpEC B KOHTEKCTE OOECIEUEHHsS] OTPaciieBOM CHeUpUKH
MPEACTABIISIOT MOJIOKEHUS, 3aKPETUIEHHBIE B TyHKTaX 23 ¥ 31 1aHHOrO HOPMATUBHOTO
aKTa, Kacaroluecs MOATOTOBKY o HampasieHusM «HaruonanpHast 6€30macHOCTh U
BOEHHOE JIEJIOM.
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Hecmotpst Ha 6e3yClI0BHYIO 3HAYUMOCTh BBEAEHHBIX HOPM, MX MpaKTHUYECKas
peanuzanus  CTAJIKUBAETCS C  PSJOM  METOJOJIOTMYECKHX,  KaJApPOBBIX U
OpraHU3allMOHHO-TIPABOBBIX BBI30BOB. 3aKPBITHIA XapaKTep MHOIMX HaIlpaBlICHUM
HAay4YHBIX HUCCIEAOBAaHUM, OrPAHMYEHHOCTh ITYOJIMKAIIMOHHOW AaKTUBHOCTH TIO
OOBEKTUBHBIM TPUYMHAM, a TAKXKE OTCYTCTBHE THOKHX MEXaHH3MOB HWHTETpaIlid
BEJIOMCTBEHHBIX MPAKTUKOB B HAyYHYIO TIOJIEMHUKY CO3/Ial0T HEOOXOJUMOCTh
NEPEOCMBICIIEHUsT ~ JEUCTBYIOIIMX moaxonoB. Kpome Toro, OamaHc Mexay
aKaJeMUYecko  KBadupuUKalMe U  TPUKIAAHBIM  ONBITOM  CIEIHAIUCTOB
MPaBOOXPAHUTEILHOTO U  OOOpOHHOTO Tmpoduist ocTtaércss HE JI0 KOHIA
YPETyIUPOBAHHBIM.

B coomeemcmeuu ¢ noonynkmom 23.2 Ilpukasza, kK 1uiiam, 0CyuieCTBISIONAM
PYKOBOJICTBO Hay4yHOW paboOTOM MaructpaHtoB B obOnactu «HanuonanbHas
0€30I1aCHOCTb u BOCHHOE TETIO, MPEABIBISAIOTCS cnenuduueckue
KBaIM(UKAIMOHHBIE TpeOOBaHMs. YKa3aHHBIE HOPMbl HAIpaBJICHBI HA 0OECIICUCHUE
BBICOKOTO YPOBHSI HAay4YHO-METOJUYECKOTO COMPOBOXKIEHUS HCCIIEI0OBATEILCKOM
NEeATEIbHOCTH 00YYaIOIIUXCsl, C YYETOM OTPACIIEBOM CIIEUU(PHUKU U KaIPOBBIX pPeanii
BEJOMCTBEHHOTO CEKTOPA.

B 4ucne o0s3aTenbHbIX YCIOBUN ONPEAEICHBI CIAEAYIOLIHUE:

l.HamMyue OCHOBHOIO MecTa pabOThl B OpraHu3alMd BBICIIETO W (WJIN)
MOCJIEBY30BCKOTO 00pa30BaHusl, peain3yIolel COOTBETCTBYIOIIYIO 00pa30BaTeIbHYIO
nporpammy (nanee OBIIO);

2.Hanuuue yu€Hou crteneHu aokTtopa ¢unocodun (PhD) unu goxtopa Hayk,
1100 aJbTepHATUBHO:

* BOMHCKOTO WJIH CTICIIMAJIBHOTO 3BaHMsI HE HIKE TIOJIITOJIKOBHUKA,

* KJIJACCHOTO YMHA HE HU)KE COBETHUKA FOCTUIINU,

* cTaryca Cy[lbU WJIU CYJIbU B OTCTaBKe;

3.Hay4YHO-TMEJarOTUYECKUN CTaX HE MEHEe TPEX JIET B TEUCHHE MOCIEIHHUX
JIECSITH JIET MO NMPOUITI0 peain3yeMoi o0pa3oBaTelbHON MPOTPaMMBI;

4. moaTBEpKAEHHAS  MYyOJUUIMCTUYECKAas AaKTUBHOCTh, BbIpaXaroliasics B
HaJIMYWU:

*HE MEHEE IMATH HayyHbIX MyOJUKAaIMid 3a TMOCJIEIHUE TSATh JIET B
pELICH3UPYEMbIX HW3JIaHUSAX, BKIIOUEHHBIX B llepedeHb Hay4dHBIX >KYpHAJOB,
pekomenaoBanabix MOH PK;

* AaBTOPCKOTO y4eOHUKAa WM Y4YEeOHOro TOCOOMS 1O COOTBETCTBYIOIIEMY
HaIpaBJICHUIO TOATOTOBKH [1].

[Ipu ananu3e AaHHOW HOPMBI TPEICTABISACTCS BAXKHBIM BBIJCIUTH PSJT
METOJIOJIOTUYECKUX W OPTaHM3AIMOHHBIX aCIMEKTOB, TMOJICKANTUX KPUTHUIECKOM
OLICHKE.

Bo-nepBbIX, NpeaycMOTpeHHast euOpuOHOCmb KEANUDUKAYUOHHBIX OCHOBAHUU
(VuéHas cmeneHb UIU CHEYUATIbHOE 368aHUe/4yuH/cmaniyc) TO3BOJSET PaCIIUPUTH
KaJIpOBYIO 0a3y 3a CYET BKITIOUEHHUS B UHUCIIO TOTEHIIUAIBHBIX HAyUYHBIX PYKOBOJIUTEEH
Jull, oO0JadarolmuX 3HAYUTEIBLHBIM IPAKTUUECKUM OIBITOM B IPABOOXPAHHBIX,
OOOpPOHHBIX UM CyIdeOHBIX CTPYKTypax. Takoil TMOAXOM OTpakaeT peauu
BEJIOMCTBEHHOTO 00pa3oBaHusi, B KOTOpoM crTerneHb PhD BcTpewaeTcs HewacTo.
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Bmecre ¢ TeM, npu3HaHuEe paBHO3HAUHOCTH YUEHOU CTENEHU U MPOeCCHOHATBHOTO
craryca TpeOyeT JOMOIHUTEIBHOIO 0OOCHOBAHUS: BOSHUKAET BOIPOC, B KAKOM Mepe
YKa3aHHbIE KaTErOpUH CHELUUAIUCTOB 00JaJat0T HEOOXOAMMBIMH KOMIIETCHLIMSIMHU B
00JIaCTH METOJOJIOTUU HAYYHBIX HCCIIETOBAHMM, aKTyaJbHBIX HAyYHBIX MOIXOJOB U
aKaJeMHYeCKOM AITHKH, HEOOXOAMMBIX Ui TOJHOLIEHHOTO  COIPOBOXKICHUS
UCCJIEI0BATEIbCKOM PabOThl MArUCTPAHTA.

Bo-Bropsix, mpebosanue obsz3amenvnozo ocnosno2o mecma pabomel 6 OBIIO
CY’Ka€T BO3MO)KHOCTH IPUBJICUCHUSI BHEUIHUX SKCHEPTOB — IPEICTABUTENEH MHBIX
BEJIOMCTB, HAyYHbIX OPraHU3alUA WU MEXAYHApOIHBIX CTPYKTYp. ODTO MOXKET
OTPaHUYUTh HAy4dHOE pa3HoOOpa3sMe U KOHKYPEHTHOCTb MCCIIEA0BATEIbCKUX
IPOEKTOB, OCOOEHHO B YCIOBHMAX KaapoBoro jaedpuiura B otaenbHbix OBIIO,
peanu3yoIuX NPOorpaMMbl 110 JAHHOMY HalpaBICHUIO.

TpeTbM CHOPHBIM 3JIEMEHTOM BBICTYHACT CMpPYKmypa mpedosanuti K
nyonuxayuonHou axmusnocmu. KECTKas OpUEHTALMsI HAa HAJU4Me€ HE MEHee IATU
nyOnuKanui 3a MNATWIETHUN NepuoJ B u3laHuax, Bxoasmux B [lepeuenr MOH PK,
dbopManbHO 00€CIeUnBaET aKaJIEeMHYECKYI0 aKTHBHOCTh, HO HE BCEIrla OTPa)KaeT
peanbHBId BKJAJ B HAaydHYIO MOBECTKY. B yCIOBHSX 3aKpBITOrO Xapakrepa psaa
UCCJIEeI0BaHUM, Takass (opMa OLEHKH MOXET CTUMYJIUpPOBaTh (popmanibHbIE, a HE
cofepkarenbHble nyOnukanuu. Kpome Toro, TpeboBaHME HAIWYUsl ABTOPCKOIO
y4eOHHMKa WM y4eOHOro MOCOOMsI MPENCTaBiseT COOOMl 3aBBIIIEHHOE YCIOBHE,
OCOOEHHO MPUMEHUTENBHO K JEHCTBYIOUIMM O(UIEpaM U CyIACHCKUM pabOTHUKaM,
Ybsl JIEATENbHOCTh PEIKO COMNPSIKEHA C pa3padOTKOM MOJHOLIEHHOTO Y4eOHO-
METOAMYECKOTO 00eCIIEUECHHUS.

Haxkonen, oepanuuenue, cesnzannoe ¢ mpedyemviM cmagicem 3a NOCAEOHUE
decamy jem, HE YYUTHIBAET CHNEUU(PUKY KapbepHBIX IMEPEIBUKEHUI B CHIIOBBIX
CTPYKTypax, I[N€ IeJarornyeckas JAesITeIbHOCTbh MOXKET IPEPBIBAThCA B CBA3H C
KOMAaHJIMPOBKAMHU, POTALIUSIMU U HA3HAYEHHUSIMU Ha ONEPaTUBHYIO padoTy. TO CO3AaET
PHUCK UCKITFOYEHUS U3 YKCIIa TOTEHUHUAIbHBIX HAYYHBIX PYKOBOAMTEIEH CIIEHUAIMCTOB
C BBICOKMMHU KOMIIETEHLUHUSMH, HO MHPEPHIBUCTHIM CTAKEM, B TOM YHUCIE TE€X, KTO
BO3BPAILAETCS B aKaIEMUUYECKYIO CPEy MOCIe CITYKOBbI.

B coBokynHOCTH 00O3HAu€HHBIE MMOJIOKEHUS YKA3bIBAIOT HA HEOOXOAUMOCTh
rMOKOM  WHTEpOpeTalvy  KBAIM(PHUKAUMOHHBIX TpeOOBaHU C Y4ETOM  Kak
aKaJeMUYECKUX CTaHAApTOB, TaK U OTpacieBoi crneunuduku orpaciu «HarmonanbHas
0€3011aCHOCTh U BOEHHOE JIEJIO».

Hoonynxkm 31.2 Ilpukaza ycranasnuBaeT nuddepeHirpoBaHHbie TpeOOBaHUS
K HAy4YHbIM pYKOBOJUTENISIM JOKTOPAHTOB, OOYYAlOIIMXCS 110 HaIlpaBIICHUIO
«HanunonanpHass 0€30MacHOCT, M BOEHHOE Jeilo». B oTimumMe OT aHaJIOrHMYHBIX
MOJIOKEHHM, KacalolUXCS MarucTpaTypbl, 37€Ch HaOMIOMAeTCsl akUEHT Ha CTPOTro
aKaJeMHUYECKYIO KBATH(PHUKAINIO, UCKIIOUAIOIIYIO albTepHATUBHbIE ()OPMBI IOIYCKa,
TaKHe KaK BEIOMCTBEHHBIN CTATyC, 3BAHUE WJIM YUH.

CornacHo npeInruCcannio, K YUCITy 00s3aTelbHbIX KBATM(DUKAIMOHHBIX YCIOBHM
OTHECEHBI:

1. Hamuuue yu€Hoit creneHu PhD nubo mokTopa Hayk 1Mo COOTBETCTBYIOIIEMY
npO(UIIIO MOATOTOBKH;
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2. TOITBEPkAEHHBIN OIBIT HAYYHO-TEIATOTMYECKON JAESITEIbHOCTU (HE MEHee
TpEX JIET 3a MOCIEeTHUE IECATh JIET);

3. IIOKyMEHTHpOBaHHAas MyOIMKalMOHHAsI aKTUBHOCTb, BBIPAXKAIOIIAsICS B!

* myONMMKaIMK HE MEHEe CEeMM Hay4HbIX cTarel B u3fgaHusx u3 llepeuns
Hay4HBIX XypHaJioB, yrBepxxaéHHoro MOH PK, 3a natunernuii nepuo;

* HUIMYUU y4eOHUKa WM y4eOHOTO mocoOus, pa3paboTaHHOTO MO MPOGUITIO
MOATOTOBKH [1].

VYkazaHHasi cuctemMa TpeOOBaHUM, HECMOTPS Ha €€ BHYTPEHHIOIO JIOTHYHOCTh U
COOTBETCTBHE (hOPMAJILHON aKaJIeMUUECKOW UEPApXUH, CONEPKUT Psii OTpaHUYCHHUM,
OKa3bIBAIOIIUX BIUAHUE HA YPPEKTUBHOCTD U YCTOMYMBOCTH HAYYHOTO PYKOBOJICTBA B
3aKPBITHIX U CHENUATU3UPOBAHHBIX chepax.

Bo-niepBbIX, uckarouenue anomepHamugHvlx  opm  npogeccuoHanrbHOU
K8anuukayuu, maxKux Kax 8blCOKoe 80UHCKOe Ul CHeYUAIbHOE 36aHUe, CIamyc cyobu
AUO0 ONnvIM ONEePamueHOlU UMY IKCNEPMHOU OesIMelIbHOCU 8 20CY0apCmEeHHbIX
opeaHax, CyIIECTBEHHO CYXaeT KaJpoBbI moTeHruan. Jlaneko He Bce MpoduibHbIC
BY3bl 00OPOHHOTO WJIM MPaBOOXPAHUTEIHLHOTO MPOMUIIS pacloiararoT JOCTaTOYHBIM
YHICIIOM COTPYIHUKOB C HEOOXOTUMOW CTENEHbI0, 0COOCHHO B YCIOBHUAX TEKy4ECTH
KaJJpOB, BEIOMCTBEHHBIX OTPAaHUYCHUHN 1 OIOPOKPATUIECKUX MPOLIEAYP MPUCYKICHUS
creneHeil B pamkax PhD-mporpamm. Tem cambiM co3maércst CTpyKTYpHBIN Ae(UUINAT
HAYYHBIX PYKOBOJHUTENEH, CIIOCOOHBIX HE TOJBKO COMPOBOXKIATh JAMCCEPTAIIHOHHBIC
UCCJIEIOBAaHUsA, HO U (POPMUPOBATH MOJTHOLEHHBIE HAYUYHbIE IIKOJIBI.

Bo-BTOpHBIX, ycmanosnennas Hopma no MUHUMAILHOMY KOIUYeCm8y nyonuKayuil
(cemb cmameu 3a namv Jjgem) TpeOyeT TMepecMoTpa C TOYKH 3pPEHUS
coanmancupoBanHocTu. OTcyTcTBUe AuddepeHIuanuy Mo TUMY U3JaHUN U ypOBHS
WHJICKCUPOBaHUs (HanmpuMep, MexayHapoaHbie 6a3el Scopus, Web of Science) Benér
K opMaJIbHOMY BBITIOJTHEHHUIO TpeOOBaHUM MyTEM MyOIHUKALMY B BEIOMCTBEHHBIX WIIH
HU3KOPEHTHUHTOBBIX M3/IaHUSAX, HE BCETJAa COOTBETCTBYIOIIUX KPUTEPHUSIM HAYYHON
HOBHU3HBI W OpHUTHHaIbHOCTH. KpoMe TOro, B YyCIOBHUSX KOH(PHUACHIHAIHLHOCTU
TEMaTUKH U OTPAHMUYEHHOTO JOCTYyMa K OTKPBHITHIM MaTdopMaM pacipOCTpPaHEHUs
uHGOpMAIMN 3HAYUTETIFHAS YacTh aKTyalbHBIX HAyYHBIX PE3yIbTaTOB OKAa3bIBACTCS
BHE CHUCTEMBI O(PUIINaTFHOTO HAY9HOTO 000pOoTa.

TpeTbM IHCKYCCHOHHBIM TIOJIOKEHUEM BBICTYIACT MpeO08aHue HAIUYUS
yueOHuxka uau y4ebHo2o0 nocodus, KaK 00sA3aTeIbHOTO KpUTEpHUs JIONMyCcKa K
PYKOBOACTBY. OJTOT MOJXOH, C OJHOW CTOPOHBI, CTUMYIUPYET (popMHpOBaHHE
COOCTBEHHOW HAay4YHO-METOAMYECKOM 0a3bl M OTPa)KaeT 3pesIoCTh HAyYHOTO B3IVISLAA,
OHAKO C JAPYrod — HCKIIOYAaeT MOJOABIX, HO MPOIYKTHBHBIX HCCIEN0OBaTEeH,
o0JIajaloNINX BBICOKOM CTENEHBIO MyOJIMKAIIMOHHON aKTUBHOCTH, YYacTBYIOLIUX B
NPUKJIATHBIX HAyYHBIX MPOEKTaX, HO HE UMEIOUIMX OINbITa Pa3pabOTKH y4eOHBIX
u3nanuii. Takum oOpa3oM, co3naércs Oapbep [ TOKOJIEHUS MEPCIEeKTUBHBIX
HACTaBHUKOB, CTIOCOOHBIX OOHOBHUTH METOIOJIOTHYECKYIO OCHOBY HayqHOU pabOThI, HO
OTPaHUYEHHBIX 1O (POPMATBHBIM OCHOBAHUSIM.

Hakonen, crnemyeT OTMETUTh OmMCYMCmMeue HOPMAMUBHO20 MEXAHUIMA
COBMECMHO20 PYKOBOOCMBA — MOJICTIH, TIPY KOTOPOH aKaJeMHUIeCKOe COMIPOBOXKICHHE
JIOTIOJTHSACTCS KOHCYABTAIUSIMA CO CTOPOHBI ONBITHBIX MPAKTHKOB (HAmpumep,
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o(uLIepOB CHEUMATIBHBIX NOAPA3AEICHUN, OHKCIEPTOB IO pEKUMaM JOCTYIa,
AHAJIUTHKOB BEJOMCTBEHHBIX CTPYKTYp). OTO MPEMSATCTBYET MOJHOLEHHOMY
MEXBEJOMCTBEHHOMY B3aMMOJECHCTBUIO U OIPAaHUYMBAET MPUKIATHYIO 3HAYHUMOCTb
U CCEPTALIMOHHBIX UCCIEI0BAHNN, OPUEHTUPOBAHHBIX HA PEIICHUE aKTyaJIbHBIX 3a/1a4
BEJIOMCTBA.

Takum oOpasom, ananu3 monokeHnid myHkTa 31 Ilpukaza meMoHCTpUpyeT
HAJIMYMe HOPMATUBHOM 3aBEPIIEHHOCTH, OJHAKO B TO K€ BPEeMs BBIABISCT aeuuut
rMOKOCTH M aIalTUBHOCTH B YCIIOBUSIX 3aKpbITOM HayyHOU cpenbl. Cuctemy JoImycka
K HaydyHOMY PYKOBOJCTBY B JOKTOPAHTypE€ LE€Ieco00pa3HO TpaHC(HOPMUPOBATH B
CTOPOHY KOMIUIEKCHOM OILIEHKM HAy4YHOM COCTOSITEJIBHOCTH KaHAWJAaTa, BKIIOYAs
aKkaJeMMUYECKyl0 U  MPUKIAJHYI0 COCTAaBISIIOIIME, a Takke IpU3HAHUE
AJIBTEPHATUBHBIX (OPM PpE3yAbTATUBHOCTH, B TOM YHCIE B paMKax 3aKpbIThIX
VICCJIEIOBAHUI U IPOEKTOB C OTPAHUYEHHBIM JIOCTYIIOM.

Ilpeonoscenun no cogepuieHcme06anuIo0 KeAaUPUKAYUOHHBIX MPEDOBAHUIL:

1.IlpenycMOTpeTh  BO3MOXHOCTH COBMECTHOTO  HAy4HOIO  PYKOBOJCTBA
MarucTpaHTaMH U JOKTOPAHTaMU CHEUAINCTaMU U3 YHCIIa IPAKTUKOB, 00Jadar0I1X
3HAYUTENIbHBIM OMNBITOM PA0OThI B CIELHMAIBHBIX U MPABOOXPAHUTEIBHBIX OpraHax.
dopmMann30BaTh y4aCTUE TAKHUX JIHUI] B KAUECTBE HAYYHBIX KOHCYJIbTaHTOB-IIPAKTHKOB,
JEUCTBYIOIIMX COBMECTHO C aKaJIEMUYECKUM pyKoBoAuTeneM. J[aHHOe IpeaioxKeHue
000CHOBAHO CIIEAYIOUIMM: B OOJacTH HAIMOHAJIBHOW OE30MacCHOCTH IIEHHOCTH
IIPAKTUYECKOTO  ONBITA  YacTO  BBIIIE  TEOPETUYECKUX  3HAHUM;  MHOTHE
BBICOKOKBaIM(PUIIMPOBaHHBIE OQUIEPbl U CynbU HE obnagatoT creneHpio PhD, HO
MOTyT O0O€CNeUnTh MPUKIAJHYI0 HAMPaBICHHOCTh M JOCTOBEPHOCTh HAay4YHBIX
VCCIIEIOBAHUN;, COBMECTHOE PYKOBOJCTBO YCWJIUT IPUKIIAJHOW XapakKTep Hay4YHOU
paloThl, MOBBICUT €€ 3HAUNMOCTb JIJIS1 BEIOMCTB.

2.IlepecmoTp noaxoJa K OLICHKE HAYYHOM pe3yJIbTATUBHOCTH, 4 UMEHHO BMECTO
AKECTKOTO KOJIMYECTBEHHOTO Kputepus (5—7 myOnukamnuii 3a 5 jiet), BBECTH OaJUIbHYIO
CUCTEMY OILICHKM HAay4YHOM AaKTUBHOCTH, KOTOpas Obl y4yuThIBaja pa3Hble (HOpMbI
pe3yabTaTuBHOCTH. Hanpumep:

*Hay4HbIE CTAaThH (B T.Y. B 3aKPBITHIX WU BEIOMCTBEHHBIX H3IAHUSIX);

*pa3paboTKa NPUKIAJIHBIX PEKOMEHIALUN JUIsl TOCY/1apCTBEHHBIX OPTaHOB;

*MOHOTpa(QUM, AHATUTHUYECKUE 3AMKUCKHU, 3aKIIOYEHHUS IO TOCyAapCTBEHHBIM
3aJ1a4am;

*yqacTH€ B 3aKpBITBIX HAy4HO-HCCIEAOBaTeIbCKUX paboTax, TIpaHTax,
HKCIIEPTHBIX KOMUCCHUSAX IIPHU BEIOMCTBAX;

*pPYKOBOJICTBO PE€AJIN30BaHHBIMU TPOEKTaMHU, UMEIOIIUMU TPU( OrpaHUISHHOTO
JOCTYIIA.

3.Cnenarp TpeOoBaHME HaaMuusg ydyeOHMKAa WJIM Y4YeOHOro mocodus He
00s13aTeNHLHBIM, a aTbTEPHATUBHBIM. BO3MOXKHOMN ajIbTepHATUBON MOXKET OBITh:

eMOHOTpaUsi  WIM  aAHAJIUTUYECKUHA  0030p, PEKOMEHIIOBAaHHBIM K
UCITIOJIb30BAHUIO B 00pa30BaTeIbHOM MporpaMMme.

*MOJYJIb Kypca C MOJIHBIM y4eOHO-METOAMUYECKUM COMPOBOXKIEHUEM (pabouast
nporpamma, JIEKIIUH, TECTHI).

*BKJIaJ] B MEXBEJOMCTBEHHbIE METOJJUYECKHE PEKOMEHIALIUN UITU UHCTPYKIIMH.
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4. CwMmeunieHue axueHTta ¢ (OpMaJbHOIO CpoKa Ha MpodecCHOHAIbHOE
NEepEeBUKEHNE, TO €CTh HEOOXOIUMO OTKa3aThCsl OT aO0COMIOTHOTO KpUTepus «3 rojaa
3a nocaeanue 10 eT» B Moab3y yuéTa CyMMAapHOIO CTaXka U TPAEKTOPHUH 3aHSATOCTH.

5. JIomoNHUTh HOPMAaTHBHBIC TOJIOKEHUSI OIIEHKON 3((EKTUBHOCTH HAYYHOTO
PYKOBOZCTBA Ha OCHOBE PE3yJbTAaTOB 3alIUTHI BHITYCKHBIX KBAIH(DUKAIIMOHHBIX PadoT,
NyONMKAaMOHHOM AaKTUBHOCTH OOyYarOIIMXCA M MPAKTHYECKOM peanu3aunuu
UCCIICIOBAaHUN.

1. Ilpuka3 MuHKCcTEpCTBA HayKH M BbIcuiero oopasosanust Pecnyonuku Kazaxcran Ne4 ot 5 suBaps 2024 rona
«O0 yTBep:KIeHHH KBATH(PUKANMOHHBIX TPeOOBaHUI, MpeIbsB/IAeMbIX K 00pa3oBaTeJbHON IeATeIbHOCTH
OpraHu3aunuii, NPeJIoCTABJIAIOIINX Bbicliee U (WJIH) IOCJIEBY30BCKOe 00pa3oBaHue, U IepedyHs] JOKYMEHTOB,
MOATBEPIKIAIOIIHNX COOTBeTcTBHe HMM» / VH(DopmMannoHHO-TIpaBoBas CHUCTEMa HOPMATHUBHBIX IIPABOBBIX AaKTOB
Pecrrybmuku Kazaxcran «QineTy. DNEKTPOHHBII pecypc. — Pexum JIOCTyTIA: https://
https://adilet.zan.kz/rus/docs/V2400033892 (mara obpamenus 17.06.2025).

65


https://adilet.zan.kz/rus/docs/Z2000000384
https://adilet.zan.kz/rus/docs/V2400033892

BAJITABAEB
ACXAT
| ¥ | CEPUKOBUY

: Cmapuwuii npenodasamenb — Memooucm

45 B — sl Dakynbmema nociegy308cK020 00pa306aHUs
' Axademuu ynpasnenus MBJ] Pecnyoauku
Kazaxcman

Matiop noauyuu

HHAPPOBAA TPAHCO®OPMALIAA
HPO®PECCHUOHAJIBHOU ITIOAI'OTOBKHU COTPYJIHUKOB
YI'OJIOBHO-UCHOJHUTEJBHON CUCTEMBI

Ysaxaemsie xomnern, PENnoJaBaTey, CIEHHAINCTBI MPABOOXPAHUTEIbHBIX
opranoB, CerojHs s Xoudy OOCYIUTh BaXKHBIM IIar B MOJATOTOBKE COTPYIHHKOB
yronoBHo-ucnonaurensHol cucremsl (YUC) — mu¢ppoByro tpanchopmanuio, B
YaCTHOCTH, UCIIOJIb30BAHUE BHUPTYaJbHOl peasbHocTH (VR). B  ycnoBusax
YCJIOXKHSIIOIIEUCS] KpUMUHOTEHHONW 00CTaHOBKH HAIIIM MOJX0/Ibl K 00YUEHHIO JOJIKHBI
OTBE€YATh HOBBIM BbI30BaM. Peub HZIET HE TOJIBKO O BHEAPEHUU TEXHOJOTHH, HO U O
NOBBIIIEHUH Oe30macHOCTH, J(P(EKTUBHOCTH U  HpodeccuoHamu3Ma  Halux
COTPYHUKOB.

Heo0xoaumMocTh COBpEMEHHOI NMOATOTOBKH

Pa6ora B YUC — 310 He mpocto mpodeccus, a ocobas muccus, TpeOyromas
BBICOKOI MOPaJIbHON YCTOMYMBOCTH, (PU3NIECKOM MOATOTOBKU M YMEHUS IEHCTBOBATH
B JKCTpeMallbHbIX cuTyarusax. Kak ormeuaer MykanoB M.P. B cBoell cratbe,
COBpPEMEHHasi KPUMHUHOTEHHAss OOCTaHOBKa MOCTOSHHO MeHseTcs. HoBbie Buibl
MPECTYIUICHUN — OT KHOEPYrpo3 10 OpraHU30BAHHBIX OCCIOPSIAKOB B YUPEKICHUAX —
TPEOYIOT OT COTPYAHUKOB COUETAHUS TEOPETUUECKUX 3HAHUM, TPAKTUUECKUX HABBIKOB
1 uu¢poBO rPAMOTHOCTH.

TpaauimoHHbIe METOIbI OOYUYEHUS, XOTS U OCTAIOTCSI OCHOBOM, YaCTO HE MOT'YT B
MOJTHOM MEpe MOATOTOBUTH COTPYJHHUKOB K HECTAaHJIAPTHBIM CUTyalMsIM. 3]I€Ch Ha
MOMOIIb MPUXOAAT HUGPPOBBIE TEXHOJIOTUH, OCOOCHHO BUPTyalibHAas PEAJbHOCTD,
KOTOpasi OTKPBIBAET HOBBIE BO3MOKHOCTH JIJIsl MIOJITOTOBKHU KaJpOB.

Bo3M0KHOCTH BUPTYaJIbHOM pPeajibHOCTH

[IpencraBpTe TPEHUPOBOUHYIO CpENly, I/€ COTPYAHHUKH MOTYT OTpaboTaTh
JEUCTBUS TIPU 3aXBaTE 3aJI0)KHUKOB, MACCOBBIX OECTIOPSAKAX WM B3aMMOJICHCTBHH C
JUIIAMH, CTPAJIAIOIIMMH IICHXUYSCKUMHU paccTporcTBamMu, 6e3 pucka s xKu3Hu. VR
JIeJIaeT 3TO peanbHOCThIO. Kak yka3aHO B cCTarbe, TEXHOJOTMM BUPTYaJIbHOU
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pEaNbHOCTH MO3BOJISIOT CO3[aBaTh BHPTYyaJbHbIe MOJEJH HMCIPABUTENbHBIX
YUYpe:KIeHUi, € COTPYAHUKA MOTYT OTpaOaThiBaThb CBOM JIEUCTBHUS B YCJIOBHSX
YpE3BbIYANHBIX CUTyallMid. DT CUMYJSLHUUA BOCIPOM3BOAAT PEaJbHBIE CIIEHAPHH C
BBICOKOM TOYHOCTBIO — OT IUIAHHUPOBKH TIOPbMBI IO MOBEJICHHUS 3aKJIIOYEHHBIX B
KPHU3UCHOU CUTYaLlUH.

IpenmymecrtBa VR B 00yuenun

1. HarassaHocth: VR mo3BOJISIET M3y4yaTh OOBEKTHI M MPOIIECCHI, KOTOPHIE
CJIO)KHO BOCIPOU3BECTHM B pealbHON Ku3HU. Hampumep, COTpyAHUKHM MOTYT
«MOCETUTHY» PA3JIMYHBIC HCIPABUTEIIbHBIE YUPEKICHHS, YTO B PEAJTbHOCTH MOXKET
OBITh 3aTPYAHUTEIILHO.

2. CocpenoToueHHOCTh:  BupryanpHas  cpela  MCKIIOYAeT  BHEIIHHE
OTBJIeKatolue (PaKkTOphl, IOMOrasi 00y4YaloIUMCs TOJTHOCThIO COCPEIOTOUUTHCS Ha
MaTepualie 1 Jydlle yCBauBaTh 3HAHUA.

3. bezonacHocTh: VR 1m03BOJISIET MOACTUPOBATH CIIOKHBIE CUTYAI[UH, TAKHE KaK
OYHTBI WJIM 3aXBaT 3aJI0’KHUKOB, 0€3 PUCKa JJIsl COTPYJHUKOB U OKPYKAIOIIHX.

4. UnTepakTUBHOCTh: VHTEpakTUBHBIE CIEHAPUM M UTPOBBIE 3aJaHUS
BOBJICKAIOT COTPYAHUKOB, TIO3BOJISAI pEIIATh CIOXKHBIE 3a7a4d B  YCIOBUSX,
MaKCUMAaJIbHO MPUOJIMKEHHBIX K PEaTbHBIM.

5.O0nenka u oOpatHass cBa3b: Cucrembl VR, omnucanHele B CTathbe,
AHAJM3HUPYIOT PELIECHUs COTPYIHHUKOB B PEAIBHOM BPEMEHU, OLICHUBAS UX CKOPOCTB,
COOTBETCTBHE 3aKOHOJATENbCTBY U 3A(PPEKTUBHOCTh. ITO TMO3BOJIAET J1aBaTh
WHIUBUTyaJIbHbIE PEKOMEHIAIMH JIJIsl JaJIbHEUIIIero 00y4ueHusl.

IIpumepsl U3 NPAKTUKH

[Ipumep ycnemnoro npumenenuss VR moxno Haiitu B CIIA, roe ¢ 2021 rona
HNOJUIEHCKUX 00y4aroT B3aMMOJEHCTBHIO C JIFOAbMH, CTPAJAIONIMMU ICUXUUECKUMU
pacctpoiictBamu. C moMoupl0 VR-0YKOB COTPYJHUKH MEPEKHUBAIOT OULYIICHHUS,
TaKHe Kak IIyM B FOJIOBE WJIU JI€30PUEHTALMS, UTO YUUT UX MCIOJIb30BATh CIIOKOMHBIM
TOH, IPUTITYIIATh CUPEHBI U U30€raTh SPKOro CBETA. ITO CHUKAET CTPECC U MOBBIIIAET
0e30MacHOCTh TAaKUX B3aUMOJICUCTBHUM, JEMOHCTpUpYs moTeHuuan VR mus
rJ100aJIBHOTO IPUMEHEHUS.

IIpeonosienue 6apbepos
['maBHOE mpensTCTBUE 7151 BHEAPEHHUSI VR — BbICOKasi CTOMMOCTb O0OpYAOBaHUS U
nporpaMMHoro odecrnedeHusi. OJJHaKO €CTh MYTH PEIICHUS ITOU MPOOIEMBI:

o LlenTpanusoBannasi paspadorka: Cozmanue oOmux VR-mmatdopm mis
HECKOJIBKMX YYPEKICHUI IO3BOJSET PacHpelesuTh 3aTpathbl, JAejias TEXHOJOTHUIO
0oJiee JOCTYIHOM.

« CoOcTBeHHBbIe pa3padoTku: Kak mpennoxkeHo B cTaTbe, MOXHO 00ydYaThb
corpynankoB YUC mporpaMmmMupoBaHuio IJisi CO37aHusl COOCTBEHHBIX VR-pereHwuii.
B Kazaxcrane, nanpumep, Hanpasinenue «l{udposuzamus u cesa3p» KYHUC MB/] PK
MOTJIO OBI B3SITh Ha ce0s1 ATy 3aauy.

o [IapTHepcTBa: COTPYIHMYECTBO C TEXHOJOTHUYECKUMH KOMITAHUSIMU U By3aMU
MOKET 00€CIIEUUTh JTOCTYII K MEePEOBbIM PEUICHUSM MO0 CHUKEHHON CTOMMOCTH.

OmnsiT Kazaxcrana
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B Kazaxcrane Kocranaiickas akagemuss MBJI PK wmmenn III. KaGrinOaera
SBIIICTCS TUACPOM B oOiacTu mudposoit Tpanchopmaruu. OTaen nHGOPMAIMOHHO-
TEXHUYECKUX CPEJCTB OOyUEHHUsS aKaJeMUU OOECIEUYHUBAET JOCTYH K COBPEMEHHOMY
o0opyZoBaHUI0O W TporpamMmam. Pa3paboTka COOCTBEHHBIX HH(PPOBBIX pPEIICHUN
MO3BOJISIET AKaJIeMHM JKOHOMHTBH CpEICTBA M  NPEJOCTaBIATh  MPAKTHKO-
OPUEHTHPOBAaHHOE OOy4YeHHE. DTOT OMBIT MOXET CTaThb OOpa3lOM s JIPYTHX
YUPEKICHUMN.

IHepcnekTUBBI

Hcnons3oBanue VR He 3aMeHSET TpaAULMOHHBIE METOBI, a HononHsAeT ux. Kak
nog4YepkuBacT MyKaHOB, ILI€lIb — CO3/[aTh HENMPEPBIBHYK CHCTeMY OOy4eHMS,
KOTOpasi TOTOBUT COTPYAHUKOB K BbI30BaM coBpeMeHHOcTH. WMHterpamus VR B
y4eOHBII Mpo1ecc MOo3BOJISIET:

> IloBbicuTh TOTOBHOCTH: COTpYAHUKM OyayT Jydille HOATOTOBJIEHBI K
YpEe3BbIUAWHBIM CUTYALUSIM, YTO CHU3UT PUCKHM JIJII HUX CAMHUX, 3aKJIIOUCHHBIX M
oO11ecTBa.

> YKpenuTh MeKAyHApoaHoe coTpyaHudecTBo: OOmen VR-Moaynsmu u
OIBITOM MEX]y CTPaHAMH YCUJIUT IrJ100ajbHbIe YCUIIUS 110 00pb0€ € MPECTYIMHOCTHIO.

> 3agaTh cTaHAAPTBL: YUpEeXACHHs, BHEAPSIOIUE LU(PPOBBIE TEXHOJOTHUHU,
CTaHyT JUJAEPaMHU B MOATOTOBKE MPABOOXPAHUTEIBHBIX KaJpPOB.

3akiroueHue

B 3akmiouenue Xo4dy OTMETHTh, 4TO LK(]poBas TpaHchoOpMaius MOATOTOBKU
corpyaHukoB YU C — 310 He pocKolllb, a HEOOXOAUMOCTh. BupTyanbHas peaibHOCTh —
MOIIHBII MHCTPYMEHT, KOTOPBIA IOMOTA€T TOTOBUTH COTPYIHHKOB K BBI30BAM
HACTOALIETO U OyIyIIero, OT yIpaBieHUs] KpU3UCAMHU JI0 COOJIIOJICHUS TIPaB YeJIOBEKa
B yupexaeHusx. IIpeogoneBas Oapbepbl CTOMMOCTH 4Yepe3 HMHHOBALUU U
COTPYAHUYECTBO, MBI MOKEM CJeJIaTh VR TOCTYITHOM 1J1s1 BCEX.

JlaBaiiTe HHBECTUPOBATH B TEXHOJIOTMH, B HALIUX COTPYIHUKOB U B 0€301aCHOCTb
oOmecTBa. BMecte Mbl cMokeM MOCTpouTh Oosiee 3((PEKTUBHYIO U CIPABEIIUBYIO
cuctemy. biaronapro 3a BHuManue!

1.MykanoB M.P. Ludposas TpaHcopmarus IpodeCCHOHATBHON IMOATOTOBKH COTPYAHHKOB YTOJIOBHO-
HCTIOJTHUTENIbHOM cucteMbl (2025).

2.JlonoyTHUTENIbHBIE JaHHBIE O MUPOBBIX TEHJCHLUSIX B OOYUEHHWH IPaBOOXPAHUTEIBHBIX OPraHOB (HampuMep,
nporpamMMsl VR-00yuerns B CILA).
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ACADEMY OF MANAGEMENT OF THE MINISTRY OF INTER
OF THF REPUBLIC OF KAZAKHSTAN KYMAHBEK

3APUHA
KAMPATKBI3BI

Cmapuwuti HayuHvlll COMpPYOHUK
Llenmpa no uccredosanuto npodem

| cneocmeus u 0osnanus Hayuno-

UCCTIe008amMeNbCKO20 UHCIMUMYma

Axademuu ynpasnenus MBJ]

Pecnybnuxu Kazaxcman

Kanumaw noauyuu

COBPEMEHHBIE TPEFOBAHMS K TPO®ECCHOHAJILHOMY
MPO®UIIO PYKOBOJIUTEJIS
OIEPATUBHO-KPUMUHAJMCTAYECKOM CJOYKBBI
B YCJIOBMSIX EE MOJAEPHU3AIINN

B paMKax Hay4YHOM TEMbl HCCIEAOBAHUSA, IOCBAIIEHHON MOJICPHU3AIUU
OTIepaTUBHO-KpUMHHATUCTHYECKOU ciayk0b1 MBJ[ Pecny6nuku Kazaxcran, Hamwu
OblJla BBISIBIGHA OJHA U3 CYIIECTBEHHBIX NPOOJIEM JACHCTBYIOMIEH CHUCTEMBI —
OTCYTCTBUE YTBEPXKAEHHBIX KBaTU(UKAIMOHHBIX TPEeOOBaHUM K PYKOBOJIUTEISAM
KPUMHUHAIIMCTUYECKUX Moapa3aeneHuil. JlaHHbld mpoOes HEraTUBHO CKa3bIBaeTCs Ha
dbopmupoBaHur TMPOGECCUOHATIBHOTO KaJApOBOTO SIpa, YCIOXKHSAET MPOIECChHI
TJIAHUPOBAHHUS KAPBEPHOTO POCTA, MOJATOTOBKY U POTAIIMU YIIPABICHUYECKOTO COCTAaBA,
a TakKe TMPENSATCTBYET BHEAPEHUIO €IUHBIX CTaHAAPTOB KOMIIETEHTHOCTH U
OTBETCTBEHHOCTHU B PYKOBOJICTBE CIIYKOOI.

CoBpeMeHHBIN  dTanl  pa3BUTHS  YroJIOBHOW  moymTthka  KaszaxcraHa
XapakTepu3yercs: TpanchopManue poiar U (QYHKIHMA OpraHOB BHYTPEHHHX €T B
yCIIOBUSIX IUGPOBU3AINHU, TOBBIIICHUS MPABOCO3HAHUS HACEJICHHS W YCIOKHEHUS
CTPYKTYpBI pecTynmHocTH. OcO0yI0 3HAUUMOCTh B 00€CTICUEHUH JJOKA3aTeIbCTBEHHON
0a3bl U COTMPOBOXKIACHUH JOCYAEOHOTO pacCieOBaHUs MPUOOPETAIOT ONEPATHBHO-
KPUMUHAJIMCTUYECKUE TOoApa3AesieHus. B »Tux ycnoBusx kiwoueBas ¢urypa —
PYKOBOJMUTEIL COOTBETCTBYIOLIETO MOAPA3ACICHUS — JOJDKHA OTBEYATh HE TOJBKO
TpeOOBAaHUSIM BEJIIOMCTBEHHOM UeEpapXWM, HO U HOBBIM BBI30BaM IPABOBOM,
WH(POPMAITMOHHOM U YIIPABJICHUECKON CPEIbI.

Opnnako AeHCTBYIOIIME KBaJU(PUKAIIMOHHBIE TPEOOBAHUS K PYKOBOIUTEISM
ONEPATUBHO-KPUMHUHATUCTUYECKUX CIY>KO HOCST, KaKk TMpaBwio, G(HopMaabHbII
XapakTep, U B HUX HEJAOCTATOYHO OTPaXEHbI aCMEKThl HUGPOBON TPaMOTHOCTH,
ATUYECKOTO JIMJIEPCTBA, YIIPABICHUECKON THOKOCTH M CTPATErHYECKOTO MBIIILJICHHUS.

[TonroroBka pykoBomsmiero coctaa OKII B Kazaxcrane B HacTosiiee BpeMs
periaMeHTUpyeTcss OOIMUMH BEJIOMCTBEHHHIMH HOPMATHBAMH TI0 TIOBBIIIEHUIO
KBATM(PUKAINH, OJHAKO OTCYTCTBYET €AMHAs MOJCIIb KOMIETSHINH, YUYUTHIBAOIIAS
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cnenuuKy SKCHEPTHO-KPUMUHAIUCTUYECKON JedaTeNbHOCTH. B 3Tol  cBsi3u
MOJIE3HBIM MPEACTABISACTCS aHAIU3 HOpMAaTUBHOM 0a3wl Poccuiickoit dexnepaiuu, B
yactHoctH [Ipukaza MBJ[ Poccum ot 29.06.2005 Ne 511 «O wmepax 1o
COBEPIICHCTBOBAHUIO JKCIEPTHO-KPUMHUHATIUCTUYECKON AEATEILHOCTH B CHUCTEME
MBJI Poccuny.

VYKa3aHHBIN MTPUKA3 PETJIAMEHTUPYET OPTaHU3ALUIO SKCIIEPTHOM AEATEILHOCTH B
cucreme MB/[ P® u conepxur:

- MHCTpyKIIMIO IO TPOU3BOACTBY CYyACOHBIX SKCIIEPTU3;

- [Iepeuens pooB (BUAOB) KcIiepTU3, pousoaumbix B DKII MB/] P®;

- KBanudukarmonnsie TpeOOBaHUA K SKCIIEPTAM U UX PYKOBOJUTEISIM.

CornacHo HHcTtpykuuu, B cucrteMmy pykoBojctBa OKII BXoasT HadalbHHKH
AKCIEepTHO-KpUMUHaAIMCTHUeCKUX I1eHTpoB (DKL), ux 3amecturenu, HayaabHUKUA
oTnerleHu  u  yaboparopuil.  JIns  HUX ~ YCTAHOBJICHBI  IOBBIIIICHHBIC
KBAIM(UKALMOHHbIE  TPeOOBAHMS, BKIIOYAIOINIME HE TOJIBKO MPO(QUIBHOE
o0pa3oBaHUE U CTAXK, HO U:

-3HaHUE METOJUK U UHCTPYKIUH MO BUJIaM SKCIIEPTHU3;

-HaBBIKY YIIPABJICHUS] KaU€CTBOM IKCIIEPTHBIX 3aKITIOUCHUN;

-BJIaJICHUE BOIIPOCAMHU METOIMYECKOT0 00ECTICUeHUS U CTaHIapTU3AIUU.

C yuéroM 3amady MOJEPHU3ALMM DJKCOEPTHOM CHUCTEMBI M HU3YYEHHOIO
HOPMATUBHOTO omblTa P® mnpemmaraerca creayromas MOAEIb KOMIETCHIUN
pykoBoautenss OKIT MB/] PK:

1.ITpodeccrnonanbHO-KPUMUHATUCTUUECKUE (IKCIIEPTHBIE) KOMIIETEHITUU:

-3HaHWE T[PABOBOTO PETYJIUMPOBAHUA  ONEPATUBHO—KPHUMHUHAIUCTAYECKOM
JEATEIIbHOCTH;

-3HaHHE TEOPETHUUYECKUX OCHOB U METOJ0JIOTUU KPUMHUHATUCTUKH;

-HaJIM4YKME CBHUJIETEJIbCTB HAa MPABO  CAaMOCTOSITEJIBHOIO  MPOW3BOACTBA
KPUMUHAJTUCTUYECKUX UCCIIeIOBaHUM (HE MeHee 7);

-COCTaBJICHHUE HAyYHO-O0OCHOBAHHOTO 3aKJIFOUEHUS CTICI[UATUCTA;

-KpUTHUYECKasi OIleHKa U aHaJIN3 3aKJIIOUCHUH CIeUAIINCTA,

-KPUMHUHAIUCTUYECKOE 0OecriedeHre JoCy1eOHOro MpOor3BOACTBRA.

2. YrpaBieHYECKHE U CTPATETHISCKUE KOMITCTCHITHH

-cTpaTernueckoe mmanupoBanue aesrenbHoctu OKIIL;

-opranuzanus 3pGeKTUBHON CUCTEMBbI YITPABIICHUS;

-YIIPaBJICHUE TIEPCOHAIIOM U KaJpOBasi MOJIUTHKA;

-YIIPaBJICHUE Ka4€CTBOM, PUCKAMHU U PE3YJIbTaTaAMU;

-BHEJIPEHHE MPOCKTHOTO MO/IX0/1a B OpPTaHU3aINU Pa0OTHI;

-KOMaHJTHO€ JIUAEPCTBO U YIPABJICHUE U3MEHEHUSIMHU.

3. lludpoBbie 1 aHATUTUYSCKUE KOMIICTCHITHH

-BJIaJICHUE CIICIUATU3UPOBAHHBIMU MH(GOPMAIIMOHHBIMU CUCTEMaMU U Oa3zaMu
JTAHHBIX

-IIPUMEHEHUE UHCTPYMEHTOB ITU(DPOBON KPUMUHATUCTUKHI

- HABBIKM aHAJIUTUYECKON 00pabOTKU JaHHBIX;

- yyactue B (OpMUPOBaHUU LUPPOBOM KYJIHTYPHI B KOJIJIEKTHUBE.

4. JINUHOCTHBIC KOMIIETECHIINU:
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- BBICOKUI YPOBEHB JEI0BOU 3TUKU U IUYHON OTBETCTBEHHOCTH;

- CTPECCOYCTOMYMBOCTD U OMOLIMOHAIbHBIA HHTEIUICKT;

- OCYLIECTBIJICHUE HACTABHUYECTBO M Pa3BUTHUs KapOBOI0 MOTEHINANIA,;

- KOMIIETEHIIMU B 00JaCTH PETYJIALNN COLMAIBHO-TICUXOJOTUYECKHUX MPOIIECCOB
B KOJUJICKTHUBE;

-MIOBBIICHUE MOTHBAllMM W  YPOBHSA BHYTPUKOJUIEKTHBHOIO  JOBEpHS,
YKPEIUICHUIO0 TPOo(eCCUOHATBHOU HUACHTUYHOCTH W YCTOWYMBOCTH YIIPABIISIEMOU
KOMAaH/Ibl.

B nenax noBeimieHus 3QQPEKTUBHOCTA MOATOTOBKU PYKOBOJSIIETO COCTaBa
OIEPATUBHO-KPUMUHATUCTUYECKUX TO/Ipa3/ieIeHu 1 GOpMUPOBAHUS COBPEMEHHOM
MOJEIN YNPABIEHUS ONEPATUBHO-KPUMHUHAIMCTUYECKON JeATeNbHOCThI0O MB/]
Pecny6iiuku Kazaxcras, 1enecoo0pa3Ho peai30BaTh CIEIyIOIIEe OpraHu3alluOHHO-
HOPMATUBHBIE U METOAUYECKUE MEPHI:

1.Pa3paboTka 1 yTBEpk AEHUE BEAOMCTBEHHOTr0 HOopMaTuBHOro akta MBJ[ PK «O
KBaTU(UKAMOHHBIX TPEOOBAHUSAX U TOPSIKE TOATOTOBKH PYKOBOJAUTENEH U
COTPYIHUKOB  ONEPATUBHO-KPUMUHAIUCTAYECKAX TMOJPA3ACICHUI» C YYETOM
IIPaBOBBIX, OPraHU3aLMOHHBIX U KaJIPpOBBIX ocobeHHocTel Pecnybnuku Kazaxcran.

Jlanuwitl akm 00CeH BKII0YAMD.;

- nepedeHb noipkHocTell OKII m  cooTBercTByIOLIME KBAIU(PUKALUMOHHBIE
KpUTEPUH;

- TpeOoBaHUs K 00pa30BAHMIO, CTAXKY, YPOBHIO MTPOPECCUOHATILHOMN MOATOTOBKU
Y KOMIIETEHLUSIM;

- TMOpANOK aTTecTaluy, poOTAalMd MW OTBETCTBEHHOCTH 34 PE3YJbTAThI
YIIPABJICHYECKON AEATEIIBHOCTH.

2.Co3gaHne MHCTUTYTa YIPaBICHYECKONM CTAKUPOBKHU JUISI 3aMECTUTENEH
HayaabHUKOB M HadanbHUKOB OKII, HanmpaBIeHHOro Ha pa3BUTHE YIPABICHUYECKOMN
r'MOKOCTH, OOMEH OIBITOM M MOBBIINICHUE aIAITUBHOCTU KaJPOBOI'0 COCTaBa Ha Oasze
Axanemuu yrpasienuss MBJ[ Pecniyonuku Kazaxcran.

Cmadsicuposka Moxcem 8KI0UAMb:

-U3y4YeHHUs] TEOPETUYECKUX OCHOB Ha 0Oaze (akyiapTeTa MOATOTOBKU
PYKOBOJSIIETO COCTaBa AKQJIEMUN U X PEATU3ALNU B X0/I€ MPAKTUYECKUX 3aHITUN B
LHEeHTpanbHbIX opraHax u L{CO MIO;

-[I0 UTOTaM CTaXKUPOBKH MPOXOKIEHUSI COOECETOBAHMS B COCTABE KOMHUCCHHU C
yuactuem pykoBoactBa OKJl u JKpll, corpyanmka HHUU mno mpoduro,
npencrasutens [{CO MIO Pecniybnuku Kazaxcran.

ConepkaHue CTRXKUPOBKHU MPEIOIaracT COUeTaHue TEOPETUUECKOM, TPAKTUKO-
OPUEHTUPOBAHHOMN U OLICHOYHOW KOMITOHEHTOB.

B pamkax npemiiaraemon MOAEIN yIIPABICHYECKOW CTAXKUPOBKH ITPEyCMOTPEHA
MOJYJIbHASI CTPYKTYpa 00yUYeHH s, BKIIFOYAOIIAsi KAaK TEOPETUYECKUE, TaK U MPAKTHUKO-
OpUEHTHpOBaHHbIE 0J10KU. [10 3aBepiiieHnn Kaxa0ro MoayIsl HEOOXOUMO MTPOBOIUTH
mudpepeHIMpOBaHHYI0 OLEHKY YCBOCHMSI COAEpKaHUsA, HAMNpaBIICHHYIO Ha
KOMILJIEKCHYIO ~ TMIPOBEPKY  YpOBHS  CPOPMUPOBAHHOCTH  COOTBETCTBYIOUIUX
KOMIIETEHITHUH.

Oyenka 00nHCHA BKIIOYAMb CLEOYIOWUE DTIeMEHMbL!
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1) TeopeTrueckoe TECTUPOBAHME C AKLIEHTOM Ha 3HaHUE HOPMATHBHO-IIPABOBOM
0a3bl, METOAUYECKUX OCHOB U YIPABIEHYECKUX TPUHIUIIOB;

2) AHanu3 CUTYaIlMOHHBIX KEMCOB C MPOBEPKOM CIOCOOHOCTH MPUMEHSAThH 3HAHHUS
B YCJIOBUSX HEOIPEAECIEHHOCTH U IPAKTUUECKON HArPY3KH;

3) IIpoxoxaeHue MPaKTHYECKUX MOJIYJICH CTAKUPOBKU HA 0a3e OnepaTuBHO—
KpuMuHaTUcTHYeckoro  Jlemapramenta wu  lleHTpa  CymeOHBIX — DKCHEPTH3
Munncrepctsa toctunun Pecriyonuku Kazaxcran.

[IpakTrka HampaBJIeHa Ha:

-OCBOCHHE IMPUKIAAHBIX METOJOB  KOOPAMHALMA  MEKBEIOMCTBEHHOIO
B3aUMOJICHCTBUS;

-y4acTHe B aHAINW3€ 3aKIOYEHMH SKcrepTa (CHelualncTa) U OpraHU3aluu
pELEH3UPOBaHNUS;

-U3y4eHUE NEPeOBbIX (HOPM METOAMYECKOIO COMPOBOXKIEHUS W KOHTPOJI
KAa4eCTBa.

[ToaroToBka pykoBoAMTENEH HOBOro (opMara — Ba)KHEHIIEe HalpaBJICHHE
moaepHuzanuu OKC. BHenpeHnre KOMIETEHTHOCTHOM MOJIENTd 1 HOPMATUBHOM Oa3bl
00€eCIeyuT yCTOMYMBOCTh CUCTEMBI, ITIOBBICUT KAaUYE€CTBO YIIPABICHUYECKUX PELICHUN U
YKPENUT aBTOPUTET AKCIEPTHBIX MojpazaeneHuil. OTCyTcTBUE KBaTU(PUKALMOHHBIX
TpeOOBAHMI TOJKHO OBITh YCTPAHEHO YEpe3 CO3/IaHHE HOPMATUBHOTO O0ECIICUEHUS U
3aIlyCK MHOTOYPOBHEBOM IOATOTOBKH YIIPABJICHIIEB. TOJBKO CUCTEMHOE BHEIPEHUE
HOBOWM MOJIEIM KOMIETEHIMH, MNepecMOTp KBaTU(UKALUOHHBIX TpeOOBaHUN U
CO3/IaHUE MEXAHU3MOB OOBEKTHUBHOW OIIEHKM MOTYyT OOECIEeUUTh YCTONYMBOE
pa3BUTHE ONIEPATUBHO-KPUMHUHATIUCTHUECKUX CIIYKO, MOBBIIIEHUE UX Y3P(HEKTUBHOCTH
1 OOIIIECTBEHHOTO JIOBEPHSI.

1. VYronoHo-mpoueccyansHbli kogeke Pecriyonuku Kazaxcran ot 4 urons 2014 roma Ne 231-V (B pen. Ha 2025
r.). — Acrana: FOpunuueckas nureparypa, 2025. — [DnextpoHHsIit pecypc]. — Pexum mocryna: https://adilet.zan.kz
(mara obpamenus: [05.05.2025r1.]).

2. Ilpukaz MunmucTepcTBa BHyTpeHHUX Aen Poccuiickoit @eneparuu ot 29 mrona 2005 r. Ne 511 (B pen. ot
12.11.2024) «O Mepax MO COBEPIICHCTBOBAHUIO JKCIEPTHO-KPUMHUHAIUCTHUECKON IEesTENbHOCTH B cucteMe MBJL
Poccumy». — [DnexTporHBIN pecypc]. — Pexxum mocrtyma: https://mMBa.pd (mata oopamenus: [05.05.20251.]).

3. KoHnenuus pa3BuTHS IpaBOOXpaHUTENBHON cucTeMbl Pecryonmku Kaszaxcran go 2030 roxa.

4. MaasueB B.H., Kukors B.SI. Yrpasnenue B opranax BHYTPEHHHX JeJ: HOBBIC BEI30BHI U JIUACPCTBO. — M.,
IOpJIuthHpOPM, 2022.

5. PaxumoB M.C. DTHueckue CTaHAApTHl B CHUCTEME YTOIOBHOTO IpaBocydus. — Ammatel: Opuamdeckas
nuteparypa, 2023.
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PECITYBJIUKA BEJIAPYCbH

ACTPEMKO
AJJEKCAHJIP
BSIYECJIABOBUY

Hauanvnux Axaoemuu MB/] Pecnyoauxu benapyco,
2eHepan-matop MUIUyuy

[———
— T | T
i L iy ol

PYKOBOJUTEJU «<HOBOH ®OPMAIIUN»

«...pYKOBOOUMENU OOIAHCHBL YMELO OP2AHU308AMb 00 U 8eCU 3d
cobotl 1r0del, a He NIblMb NO meyeHuio. ...Ocobyo akmyarbHOCMb
npuobpemaem noo20mMo6Ka pykogooumenell HO80U Gopmayuu,
CHOCOOHBIX  adanmupoeamvcsi K CIOJMCHOU — 0OCMAHOBKE...»
A.T. JIlykawenko

17 pUBEIIEHHbIE TpeOOBaHUS ObUIM CPOPMYIUPOBAHBI JUIAEPOM OEIOPYCCKOTO
rocyiapcTBa mpakthdecku 10 neT Haszam, HO 3a MHUHYBIIEE BpeMs MpHOOpenH erle
OOJIBIIYIO AKTYaJbHOCTb.

Kpurepuu sddextuBHOr0 pyKOBOAMUTENSS MOTYT OBITH CGHOPMYIHPOBAHBI TO-
pa3HOMY, HO HUKTO HE YCOMHHTCSI B TOM, 4TO, Kak oTtmeTuia [lpesunent PecnyOnuku
benapycs A.I'. JlykameHnko, npogeccuonanusm, onvim u cnocobHOCMb YAPAGIAMb — 60M
2nagHvle mpedo8anusl K ynpasieHyam.

CnenoBanue ©M  SBISIETCS  KJIIOYEBBIM  ¢daktopoM  3(DPEKTUBHOCTH U
Pe3yIbTaTUBHOCTH Pa0OTHI JI000TO pyKoBoAUTENS. [IpHr 3TOM mocnenHuii U3 Ha3BaHHBIX
KOMIIOHEHTOB — CIOCOOHOCTBH YMpPaBIATh — pPE3yJbTaT pabOThl PYKOBOAWUTENS TIO
OBIIQJICHUIO HAYKOW yMpaBlIeHUS, B OCHOBE KOTOPOM HAaXOIUTCS JTOCTHKEHHE
3¢ ()EKTUBHOCTH B3aUMOJICHCTBUS YIPABJICHIA C TOJYMHCHHBIMH, YTO SIBIISCTCS
HEOTHEMJIEMBIM KOMITIOHEHTOM YCTICIITHOTO YIPABJICHHS KOJUICKTUBOM, OT KOTOPOTO BO
MHOTOM 33aBHCHT TIPOU3BOIUTEILHOCTh, MOTHBAIIUS, 00IIEe HACTPOSHNUE M YCTOMYUBOCTh
BCEr0 MOJIpa3eiieHusl.

Cy1iecTByeT 4eTKO€ MMOHUMAaHHUE TOT0, UTO Pe3yJIbTaT padOThI JIF0OOT0 CITYy>KEOHOTO
KOJUIEKTHBA HANPSIMYIO 3aBUCHUT OT Ka4eCTBa PYKOBOJACTBA MM, a (DaKTUYECKU OT TOTO,
HACKOJBKO PYKOBOJUTEIh MOKET HaJaXKUBaTh BHYTPEHHHUE U BHEIIIHUE KOMMYHUKAITUH.
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DddekTrBHOE B3aUMOJEHCTBUE PYKOBOJUTENSE C TOJYMHEHHBIMHU SIBIISIETCA
KJIFOUEBBIM TIOKA3aTeNIeM YCIEIIHOTO YIpaBieHUsl KOJIEKTUBOM. OT HEro BO MHOTOM
3aBUCHUT MPOU3BOAUTEIILHOCTh, MOTUBAILIMS M O0Ille€ HACTPOEHHE B KOJUIEKTHUBE, €ro
YCTOMYUBOCTb.

OpHako CKOJIb OYEBUIHO TO, YTO B3aMMOJICHCTBHE JIC)KUT B OCHOBE PA3BUTHUS KaK
0000 KOJUIEKTHBA, TaK U BCETO OOIECTBA B LIEJIOM, IPOMOPIIMOHATIEHO HACTOJIBKO XKe
SCHBIM BBICTYNA€T YMO3AKJIIOYEHHE O TOM, YTO JMHAMHUKA Pa3BUTHS OTHOLIEHUN B
OOIIeCTBE BBICTYMACT MHUIMUPYIOMUM (PAKTOPOM, BIMSIOIIMM Ha «IIpaBUJIa UTPHD» B
YIPABJICHUH TAKUMU OTHOLIEHUSMH.

Y4eHbIMH BBICIIACTCS MHOXXECTBO MOJENCH YIpaBlieHUs, B HauOosiee oOmei
dbopMe KOTOpbIe CBOJATCS K CYIIECTBOBAHMIO ABTOPUTAPHON M MOTHBAILIMOHHOU
MOJENEN.

Asemopumapnas XapaKTepU3yeTcs UMIIEPATUBHOCTHIO BOJICU3BSIBIICHUS
PYKOBOJUTENSI U  COOTBETCTBYIOIIUM  OECIPEKOCIOBHBIM  CJEIOBAaHUEM  EMY
MOAYMHEHHBIMU. B COBpEMEHHBIX YCIOBUSIX HA YPOBHSIX YIIPABJICHUS OPraHU3aLNEil OHA
TOK€ CpabaThIBAET, HO TEMEPh XOPOLIa MIPEUMYUIECTBEHHO «HAa KOPOTKUX JUCTAHIUAXY,
TaK KaK CUUTAETCsI, YTO CIOCOOHA IEMOTUBUPOBATD JIFOJICH.

Momusayuonnas MOJeb, IOTYYUBIIAs pa3BUTHE ¢ KOoHIA 90-X roioB, paciumpuia
JIMATa30H CPEACTB yIPaBICHUYECKOr0 BO3IEHCTBHS HA MOAYUHEHHBIX, IpeJiarasi, Hapsiay
C (pMHAHCOBO-MaTepUaIbHBIM CTUMYJIMPOBAHUEM, TaKxXe MOPAJIbHYIO
YIOBJIETBOPEHHOCTh M 3aMHTEPECOBAHHOCTD KaXOr0 WIEHA KOJUIEKTUBA B PE3YJIbTATAX
cBoeil paboTel. OAHAKO YpOBEHb PAa3BUTHS YKOHOMHKH, TPOU3BOACTBA U TEXHOJIOTHIA,
npexje Bcero B I T-cepe, ykazpiBalOT Ha MPOUCXOASIINE U3MEHEHHS U B ATOW MOJIETN
YIPABJICHHUS.

CeronHss BaXHO TOBOPUTH O (OPMUPOBAHMM HOBOM MOJAENU YIpaBJICHUS,
OTPENETUTh KOTOPYIO YCIOBHO MOKHO a0anmueHo-cumyayuouHou. B cBoeil ocHOBe 3TO
MO/JIeJIb IOBEJIEHUS YIIPaBIIEHIIa, CIOCOOHOTO aAaNTUPOBAThCS K OBICTPO U3MEHSIIOIIEHCS
cuTyanuu. TBOpUYECKHII TOAXOMA, PHEPTUYHOCTh, KPEATUB — KA4eCTBA, KOTOPBIE IPUCYLIU
PYKOBOJIUTEIIO TAKOM MOJIEIIN MOBEEHUA. TaKkue JIr01n U1 OpraHu3aluu U rocy1apcTBa
B LIEJIOM SIBJISIFOTCSL HE MEHBILUM MPEUMYIIECTBOM, YeM Oorartele Heslpa U (PUHAHCOBBIN
kanutai. [Ipu 3ToM yMeHHe HAJTa)KUBATh B3aUMOJEHCTBHE C TOAYMHEHHBIMU, TIEpeIaBas
UM TO3UTHBHBIN 3apsA]l Ha ycreX paboThl OpraHu3auuu (KOMMYHUKATUBHBIM ACMEKT) —
Ba)KHEUIIAsl COCTABJISIFONIAS TOJATOTOBKU TaKUX PYKOBOJIUTENEH.

B3auMopeiicTBue PyKOBOJIUTENS C COTPYAHUKAMH XapaKTEPU3YETCS HE TOJBKO
0OMeHOM MH(pOpPMALIMEN, UCKITFOUUTETBHO CBSI3aHHOM C JOJIKHOCTHBIMU O0S3aHHOCTSIMU
U UCIOJHEHWEM 3a/ad, HWH()OPMUPOBAHMEM PYKOBOJIUTENS O pe3yibTaTax HX
BBINIOJIHEHUS. D(P(HEKTUBHOCTh TAKOTO B3aMMOJICUCTBUSI XapaKTEpPU3YETCs, Hapsay C
npounM, OOMEHOM WJESIMH, MHEHHUSMU, DSMOLMSMU ¢ BIICUATICHUSIMU MEXKIY
PYKOBOAMTENEM M €r0 COTPYAHHMKAMH, KOTOpPbIE CIIOCOOCTBYIOT JOCTHKEHHIO OOIIMX
1esIeil U 3a71a4, BHITTOJIHEHHUIO (DYHKITUN OpraHU3allii Ha KAYeCTBEHHOM, SBPUCTUIECKOM
YpOBHE, yIOBIETBOPEHHUIO TTOTPEOHOCTEH U MHTEPECOB 00EUX CTOPOH, (POPMUPOBAHHIO
MOJIOKUTEJIBHOTO KJIMMAaTa B KOJUIEKTUBE U KOMAH]JIE.

[TpunsiTO cunTaTh, 9YTO PGHEKTUBHOE B3aUMOJCUCTBUE XAPAKTEPUIYETCS TaKUMHU
MpU3HAKaMH, KaK:
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JBYCTOPOHHOCTh ~ (MHTEPAaKTHUBHOCTH),  MPEAIOJIaraloluM  Kak  Iepegady
uH(pOpMaIUU OT PYKOBOJUTENSI K COTPYJHUKAM, TaK U YCTOMUYMBYIO OOPaTHYIO CBS3b.
[Tpu TakoM B3auMOAECHCTBUU 00€ CTOPOHBI BHIPAXKAIOT CBOU MBICIIH, YyBCTBA, MMOYKETaHUS
Y BBICKA3bIBAIOT MPOOJIEMBI, CIIBIIIAT U TIOHUMAIOT JIPYT APYTa;

UeneHanpasieHHoOCmb TaKkoe B3aUMOJICHCTBHE HAMpPaBICHO Ha peIIeHUe
KOHKPETHBIX 3a/a4, CBSA3aHHBIX C pabOTOW OpraHu3alud, Ha YAOBIETBOPEHUE
npo(hecCHOHANBHBIX TMOTPEOHOCTEH PYKOBOAUTENS, MPOPECCHOHATIBHBIX U JUYHBIX
MOTPEOHOCTEN MOAUUHEHHBIX. DTOT MPU3HAK TPEOYET ONpeiesieHUs IeJeh U 0KUJaHUN
OT B3aUMOJICHCTBUS C COTPYIHUKAMU, COTJIACOBBIBATH HX MEXAY COOOM;

adanmueHOCMb — JJaHHBIN NPU3HAK MPEANOJaraeT y4eT pa3inuuil B XapakTepax,
CTHJISIX, YPOBHSAX M CIIOCO0axX OOIIEHUS PYKOBOAMUTENS M MOAUYMHEHHBIX, aJalTalllio K
pa3HbIM CHUTYyallMsIM, YCJIOBUSAM M KOHTEKCTaM KOMMYHHUKAllMH, 4YTO TpeOyeT OT
PYKOBOAMTENS BBIPAOOTKM HABbIKA aHalIM3a U TMOHUMAHUS OXHUIAHUN COTPYIHHUKOB,
BbIOOpa HauboJsee NoAXoAAIUX (HOpPM, KaHAJIOB U TOHA KOMMYHHKAIUH;

KOHCMPYKMUEHOCMb — CIOCOOCTBYET pPa3BUTHUIO W YIYYILIEHUIO OTHOIIEHUMN
MEXIy PYKOBOJIWTEIEM U COTPYIHHUKAMHU, MOBBIIIECHUIO Ka4eCTBA U PE3yJIbTaTUBHOCTH
paboThl, YTO MpenroyiaraeT, Kak MpaBWIO, HEOOXOIUMOCTh H30erarb KOH(QIIMKTOB,
HEJONMOHMMAHUA U OWIMOOK B OOLIEHUM C COTPYIHUKAMM, CTPEMUTHCA K
COTPYIHUYECTBY, CHHEPIr€TUYECKOMY B3aUMOJECHCTBUIO U COTJIACHUIO.

JIBMoKyIiern Cuiou XapaKTEepU3YIOLIErocsi TAKUMH IPU3HAKAMH B3aWMOJCHUCTBUS
PYKOBOJIUTENS C MOAYUHEHHBIMU BBICTYNIAET PYKOBOJICTBO B J€ATEILHOCTH YIIPaBIEHIA
ceAyIoIMUMHU (paKTopamu:

OTKpPBITOCTH U JOCTYIIHOCTH

PykoBoauTenb AOMHKEH OBITh OTKPBITBIM JIsl OOIIEHUS U JTOCTYIHBIM IS CBOMX
NOJYMHEHHBIX. JTO CO3JaeT arMoc(epy [OBEepUs U TMO3BOJIAET COTPYIHUKAM
YyBCTBOBATh ce0st KOMGOPTHO, 0OpaIIasiCh C BOMPOCAMU HIIA MPOOIEMaMHU.

OTKpPBITOCTh BKJIKOYAET B CEOsl pETyJsipHbIE BCTPEUU U OOCYX ACHHS, TOTOBHOCTb
BBIC/TyIIaTh MHEHHUS M NPEIOKEHHS, MPO3PAYHOCTh B IPUHSATHU YIPABIECHYECKHUX
PELICHUM.

JIOCTYITHOCTh TpeAronaraeT BO3MOYKHOCTh KOMMYHHUKALIMM PYKOBOAMTENS U
MOTYMHEHHBIX, KOTOpas CBSA3BIBAETCS C MacITA0OM YIpaBiIsIEeMON OpraHU3alHH.

B HeOonbIIoN opraHu3alii pyKOBOJMUTENb HECET Ha ceOe (PYyHKUHUIO yIpaBiIeHUs
KOJUIEKTUBOM, OH aKTHMBHO OOLIAETCS C COTPYJHUKAMH, MOTHUBUPYS HX K paloTe,
oOcyx/as fena U npoOJaeMbl MOAPA3ACIICHUs, & COTPYAHUKNA UMEIOT MPSAMOM TOCTYN K
VOpPABJIEHILY, MOAYMHSACH €My Hampsamyro. JlaHHas ymopaBieHUecKas CUTyalus
MakcuMmaibHa KOMGOpPTHA JJIs1 B3AUMOJICHCTBHUSL.

Ecnu opranuzanusi MHOTOYMCIEHHAas PYKOBOAMUTENb (U3MUECKH HE MOXKET
oOlmaTecsi CO BCeM CcOTpyaHuKamu. IIpuBeneHHOE OOCTOSTENBCTBO OOYCIOBICHO
OTCYTCTBUEM BO3MOXXHOCTH Y PYKOBOJWTENS peliaTh TEKyLUIME W CTPATErHYECKHE
BOIIPOCHI  JI€ATEILHOCTH  TMOAPA3ACIICHHUS BBUAY IOCTOSHHOIO  KOHTakTa C
MOTYMHEHHBIMH, 00paIIaIoIIKUXCs ¢ BONpocaMu U mpobiieMamu. B 3Toil cBsi3u B Takux
opranuzanusx (GopMUpYeTCs CUCTEMa MEepapXUUYECKOro MOAYUHEHHS, MPU KOTOPOH Y
PYKOBOJHMTENS CYILIECTBYET psJi €ro IMOAYMHEHHBIX (3aMeCTUTENEH, HadaJIbHUKOB
CTPYKTYPHBIX MOJIpa3AesieHui ), C KOTOPIMHU OH 00CYX/Ia€T IJIaHbl U TEKYILIEe COCTOSHUE
nen. Kaxaplid HIKeCTOSIUN PyKOBOIUTENb JOHOCUT YIIPaBICHUYECKYI0 HHPOPMALIUIO A0
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CBOMX IMOAYMHEHHBIX M  BBICTpAaUBa€T C HUMHU cUCTeMY 3A()PeKTUBHOTO
KOMMYHUKAIIMOHHOTO B3aMMOJEHCTBUS. B CBSi3M C ATUM upe3BbIYAHYIO Ba)KHOCTh
COCTaBJISIET KPUTEPUN HYETKOCTH KOMMYHHUKAIMH, HAPYIIEHHE KOTOPOro OO0JIe3HEHHO
CKa3bIBaCTCSl HAa CHCTEME KOMMYHHUKAIIMM B OpPraHU3alldd U MPUBOJUT K TPYIOBBIM,
(YHaHCOBBIM, HO MPEXJI€ BCETO — K OMOLMOHAIBHBIM MOTEPSIM.

YeTKOCTh KOMMYHUKAIMHA

D¢ddexTuBHAT KOMMYHHUKAIMsI — OCHOBA  YCICIIHOTO  B3aWMOJCHCTBUSI.
PykoBoauTenb 10MKEH YMETh YETKO (POPMYITUPOBATH CBOU MBICIIU, YETKO CTABUTH LU
U 3a7laHus, ONPEACIISATh 0KUAAHUA. DTO BKIIIOUYAET B c€0sl SICHbIC MHCTPYKIIMM U 33/1a4H,
0OpaTHYIO CBS3b 10 BBIMTOJTHEHUIO PAOOTHI, YMEHHE OOBSICHATE CIIOKHBIC BEIITH TPOCTHIM
S3BIKOM.

Crep’)kHeM  TpaMOTHOM  KOMMYHMKAllUM  BBICTyHaloT  oOIWe  TpaBuia,
yCTaHaBJIMBAaEMbIE PYKOBOJMUTEIEM U JOBEACHHBbIC JI0 MOJYMHEHHBIX, KOTOpPbIC
0000ITIIEHHO MOXXHO MPEJICTABUTD B CIICIYIONIEM BHU/IE:

€CJIM OpraHu3alus HeOOoJNbIas, TO MPSAMON JOCTYN K PYKOBOJMUTEIIO SIBIISACTCS
HOPMAJIbHOM ITPAKTUKOM;

€CJIM KOMMYHHUKAIIUS HAJIAKEHA, MIOJ]YMHEHHbIE YETKO 3HAIOT U PYKOBOACTBYIOTCS
MpaBUJIOM: TPHUXOAS K PYKOBOJUTENIO, HE HECH MpoOJieMy, MPUXOIU C pEHICHUEM
(BapuanTamu peiienuil). Korna xonmdyecTBo m macmTad mpoOJIeMHBIX BOMpocoB (0e3
MPEJIOKEHHBIX CIOCOOOB PEIICHMI) CTAHOBUTCS 4Yepecuyp BEJHUK, yIpaBJIeHEIl
HayMHaeT u30eraTh OOIIEHUS CO CBOMMU MOJYMHEHHBIMU;

€CIIM B OpraHM3alldd €CTh pa3jeicHuE Ha TOApPA3ACICHUS M Ha3HAYEHBI HUX
PYKOBOJUTEIH, IOCTYI HAMPSIMYIO K PYKOBOJAUTENIO, MUHYSI CBOETO HEMTOCPEICTBEHHOTO
HayajJbHUKA (PYKOBOJUTENSL CTPYKTYPHOIO TOAPA3ACICHUSI, €ro 3aMECTHUTEJIs),
CUMTAeTCAd 00XOJIOM W HapylleHueM cyOopauHaruu. Eciu o0xoabl JOMYCKAIOTCS U
MPUBETCTBYIOTCSI B OpPraHU3alldd, TO OTBETCTBEHHOCTh PYKOBOAMUTENS, KOTOPOIO
MPOMYCKAIOT, PE3KO CHUXKAETCS. DTO MPUBOAUT K TOMY, YTO BOBJIEUYEHHOCTH TaKOIO
pykoBonuTensi B paboyMe TMPOIECChl OpraHu3allii  MajgaloT, a BBIMIECTOSIIUN
PYKOBOJIUTENb TE€M CaMbIM TOOHIPSET COTPYAHHUKOB, KOTOpBIE JIOOST 3aHUMAThCS
«HAYIIHUYECTBOM» U MPUHOCAT €MY HOBOCTH OKOJbHBIM IyTeM. OnucaHHasi CUTyalus
CHUYKaeT JOBEPHUE B OPTaHU3ALMM U ACJIOBYIO PEIyTallMi0 HaYaJbHUKA, BEIb OCHOBHOM
KOJIJIEKTUB TO BUIUT U TIOHUMAET.

€CJIM COTPYJHHUK BCE K€ XOYET IOMacTh Ha MPUEM K PYKOBOJMUTENIO, HA JAHHOU
BCTpeUe, KaK IMPaBWIIO, JOJKEH MPUCYTCTBOBATh €ro HEMOCPEICTBEHHBIN HadyalbHUK.
Pemienrie B cuTyanuu NPUHUMAETCA MOCTE OOCYXKIEHUS €€ C HEMOCPEICTBEHHBIM
PYKOBOJUTENIEM JAHHOTO TMOAPA3JeiCHUsI. ITO BaXXHOE MPABUIIO MOBEJICHUS, KOTOPOE
yopaBieHell JO0JDKEH BbIpaboTaTh W ClIeIoBaTh B KoOJUIEKTHBE. l[logunHEHHOMY
HEOOXOJIMMO YYHUTHIBATh IIEJIM BU3UTA K PYKOBOJUTEIIO M COTJIACOBBIBATH pabouune
BOIIPOCHI ~ COTJIACHO  pErJIaMEHTy W KOMAaHJHBIM  JIMHUSM  (BEepTUKaIbHas
KOMMYHUKAIIOHHAS TUHUA );

C JIpyroil CTOPOHBI, NaX€ B KPYMHOW OpPTaHU3AIMH TOJOXKUTEIbHBIA A(PexT
PUOOPETAET MEPUOINUECKOE TTOCEIICHUE PYKOBOIUTENIEM OT/EIIOB U CIY>KO0, B paMKax
KOTOPBIX OH OOIIAETCs C COTPYTHUKAMU, TEMOHCTPUPYS UM CBOE BHUMAHHE.

[Ipu 3TOM NnpH MOCTPOCHUU KOMMYHHKALIMKM BaKHO YUYUTHIBATh BAXKHOCTH MPOCTOTO
YeJI0BEYECKOro OOIIEeHUS (TOPU30HTaIbHAsS KOMMYHUKAIIMOHHAS JIMHUS): BO3MOXKHOCTh
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oOlIeHus1 BO Bpemsi o0e/ja MM COBMECTHOTO y4acTHs B KOPIIOPATUBHBIX (B TOM YHCIIE
CIIOPTUBHBIX) MEPONpUITHSAX. B Takux cUTyaluusix BIOJIHE HOPMAJIbHO M JIOIMYCTHMO
PsIMOE YEJIOBEUYECKOE OOIICHHE.

C npyroil CTOpOHBI, OTACIBHOMY BHHUMAHHUIO TOMJEKHUT CHOPMHUPOBAHHOCTH Y
PYKOBOAMTENIEH YMEHHS CTaBUTh 3a7a4d U 00ECIIEYUBATh UX BBIIIOJHEHHE CO CTOPOHBI
camMoro pykoBojuTens. UToObl 3a7ady BBINOJHWIN MPABUIBHO U B CPOK, €€ HYXKHO
NPaBWJIBHO TMOCTaBUTh. [locTaHOBKA 3amaun Mo oOIIEMY MPaBUIIy COCTOUT U3 TISITH
1aroB.

1 waz: chopmynupoBaTh 3amady. DTOT 3Tall HyKEH i1 MOCTAaHOBKU 3ajad,
KOTOpBIE PACCUMTAHbl HA JOJITOCPOYHBIA pe3yinbTaT. IloBcegHEBHBIE NMOpPYYEHHS HE
TpeOyIOT GOJIBIION MOATOTOBKU: PYKOBOJIUTENb OMMCHIBAET, KAKOW HYXKEH pe3yNbTaT U
YTO JJI1 TOTO0 HEOOXOIUMO CIIENAaTh.

2 wa2. TPOBEPUTH 3a/Jadyy Ha MpPeAMET KOHKPETHOCTH, HW3MEPUMOCTH,
JOCTHKMMOCTH, 3HAYMMOCTH Y OTPAHUYEHHOCTH BO BPEMEHH.

3 wae: nonpobHoe onucanue. [locraHOBKa M U3I0XKEHHE 3a/1a4dl JIOJKHBI OBITH
TAaKOBBIMH, YTOOBI 11OCJI€ MPOYTEHUSI Y OTBETCTBEHHOTI'O 3a BBIIIOJHEHHE HE OCTaBalIOCh
BOIPOCOB 00 alropuTMax €€ pelIeHUs. YKa3bIBAaIOT 3Tallbl, OCOOCHHOCTH 3a/ayH,
TpeOyeMble AJIsl €€ pEIIeHUs KOHTaKThI.

4 waz: yCTaHOBUTH CPOKH U TOYKH KOHTPOJS. I[OMHMMO KOHTPOJBHOTO CpoOKa y
3a/1a4y MOTYT OBITh MPOMEXYTOUYHBIE JAThl, K KOTOPHIM TOTOBSAT 4acTh paboTel. B 3TOM
cllydae pPYKOBOJUTENb OIpPEAENIeT, KaKOi JOHKEH OBbITh Pe3yJibTaT Ha KaXKIOM U3
0003HaYaeMbIX UM 3TaIlOB. DTO XOPOIINK HHCTPYMEHTAPUI SISl BO3MOKHOCTH BOBPEMSI
CKOPPEKTHPOBATH XOJ1 UCIIOJIHEHHSI IPY U3MEHEHUH YCIOBUH peain3aliy 3aJa4u.

5 waez: nepenaya. OQMH U3 BAXKHBIX 3TANOB IMOCTAHOBKH 33Ja4M COTPYJIHUKY —
nojyyeHue oOpaTHOU cBsi3u. VICTIOJHUTENh MOXET ObITh 00Jee KOMIETEHTHBIM B
KOHKPETHOM 00JacTM M MNPEeAJIOKUTh TMOJIE3HbIE HW3MEHEHUs WM, HaoO0opoT,
HEIPaBUIbHO MOHATH 3a/IaHKE, YTO HUBEJIMPYET BECH ITPOLIECC €€ BBINMOIHEHUS. [IoaTOMY
Ba)KHO 33J]aBaTh YTOYHSIOIIHUE BOIIPOCHI.

PykoBonuTtenb JOJKEH TOHMUMaTh M TMOJAEPKUBATh JAHHbIE IIpaBUJIa
KOMMYHUKAIIMH, TOTJa B OpraHu3aiuy Oy/eT MOopsAaoK, U caM OH He Oy/eT W3JUIIHE
neperpyxeH (pyHKIHOHAIOM, HE COOTBETCTBYIOIIKUM €r0 YPOBHIO.

IMOIMOHAIbHBIA HHTEJIEKT

CoBpeMEHHBII pyKOBOJUTENb C BBICOKMM YPOBHEM AMOIIMOHAILHOTO MHTEIIEKTa
CIOCOOEH JIydllle MTOHUMAaTh 3MOLIMK U MOTPEOHOCTH CBOMX MOAYMHEHHBIX, JUISI YEro
HEOOXOJIMMO YMETh YCTaHOBUTH 0oJiee TIyOOKHE OTHOUIIEHHS, 3P(PEKTUBHO peuarh
KOH(DJIMKTB U TMOAAEPKMBATH MOTHUBAIMIO U BOBJIEYEHHOCTh KaXKJIOTO W3 YJICHOB
KOJUIEKTHBA.

IHonnep:xkka u paspurue

PykoBoauTenb OMKEH aKTUBHO MOJAEPKHUBaTh MPOGECCHOHATBHOE pa3BUTHE
CBOMX MOJYMHEHHBIX, B TOM YHUCJIE OpraHU3ys U NpPOBOAsS OOyYeHHE U TPEHUHTH,
BO3MOYKHOCTH ISl KAPhEPHOTO pocTa, odecreunBas 3¢(HEeKTUBHOCTh HACTABHIUYECTBA U
KOYYUHT.

IIpu3Hanue U BOZHArpaXKACHUE

[Ipu3Hanue NOCTUKEHUN COTPYAHUKOB UIPAET BAXKHYIO POJIb B UX MOTHBaUuu. B
TOM COCTABIISIIOUIEH yIpaBieHuYecKoro mpoiecca 3G(EKTUBHBIA PYKOBOAUTEH
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pEeryjasipHO OTMEYaeT YCIEXH U JOCTWIKEHUS, IPEAOCTaBIACT BO3MOXKHOCTH IS
KappepHOrO pOCTa, 3aJeicTByeT pa3sHooOpazue (opM BO3HArpaxkJIeHus, Kak
MaTepHaIbHBIX, TAK U HEMATEPUAIIbHBIX.

IIpy 3TOM BECOMYIO POJIb B CHCTEME IPU3HAHMS WM BO3HAIPAXIACHUS HUIPAET
IIPUMEHEHUE PYKOBOJIWUTEIEM K COTPYJHHMKAM, JOMYCTHUBIIMM IPOCTYIKH, MeEp
JUCUUIUIMHAPHOIO B3bICKaHUsA. HenpuMeHneHrne Mep NHCHMILUIMHAPHOTO BO3JAEHCTBUSA K
JUIaM, CHUCTEeMAaTUYECKH HapyIIAIIUM TPYJIOBYIO (CIyXeOHYIO) HUCUUIUIMHY,
J€30praHu3yeT KOJUIEKTHB, JEJIaeT TaKoe IIOBEICHHE COTPYJHHUKOB COLMAIBHO
JIOTTYCKaeMbIM (0100psieMbIM) B KOJUIEKTHBE.

31ech XK€ BaXXHO IOJYEPKHYTh, YTO YCTOWYMBOM M ONTHMAJIBHOM CUYUTAETCSH
CUCTEMA MOTHMBAILIMM, B OCHOBE KOTOPOW HAXOJATCSA KOJUIEKTHBHBIE MHTEPECHI, 00
HAIEJICHHOCTh Ha Pe3yJIbTaThl KOMaHAHON paboThl B menoM. ['mbkas MOTHBAIlMOHHAS
NOJIUTUKA BHYTPU KOMaHJbl JOJDKHA OBITh HAIPaBJIEHA Ha MAKCUMAJIbHYI0 CHHEPTHUIO
paboOTBl M  JOATOCPOYHBIM  pe3ynbraT. Jlisg 3TOro mojuiekaT COOTHECEHHIO
KOPIIOPATUBHBIE MOTHBATOPbl C HWHAMBHUAYAJIbHBIM MOTHBAIIMOHHBIM IpoQuieM
COTPYJHHUKA, 3aBUCSIIETO OT MHOXKECTBa (PAKTOpPOB: MOTPEOHOCTU JIMYHOCTH, KPYT
OOIIEHUsI, COLUANIbHBII CTaTyC U MECTO B COLIMAJIbHOM HepapXuu, OMbIT, MCUXOTHIL,
TEMIIEPAMEHT, BOCIUTAHUE, BHYTPEHHsS KyJlbTypa, CaMOOLIEHKAa U IIpoyee.
MoTuBaumoHHbI Npoduias ompenensercss HaOOpoM MOTPEOHOCTEH W LIEHHOCTEH.
OneHka WHIUMBUIAYAIBHBIX MPEANOYTEHUN OTAENbHBIX JIOJEH MO3BOJISET TUOKO
aanTUPOBATh CUCTEMY MOTHBALIMM C YYETOM CUTYAalHOHHOIO IMOJAXO0/A.

Co31aHue KOMAaHIHOM KYJIbTYPbI

dopMupoBaHUE MO3UTUBHONM KOMAaHIHOM KyJbTYpbI CIOCOOCTBYET 3 (PEKTUBHOMY
B3aMMOJICUCTBUIO. JTO MPEANOJAraeT BKIOYEHUE B pabOTy PyKOBOJIUTENSI CUCTEMHBIX
QITOPUTMOB MOOUIPEHHSI COTPYAHUYECTBA U KOMAaH/IHOM pabOThI, CO3JaHUE KOM(POPTHOM
n Oe3omacHoW pabouel cpeapl M yCTAHOBJICHHE OOIIMX IIeJIel, MPEeXAe BCEro
CTPaTErMyecKOro ypOBHS, MO3BOJISIOIIMX COOTHOCUTH pE3yJbTaThl CBOEH paboThl ¢
HeJsIMU (PYHKIIMOHUPOBAHUS CaMON OpraHU3aliH.

B 3asepwenue cnedyem ckazamo, 4TO BbILIETIPUBECHHBIE aCTIEKThI — KJIIOYEBBIE, HO
HE HcyepnbIBarole (akToppl, OTIMYaolUMe padoTy PYKOBOAMTENS «HOBOMU
¢dopmarum». Bo MHOroM CTeneHb UX peaau3aluu CBA3BIBAECTCS CO CTUJIEM (MOEIBIO)
ynpasinenus. W 31ech 4pe3BbYaiHO Ba)KHO MPU3HATH, YTO HMCKYCCTBO YIIPABIICHUS
KOJUIEKTUBOM (TeM 0OoJjiee B CHJIOBBIX CTPYKTypax, BKJIOYas OpraHbl BHYTPEHHUX €M)
3aKJII0YaeTCsl B CBOEBPEMEHHOM BBIOOpE CTWIIEH ympaBieHHs (C yueToM maciurada
MOAPA3AEIEHUSA, COLHAIBHO-TICUXOJOTHYECKOTO KJIMMaTa B KOJUIEKTUBE, YPOBHS
pPa3BUTHSl CaMOIr0 KOJUIEKTHBA), NpuueM Haubosee 3(G(EKTUBHBIM HAI0 MPHU3HATH
CUTYallMOHHBIN, THOKUM, TUHAMUYECKUN CTHJIb, MOCJIEAOBATEILHO W3MEHSIOUIUNCS B
3aBUCUMOCTH OT CKJIa/IbIBAIOIINXCS YIIPABIEHYECKUX CUTYyalil. Tem caMbIM aJla TUBHO-
CUTYyallMOHHAs MOJEJb YIPaBJICHUS JIOJDKHA PACcCMATPUBATBCS B KAuye€CTBE BAKHOMU
COCTABJISIFOIICH XapaKTEPUCTUKU PYKOBOIUTENS «HOBOM (opmarum». Ho mpu s3ToMm B
IpOLECCe OpraHu3aluy padOThl B KOHTEKCTE YKa3aHHOW MOJIEIH YIPABICHUS TOJKHBI
ObITh  OOecreueHbl CTpaTernyeckue (BKIIOYas  UACOJIOTHYECKHE) OpPHUEHTHPHI
JEeATEIbHOCTH FOCY1apCTBa.
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KbIPT'BI3CKAS PECITYBJIUKA

| HOTOHUBAEB
. A3AMAT
BOJIOTBEKOBNY

Hauanonux Axademuu MB/] Kvipevizckoti Pecnyonuxu
~ umenu J.A. Anuesa, noIKOSHUK MUTUYUU
/ y | | IlpuBercrBeHHOE CJIOBO

YBAKAEMBIN OPA3 KOJIJACOBHUY!

Yeaxaemsie yyacTHUKU (opyma! Tlo3BoibTe BBIpa3uTh BaM 0J1aroJapHOCTh 3a
MPUTJIAICHUE TPUHATh YYaCTUE B OTKPBITUM AKaJeMHH YIpaBieHUss MHUHUCTEpPCTBA
BHyTpeHHUX Jen PecnyOnuku KazakcraH.

DT0 3HAKOBOE COOBITHE — BKHBIH IIar B PA3BUTHU MTPABOOXPAHUTEIHHONU CUCTEMBI
PecniyOnuku. OTkpbiTHE AKaJeMUU YIPaBICHUS — 3aKOHOMEPHBIM UTOT MOCTOSIHHOTO
CTPEMJIEHUS K COBEPLICHCTBOBAHUIO M MOJIEPHU3ALMN CUCTEMbI TOATOTOBKH KaJpPOB JJIsI
MunucrepctBa BHyTpeHHuX jen PecnyOmuku  KaszaxcraH, TpOJUKTOBAaHHBIN
COBPEMEHHBIMHM BBI30BaMU U 3ajlayaMH oOecredeHus: 0e30MacHOCTH ToCyAapcTBa U
rpakIaH.

B a1oxy cTpeMUuTEeIbHbIX TEXHOJOTUUECKUX U3MEHEHUM U HOBBIX BBI30BOB B c(hepe
0€30MacHOCTH, POJIb PYKOBOJSIIEIO COCTaBa OPraHOB BHYTPEHHHX J€JI MpUoOpeTaeT
ocoOyro 3HauuMocTb. HenmocrarouHo o0nagaTe TUIyOOKMMHM 3HAaHMSIMU B 00JacTh
MPABOOXPAHUTEIHLHON  JCATEIbHOCTH,  HEOOXOAWMBI  JIUJAEPCKHE  KauyecTsa,
CTpaTEerM4ecKoe MBIIUICHUE, YMEHHE aJalTUPOBAThCI K HEOMNPEICICHHOCTH U
2b(}EeKTUBHO B3aUMOJEHCTBOBATH C oOmiecTBOM. [loaTOMy mMOAroTOBKAa Kaapos,
MPU3BAHHBIX BO3TJIABISATH TOJPA3JEICHUSI W BEIOMCTBA, TPeOyeT KOMIUIEKCHOTO W
WHHOBAIIMOHHOTO MOAXO0A.

B cBow ouepens, Akagemus MuHuctepcTBa BHYTpPEHHUX Jed  KbIprbei3ckon
PecriyOiuku B 1ENIX OCYIIECTBICHHUS TOJITOTOBKH PYKOBOMSIIETO COCTaBa OPTraHOB
BHYTpeHHUX Jes KbIpreizckoit PecryOnmky B yCJIOBUSX COBPEMEHHBIX BHI30BOB yIETISIET
0co00€ BHUMaHHE TOBBIIICHUIO MPOQPECCHOHATBHBIX KAaueCTB COTPY/IHHUKOB, a TaKKe
npo¢eCCUOHAILHON TIePENOArOTOBKH PYKOBOMASIIETO COCTaBa, BHEAPSISI COBPEMEHHBIC
oOpa3zoBaTeIbHbIE TEXHOJOTHU M TPAKTUKO-OPUEHTHPOBAHHBIE MOAX0/bl. OOydeHue
BKJIFOUYAET HE TOJILKO (PyHIaMEHTaJIbHbIE TPABOBHIC U YIIPABICHUECKUE JUCIUIUIMHBI, HO
U MPUKJIaIHBIC IPEAMETHI, He0OX0oauMblIe I 3 (HEKTUBHON AEATETHHOCTU B YCIOBHUSIX
pealbHOM OnepaTUBHOM 0OCTAHOBKH.
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Oco0oe 3HaueHWe TPUIAETCS PA3BUTHUIO  CTPATETMYECKOTO  MBILIUICHHS,
CIIOCOOHOCTH TMPUHUMATH PEIICHUS B YCIOBUSX HEONPENEIEHHOCTH U TMOBBIIICHHON
OTBETCTBEHHOCTH. JIJIs1 3TOTO OpPraHU3yIOTCS TPEHHHIH, TAKTUYECKUE YUYEHUS, B TOM
YHCIIe C IPUBJICUCHUEM 3apPYOEHKHBIX IKCIIEPTOB.

VYBaxkaemble Jpy3bs, 1 YBEpPEH, 4TO B CTeHax AkaaemMuu ynpasieHuss MBJI
Pecriyommuku Kazakcran, OyayT ¢GopMHpOBaThCS JTHAEPHI U IKCIEPTHI, BIIAICIONINE
NIepPEI0BBIMU 3HAHUSIMU M HABBIKAMU, CTIOCOOHBIC A(h(DEKTUBHO pelIaTh CaMbIe CIIOKHBIE
3amaun. YOexmeH, uyto Axanemus ynpasierus MBJ[ craner aBanrapgom B cdepe
BBICOKOTIPO(ECCHOHATBFHON TTOATOTOBKH PYKOBOJISIIIIETO COCTaBa MPAaBOOXPAHUTEIHHBIX
opranoB PecnyOnuku KazaxcraH, KOTOpBIA Oy/IeT MHTEIICKTYaJbHOM ILIOIIAJKOMN IO
reHepali HOBaTOPCKUX UJIei B 00J1aCTH rOCYIapCTBEHHOTO YIIPaBIICHUS.

Kenarwo Axademuu ynpaenenus ycnewino20 paseumusl, nio000mMEOPHOU pabomol u
8bICOKUX HayuHblx OdocmudiceHutl! Ilycmb KadxicOwlil 8bINYCKHUK CMaHem 20pO0CHbIo
Ka3axcmaHcKou NOAUYUU, 86EPHbIM 3AUWUMHUKOM 3AKOHHOCIU U NPABONopsaoKa!
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PECITYBJIUKA Y3BEKUCTAH

PYCTAMBAEB
MHUP3AIOCYII
XAKUMOBHNY

Hauanvnux Ynueepcumema obuecmseennoti
besonacnocmu Pecnyonuxu Y36exucmar,
3acaysicennulll opucm Pecnyonuxu Y36exucmar,
00KMOP 1OPUOUYECKUX HAVK, NPogheccop

PYKOBOJIUTEJ/b HOBOI'O ®OPMATA:
INOATI'OTOBKA PYKOBOIUTEJIEU ITPABOOXPAHUTEJIBHBIX OPTAHOB
B COBPEMEHHBIX YCJIIOBUAX

C OBpEMEHHas oleparhuBHasi 0OCTaHOBKA U MI00AIbHbIE U3MEHEHUS TOCIEIHUX JIET
MPEIBSBISIOT HOBbIE TPEOOBAHUS K PYKOBOAMTENSAM IMPABOOXPAHUTEIBHBIX OpPTaHOB.
YpoBeHb MPECTYMHOCTH IBOJIOIMOHUPYET BMECTE€ C Pa3BUTHEM HMHQPOPMAIMOHHBIX
TEXHOJIOTUH, 4YTO TpeOyeT CBOEBPEMEHHOIO pPEarupoBaHUs CO CTOPOHBI CHUCTEMBbI
MOATOTOBKU KaJAPOB, CTOSIIMX Ha MepenoBoi JMHUU 3amuthl [1]. s moBbIIeHUs
s pexTUBHOCTH pabOTHl OPraHOB MPABOIOPSIKA TPOBOIUTCS KOMILJIEKCHAs paboTa Kak
C JMYHBIM COCTAaBOM, TaK M C YIpaBJIeHYECKUM 3BeHOM. PDopmupyercs oOpa3
«PYKOBOJMTEINSI HOBOTO (¢opMara» — Juaepa, 0O0JaAarouIero IIHUPOKUM CHEKTPOM
KOMIIETEHIINM, HEOOXOUMBIX JIJIsl YCTICIITHOTO YIIPaBICHUS MOJUIICHCKUMU CTPYKTypaMu
B YCJIOBUSIX HU(DPOBU3ALNH, [TTOOATU3ALMA U HOBBIX YIPO3.

HccnenoBanus MOCIEIHUX JIET YACIAIOT 00JbIIIOE BHUMAHUE OIPENESICHUIO Habopa
YHUBEPCAIbHBIX  YIPABICHYECKUX KOMIIETEHIIMHA, KOTOPHIMH JIOJDKEH O0JanaTh
COBPEMEHHBI PYKOBOAWTENL OpraHoB mpaBomnopsaka. Tak, B 2021 r. mpemnoxeHa
MOJIeTTb TPO(PECCUOHANTBHON KOMIIETEHTHOCTH PYKOBOJIUTENSI OPTaHOB BHYTPEHHUX JIET,
OCHOBaHHAsl Ha DSKCHEPTHBIX OIIEHKAX YCHEUIHbIX YIPABICHIIEB W BKJIIOYAIOIIAs
HECKOJILKO TPYII KOMIIETEHIINI. B 4aCTHOCTH, BBIAEISIOTCS YETHIPE KIFOUEBBIE TPYIIIbI
poeCcCHOHATBHO-YPABICHYECKIUX  KOMIICTCHIIMM:  JIMYHOCTHBIC,  COIMAJIbHBIEC,
CrieliMajgbHble U MeToandeckue [1].

o Jluunocmuvie  KoOMnemenyuu  OTPAXKAIOT WHIUBUIYATLHO-TICUXOJIOTMYECKUE
KaueCcTBa PYKOBOJIUTEIS — OTBETCTBEHHOCTb, MOTHUBAIMIO, HACTOMYUBOCTH —
MO3BOJISIIOLIME €My JEMOHCTPUPOBAThL OPUEHTUPOBAHHOE Ha ycrex noseneHue. Croaa
BXOJST TaK)Ke CIIOCOOHOCTU K CaMOPA3BUTHIO U 3THUECKOE JIMJIEPCTBO, (hopMUpyIOLIne
aBTOPUTET PYKOBOIAUTEIS.
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o Coyuanbhvie KomnemeHyuy BKIOYAIOT HABBIKM KOMMYHHUKAlUUA M KOMaHJHOIO
B3aMMOJICMCTBHSI — YMEHHE BBICTPAaUBaTh MPOJYKTUBHBIE OTHOLIEHUS B KOJUIEKTHBE,
MOTHBUPOBATh M BIOXHOBIATH MOJYMHEHHBIX. B COBpEMEHHBIX YCIOBHSX 0CO00€
3HaYEHUE MMEET OTKPBITOCTh HOBOMY, YMEHHE paboTaTh B MHOTOOOpa3HOUW cpene u
3G (HEKTUBHO YIIPABIATH YETOBEUECKUMHU PECYPCAMH.

o Cneyuanvuvie Komnemenyuu CBsI3aHbl C MPO(EeCCHOHATHHBIMU 3HAHUSMU U
yMEHUSIMA B cepe NpaBOOXpaHUTEIHHOW AESITEIBPHOCTH. PyKOBOIWUTENH TOJDKEH
TyOOKO TOHUMATh CHEIM(PUKY ONMEPATUBHO-CITY>KEOHBIX MPOIECCOB, OBITH TOTOBBIM K
BBIMIOJJHEHUIO OCOOBIX 3ajiay, MPHUCYIIMX €ro ciyx0e. OTO BKIIOYACT 3HAHHE
KPUMUHOTEHHOW OOCTaHOBKHM, YMEHHUE MPUHUMATh OOOCHOBAHHBIE PEIIECHUS B paMKax
3aKOHA Y UHCTPYKIUMH, CTPATErMY€CKOE BUJICHUE PA3BUTHUSI CITYKOBI.

o Memoouueckue  KomnemeHyuu  TPEANONATAIOT  CHCTEMHOE  MBIILIEHUE,
aHAIUTUYECKUE CIIOCOOHOCTM M WHHOBAIMOHHBIM MoAXo[. PykoBoguTenb HOBOTO
dbopmara yMeeT CTPYKTYPHUPOBATh CIOKHBIC TTPOOJIEMbI, MIPUHUMATh PEIICHUS Ha OCHOBE
JTAHHBIX, YYUTHIBATh U3MEHEHUSI OKPYKaIOIIe 00CTaHOBKU M BHEAPSATH COBPEMEHHBIE
METOJIbl yIpaBlieHUs. Takue HaBBIKM OCOOEHHO BAaXKHBI MJIsl aJaNnTaluu K OBICTPO
MEHSIOIIMMCS YCTIOBUSIM CITYXKOBI.

[Tomumo  mpodeccHoHaNbHBIX  3HAHWUI, COBPEMEHHBI  PYKOBOJIHUTEIb
MPABOOXPAHUTEIbHBIX OPraHOB JIOJDKEH 00J1alaTh BBICOKUMHU TICHUXOJIOTHYECKUMU
koMmneTeHIusIMU. 110 MHEHHUIO SKCTIEPTOB, CETOIHS PYKOBOIUTEIO MPABOOXPAHUTEIBHBIX
OpraHoOB HEOOXOJUMO OBITh HE TOJBKO MPOQPECCHOHAIOM, HO U «KBUTHM(UIIMPOBAHHBIM
MICUXOJIOTOM», CIIOCOOHBIM pa3OUpaThbcsi B ICUXOJOTUYECKUX AacleKkTax paldoThl ¢
JIOABMU W pellaTh BO3HHUKAIOIIME MpoOsieMbl. Pa3BuUTHE  TCUXOJOTHYECKOU
KOMIIETEHTHOCTH — YMEHHUSI TMOHMMaTh MOTHBBI TOBEACHUS MMOAYUHEHHBIX, OBICTPO
OPUEHTUPOBATHCS B COLMAIBHBIX CUTYallUsX, BBICTpauBaTh d()PEKTUBHBIE CTpATETUU
B3aUMOJICHCTBUSI — paccMaTpHUBaeTCsl KakK KIo4eBo (akTop mpodeccroHamm3ma
pykoBogutens. CTpeMJIeHHE PYKOBOAMTEIS Pa3BUBATh CBOU IICUXOJOTHUECKHUE HABBIKU U
JUACPCKUI TIOTEHIUAN CHOCOOCTBYET POCTY YIPABICHUECKONW MPOAYKTHBHOCTH U
YKPEIUICHUIO aBTOPUTETA MPABOOXPAHUTEIBHBIX OpraHoB B obOmectBe [2]. Takum
o0pa3oM, K aKTyaJbHbIM KOMIIETEHIIMSM YIPABICHIIA OTHOCSTCS 3MOLMOHAIBHBIN
WHTEJUICKT, HABBIKM pa3pelieHus KOH(IUKTOB, yMEHHE CIUIaYMBaTh KOJUICKTHB U
dbopMupoBaTh MO3UTUBHBIN MOPAIBLHO-TICUXOJIOTMYECKHUI KITMMAT.

Hugposan mpancghopmayus nonuyuu. HaydHO-TEXHUUYECKUH TMpOTrpecc U
nrdpoBU3alMs CYIIECTBEHHO BIMSIOT Ha (DYHKIUHM MPABOOXPAHUTEIBHBIX OPraHOB U
CTUJIb paboThl uUX pykoBogutTened. Hopeimme uudpoBbie TEXHOIOTHU TO3BOJISIIOT
COBEPIIICHCTBOBATH ONIEPATUBHBIE MPOIIECCHI U MOBHIIATE 3PHEKTUBHOCTH MOTUIIEHCKON
nearesnbHoCTH [3]. HampuMmep, BHeIpEHHUE CHUCTEM JJIEKTPOHHOIO JTIOKYMEHTO00OpOTa,
aHAJIMTUYECKUX TIIaTdopM, cpeAcTB BuaeoHaOmonenuss ¢ MM u Oonbmmx AaHHBIX
MEHSIOT MOJXOJ K YNPABICHUIO: PEUIEHUS MOTYT MPUHUMAThCs HA OCHOBE aHaIU3a
OOJBIIMX MAaCCHUBOB JIaHHBIX, TIOBBIMIACTCS OMNEPATUBHOCTh pEarupoBaHUs Ha
npecTyIuieHusa. PyKoBOIUTENb JOJIKEH MOHUMAaTh BO3MOXKHOCTH 3THX TEXHOJOTHHN U
WHTETPUPOBATh UX B pabOTy OpraHoB. B To jxe Bpems nccieoBaHus OTMEUAIOT, 9YTO OTHO
JUIIH BHEIPEHUE WH(OPMAIIMOHHBIX CHUCTEM HE TapaHTUPYET ycrmexa — HeoOxomuma
KOMIUIEKCHasi 1udpoBas TpanchopMans BCEX TMONMHUICHCKUX (PYHKIUH  1pu
OJTHOBPEMEHHOM TOBBIIICHUH KOMIIETEHIIUI MepcoHala.

82



Hugposvie Komnemenyuu ynpagienyee. COBPEMECHHbIC TCHICHIIMU PA3BUTHS
MPECTYMHOCTHU, BKIIIOYasi pOCT KHOEPIPECTYIUICHU, TPeOYIOT OT PYKOBOJIAIIETO COCTABA
WHHOBAI[MOHHBIX PEIICHUI U MOCTOSIHHOTO OOHOBJICHUS 3HaHUM. B CBS3U ¢ 3TUM OCTpO
CTOUT 3ajla4a PEryIsipHOTrO OOy4YeHHUS W TMOBBIIMICHHUS KBaTU(DUKAIUU COTPYIHUKOB
OpraHOB BHYTPEHHHMX Jiel B cdepe NpUMEHEHUS WHHOBALIMOHHBIX TexHoJoruu [3].
PykoBomuTenn HOBoro d¢opmara IOMKHBI 007a1aTh HUGPOBON T'PaMOTHOCTBIO U
noHMMaHueM KuOeppuckoB. [lo oleHke MeXIyHapOIHBIX JKCIEPTOB, Oymyliee
PABOOXPAHUTEIHLHON JEATEIILHOCTH OCHOBBIBAETCS HA JAHHBIX U HU(POBBIX
TEXHOJIOTUSAX, MO3TOMY KPUTHYECKM Ba)KHO pPa3BUBATh Yy COTPYOHUKOB (BKJIIOYAst
PYKOBOJIWTENEH) HABBIKM pPabOThl C JITaHHBIMH, AHAJUTUYECKOTO  MBIIUICHUS,
KHOepOe30MacHOCTH M PaccieIOBaHUsl MHIMICHTOB B OHJAH-cpene. [loutm kaxmoe
COBPEMEHHOE MPECTYIUIEHUE OCTABISET LHU(PPOBOM CII€[, © MHOTHE NPaBOHAPYIICHHS
COBEPIIAIOTCS UCKIIOUUTEIFHO B KHOEPIPOCTPAHCTBE — OT MOILIEHHUYECTB JI0 aTak Ha
UH(POPMAIIMOHHBIE CUCTEMBI. DTO O3HAYaET, YTO PYKOBOJIUTENN MPaBOOXPAHUTEIBHBIX
OpPraHoOB JIOJDKHBl TIOHMMaTh MPUPONY KHOEpyrpo3 M MOIJIEPKUBAaTh CO3JaHHE
CHELMAIM3UPOBAHHBIX MOApa3/eleHui (Hampumep, KuOepciaenoBaTeian, aHaJIUTUKU
JaHHBIX) Hapsiy C OOIIMM IMOBBILIEHUEM LHU(PPOBON IPaMOTHOCTU BCEX MOJAYMHEHHBIX
[4].

Ooyuenue ¢ 3noxy yugpposuzayuu. llubpoBusaius BIUIET HE TOJIBKO HA XapaKTep
MPECTYIHOCTH, HO U HA METO/IbI IOJATOTOBKH KaJIpoB. TpaulIlMOHHbIE CHCTEMBI O0YUEHUS
HBOJIIOLIMOHUPYIOT: AKTHUBHO BHEAPSAIOTCS AJIEKTPOHHBIE KypChbl, TPEHAXEpPbl C
BUPTYaJbHON peanbHOCThIO, BeOMHapbl. Hampumep, s sddextuBHON OOpHOBI C
coBpeMeHHbIMH yrpo3amu INTERPOL u gpyrme opranusanuu npejararoT OHJIAWH-
aKaJleMUd W BHUPTYaJIbHbIE KypPChl, IO3BOJISIOLIME PYKOBOJIUTEISIM U COTPYIHUKAM
MOJIUIIAY U3 Pa3HbIX CTPAH OCBAaMBATh HOBBIE HABBIKY YAAJEHHO [S]. B rocynapCcTBEeHHBIX
oprasax, B TOM YHMCJIE€ IPAaBOOXPAHUTENbHBIX, CTAHOBUTCS PaCIPOCTPAHEHHOW MPAKTHUKA
CO3IaHMS BHYTPEHHUX LEHTPOB KOMIIETEHLIIM — OTHIEIbHBIX IOAPA3IEICHUH,
OTBEYAIOIIIMX 3@ BHEIPEHHE NHHOBALIMNA U 00y4YeHHE MepCOHala HOBBIM TEXHOJIOTUSM Ha
Mectax. OJHAKO CyIIECTBYIOT M IPENATCTBHs: KOHCEpBAaTHBHAas OPraHU3alMOHHAS
KyJIbTypa TOCYIApCTBEHHBIX (M CHJIOBBIX) CTPYKTYpP MOpPOW TOPMO3UT BHEAPEHUE
IPOPBIBHBIX TEXHOJIOTWM. MccimenoBaHus OTMEYArOT, YTO CJIOXKHEE BCEro HE MPOCTO
0o0yuuTh paboOTe C HOBOMl TEXHUKOW, a U3MEHHUTHh YCTOSBIIMECS MOJEIH MBIIUICHUS
pyKoBoauTeNIeH U cOTpyaHUKOB. [[ns ycmemHod umdpoBoil TpaHchopManuu auaep
MIPaBOOXPAHUTEIBLHOTO OpraHa JOJDKEH CaM BBICTYNAaTh MPOBOJHUKOM HMHHOBALMNA —
NPUMEHATh TPOEKTHBIM TMOJIXOMA, JEJerMpoBaTh IOJIHOMOYUS B TOPU30HTAIBHBIX
CTPYKTypax MJisi YCKOPEHUS! pPElICHWA M MOTHMBHPOBATH MEpPCOHAT OCBAMBATh HOBBIC
UHCTPYMEHTHI [6]. 3apyOeKHbI ONBIT TaKKe MOKAa3bIBAET BaXXHOCTh LHUQPPOBOTO
JUAEpPCTBA: HapuMep, Mo AaHHbIM bpuTtanckoro Komnemka nonunuu, coznanue Police
Digital Academy nomorio OpicTpo 00Oy4yaTh THICAYM COTPYOHHKOB OCHOBaM cOopa
U(POBBIX JOKA3aTEIHCTB U paboTe B 1U(POBOI cpee, TEM CaMbIM MOBBICUB OOIIYIO
TOTOBHOCTH TMOJUITMU K TexHomornuueckuM BbizoBaM (Police Digital Service, 2023)[5]. B
L[EJIOM, BIUSTHUS IM(PPOBU3ALIMN HA POJIb PYKOBOJIUTEIIS ABOSKOE: C OJJHOW CTOPOHBI, OHA
IPEIOCTABISAECT HOBbIE Y(PPEKTUBHBIE HHCTPYMEHTHI YIIPABICHUS U KOHTPOJIS, C APYTon
— TpeOyeT OT Juaepa MOCTOSHHOTO CAMOPA3BUTHUS, THOKOCTH U TOTOBHOCTH YYUTHCS
HOBOMY.
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TpeOoBaHus K NPaBOBOil MOATOTOBKE B HOBBIX YCJIOBHSIX

IIpasosas cpamomnocms u npagocosnanue. JleATeIbHOCTh MTPABOOXPAHUTEIBHBIX
OpPraHOB CTPOTrO PENIAMEHTUPYETCS 3aKOHOM, MMOATOMY MPOYHAs MMPaBOBasi MOATOTOBKA
Bcerna Obuta (yHJIaMEHTOM JUIsl PYKOBOJSIIEIO COCTaBa. B COBpEMEHHBIX YCIOBUSX
3HAQYMMOCTh O3TOM COCTaBJISIONIIEN TOJIBKO Bo3pocia. Poccuiickue wuccieqoBaHus
MOJYEPKUBAIOT  B3aMMOCBS3b ypPOBHS MPAaBOBOM TMOJITOTOBKHM COTPYJHUKOB C
dbopMHupOBaHUEM y HUX TPABOCO3HAHUSA W OO0IMEeH 3PHEKTUBHOCTHIO CITY>KEOHOM
nearenbHocTH [7]. PykoBoauTenb, NIyOOKO 3HAIOMIMM HOPMBI HAIIMOHAJIBHOTO
3aKOHOJATENIbCTBA M TOJ3aKOHHBIX aKTOB, CIOCOOCH HE TOJIbKO JUYHO TNPUHHUMATh
3aKOHHBIC PENICHHs, HO W MPUBHUTH MOMYNHEHHBIM YBOXCHHE K 3aKOHY, 00ECIICYUTh
3aKOHHOCTh B pabote mozapaszaeneHus. HoBbie BBI30OBBI (HampuMeEp, aKTUBHOE
UCIIOIb30BaHUE HMH(POPMAIIMOHHBIX TEXHOJIOTHM, TMOSBICHUE KUOEPIPECTYIICHUI)
MPUBOJIAT K MOSIBJICHUIO HOBBIX MPABOBBIX HOPM — B cpepe HUPPOBBIX TOKA3ATEILCTB,
3aIIMUTHI IEPCOHATIBHBIX JIAHHBIX, IPOTUBOAECHCTBUS SKCTPEMU3MY B UHTEPHETE U JIP. —
KOTOpbIE TaKKe HEOOXOAMMO Y4YUThIBaTh B padore. Takum o00pa3oM, akTyaabHOE
TpeOOBaHKE — MMOCTOSIHHOE OOHOBJICHUE MPABOBBIX 3HAHUHN PYKOBOAUTENIECH, MOHUTOPUHT
M3MEHEHHM 3aKOHO/IATEIhCTBA U CY/IeOHOM MPaKTUKHU.

Mesxcoynapoouvte  cmanoapmsl u  npasa  4enoeexka.  ImoOamuzarus
MIPABOOXPAHUTEILHON JIESITEIBHOCTH U POCT TPAHCHAIIMOHAIBHBIX YIpo3 TpPeOyIOT OT
PYKOBOJUTEJIEH OCBOCHHUS HE TOJIHKO HAIIMOHAIBHBIX, HO U MEXAYHAPOAHBIX MPABOBBIX
CTaHJapToB. B mpaBOBON OCHOBE ACATEIBLHOCTH MOJUIIMH, TOMUMO HAIlMOHAIBHBIX
3aKOHOB, MPHUCYTCTBYIOT OOILENPU3HAHHBIC MPUHIMUIBI U HOPMBI MEXIYHApOIHOTO
npaBa, MEXIAYHApOAHBIE JOTOBOPHI M comiamieHus. Ha MexIyHapoIHOM YpOBHE
MOYEPKUBACTCS, YTO TMOJUIEHCKUE PYKOBOJUTENIN JIOJDKHBI MPOXOAUTH PETYISIPHOE
oOydeHue B 00JIaCTH MpaB YeJIOBEKa U BEPXOBEHCTBA 3akoHA. COMIacHO PYKOBOISIIUM
npuniunam OBCE, o0ydyeHue crapiiero pykoOBOJSIIETO COCTaBa MOJUIIMU JIOJKHO
BKJIFOUATh Pa3BUTHE 3HAHUM M HABBIKOB, MO3BOJISIONIMX pa3palaThiBaTh OMEPATUBHBIC
MPOLIEYPHI U HHCTPYKIIMH B COOTBETCTBHH C TPEOOBAHUSIMU IMpaB uesioBeka. boiee Toro,
BBICIIMI COCTaB MOJUIIMKM 00S3aH MPOXOJUTH JOMOJHUTEIBHYIO MOATOTOBKY M KYPCHI
MOBBIMICHUS KBUTU(PHUKAIIMN IJIs1 peau3allii BCEX aCTIEKTOB YMPABICHUS C YBAKCHUEM
paB M CBOOOJ rpaxkaaH [8]. ITo 03HAYAET, YTO COBPEMEHHBIN PYKOBOJIUTEIb JIOJKCH
OBITH OCBEJIOMJICH O MEXKIYHAPOIHBIX COIVIAIIIEHUSX B cpepe MpaB YeJIOBeKa, CTaHAapTax
oOpallieHusl ¢ 3aiep>KaHHBIMU, TTPUHIIUAIIAX COPA3MEPHOCTH MIPUMEHEHUS CUJIbI, & TAKKE
00 0COOEHHOCTSX MPABOBOTO COTPYAHUYECTBA C HHOCTPAHHBIMU KOJUIETaMU (Hampumep,
yepe3 MuTepnon, EBpomnoin) mpu paccieioBaHu TPAHCTPAHUYHBIX MTPECTYTUICHUH.

llpasosas nooecomoska npomue HOBbIX U008 npecmynHocmu. BO3HUKHOBEHHE
HOBBIX THUIIOB YI'PO3 — TaKUX KaK KHMOEPIPECTYIJICHUS WM THOPUJIHbIC aTaKh — CTaBUT
BOIIPOCHI U TIepe] MPaBOBOWM HAyKOW, M Tepes] MPAKTUKYIOIIUMH PYKOBOIUTEIISIMH.
TpeOyeTcsi yMeHHE NPUMEHATh WMEIOIIMECS HOPMBbI B HECTAHIAPTHBIX CHUTYyAIlUsX,
poOesbl 3aKOHOAATETLCTBA KOMIIEHCUPOBATh BEIOMCTBEHHBIMUA HHCTPYKIIMSIMH, & TTIE
HE0OXOIMMO — MHHUIIMMPOBATH COBEPIICHCTBOBAaHWE HOpMATHBHOUM 0aspl. Hampumep, B
chepe MPOTUBOACHCTBUS KUOEPIPECTYMHOCTH PYKOBOIWTENh JOJKEH pa3Ouparhcsl B
MPABOBBIX OCHOBaxX MPOBEICHUS MU(PPOBON SKCIEPTU3BI, B3auMOOTHOIIeHnd ¢ UT-
KOMIIAHUSAMHU TI0 BONPOCaM BbIJa4M JAHHBIX, 3HATh MPOLEAYPbl MEXIYHApPOIHOU
MIPABOBOM TTOMOILM TIPU PACCIIENOBAHUN NIPECTYIUIEHUN B UHTEPHETE. TaKKe aKTyaJIbHbI
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3HAHMS 3aKOHOJIATENbCTBA O MPOTUBOJAECHUCTBUM IKCTPEMHU3MY U TEPPOPHU3MY (BKJIIIOUAS
MOCJEIHUE U3MEHEHUSs, CBA3aHHbIE ¢ MPOUIAKTUKON Teppopu3Ma U MUHUMU3ALMEH
MOCJE/ICTBUA TEPPOPUCTUUYECKUX AaKTOB). B HOBBIX YCIOBUSX OT PYKOBOAUTEIS
TpeOyeTcsi CTpaTeruyeckoe IMpaBOBOE MBIIUICHHE: TPOTHO3MPOBAHUE IPABOBBIX
MOCJE/ICTBUM YIPABICHYECKUX PEIICHHUM, Y4ET PUCKOB MPABOBOM OTBETCTBEHHOCTH (B
TOM YHCJIE MEPCOHATIBHON) U 3alllUTa MpaB KaK COTPYAHUKOB, TaK M rpaxaad. Bce 31o
NOJIKPEILISET TE3UC: IPaBOBasi KOMIETEHTHOCTh — HEOThEMJIEMAs COCTABIISIFOLIAs 00pa3a
PYKOBOAMTENS HOBOTO (hopmara.

Cmpeccoycmouiuusocms Kaxk npogheccuonaibroe kavecmao. Pabora pyKkoBoaUTENS
IIPABOOXPAHUTEIILHOTO OPraHa CBs3aHa C MOCTOSHHBIMH CTPECCOBBIMU CUTYALIMSIMHA U
BBICOKMMH puckamu. HeoOxoaumocTh omepaTuBHO pearuposars Ha UC, pa3pynuBarhb
KOH(IMKTHI B KOJUIEKTHBE, 00IIaThesi ¢ HaceneHneM u CMU, nelicTBOBaTh B yCIOBUSIX
neduiMTa BpEMEHU U PECYpPCOB — BCE ATO CO3[ACT 3HAYMTENBHYIO MCUXOJIOTHYECKYIO
Harpysky. MccienoBanus oKa3bIBaloOT, YTO PErYISIPHOE BO3AECUCTBUE CUIIBHOIO CTpECCa
0e3 MOIDKHOM TPOPUIAKTUKA MOXKET TPUBECTH K XPOHUUYECKOMY CTpeccy H
npoecCuoHaAIbHOMY BBITOPAHUIO PYKOBOJUTENEH nonuuuu [9]. Beiropanue HeraTuBHO
CKa3bIBa€TCsl HA KaYECTBE YNPABICHUECKUX PEIICHUN U paboTe BCETro MOJpa3iesieHus,
MIOATOMY BOIIPOC MCUXOJIOTUYECKONW YCTOMYMBOCTH BBIXOJUT HA MEpPBHIM aH. B 2021
roAy NIPOBEIEHO HCCIEAOBaHHE IO MNPO(UIAKTUKE MPOPECCHOHATBHOTO CTpecca M
SMOLIMOHAJIBLHOTO BBITOPAHUSI Y HAYAJIIbHUKOB TEPPUTOPUANIBHBIX opraHoB MBJI, rae
OTMEUYAETCs, 4YTO  JESITENBHOCTh  PYKOBOIWTENEH  TOABEPKEHA  MHOMKECTBY
HEOJIaronpusATHBIX (PAKTOPOB — OT CTOJKHOBEHHUS C MPECTYNMHOCTHIO A0 JaBICHUS
aIMUHUCTPATUBHBIX 337a4 M Ja)X€ KOPPYILMOHHBIX PUCKOB. ABTOPBI MOJYEPKUBAIOT
HEXBAaTKy BHUMaHMS K TCHUXONMPO(UIAKTUYECCKUM MEPOINPHUATUIM U HEOOXOAUMOCTH
pa3pabOTKU PEKOMEHAALMN MO YKPEIUIEHUIO CTPECCOYCTOMYMBOCTH PYKOBOAMUTEIEH
MBJI. B pesynbrare ObuIM TpEIIOKEHBI MEpbl MPO(OUIAKTUKH HMOIIMOHAIBEHOTO
BBITOPAHUS U TIOBBIIICHUS CTPECCOYCTOMYMBOCTH B CIYKEOHOM JeATEeThHOCTH
PYKOBOJSILIIETO 3BEHA [9].

IIoMHMO TIOBCEIHEBHOIO CTpecCa, PYKOBOACTBO IMPABOOXPAHUTEIBHBIX OpPraHOB
JIOJKHO OBITh TOTOBO JICMCTBOBATh B JKCTPEMAIbHBIX YCIOBUSX — Oydb TO
TEPPOPUCTUUECKUIN aKT, MACIITAOHAsI CIICIOTIEpAIIs MM HHOUM KPU3HUC. 3/1€Ch Ha MEePBbIN
IJIaH BBIXOJSAT HABBIKM KPU3WCHOTO JIMIEPCTBA: YMEHUE OBICTPO OLIEHUTHh OOCTaHOBKY,
MPUHATH B3BCIICHHBIC PEIICHUS TMOJ JaBJICHHEM BpeMeHHU, d(PPEKTUBHO YIPaBIAThH
pecypcaMM W MEpCOHAJIOM B  XaOTHYHBIX oOcrosiTenbcTBaX. VccienoBaHus
VOPABICHYECKUX TMPAKTUK YKa3bIBAIOT, YTO JUAEpbl, OO0JiaJalole BHYTPEHHEH
YCTOMYHMBOCTBIO U «XJIAJHOKPOBHUEM)», MEHEE MOABEPKEHBI MAHUKE U WMITYJIbCUBHBIM
miaraM, 4To KPUTUYECKH BaXKHO Mpu pykoBoacTBe B kpusuce [10]. OHu cnocoOHbI
OOBEKTHUBHO aHAJIM3UPOBATh CUTYAIlMIO U BRIOMPATH ONTUMAJILHBIN IJIaH ACHCTBUM, 4TO
CHOCOOCTBYET CIIACEHUIO KU3HEH U MOAJIEPKaHUIO0 OOIECTBEHHOTO JoBepus. B memsix
MOJATOTOBKM K TaKUM CHUTYallUsIM MHOTHUE CTPaHbl BHEIPSAIOT CHEHHAIbHBIE KypChl IJIS
PYKOBOIMTENEN — IO YIIPABIICHUIO B YCIIOBUAX KPU3UCA, AHTUTEPPOPUCTUUECKUE YUCHUS,
OOMEH OIBITOM C BOCHHBIMU CIEIHUAIUCTaMU [0 BEACHHUIO TIEPErOBOPOB U TIP.
[Icuxonoruveckas MoAroTOBKA JOTIOMHIETCS (PU3NUECKOM U TAKTUIECKOM: PYKOBOIUTEITH
JOJDKEH  OCTaBaTbCAd  BBIHOCJIMBBIM,  370pPOBBbIM, 3HaTh  OCHOBBI  TaKTHKH
CHennoapa3aesieHuid, 4ToObl MOHUMATh BOBMOKHOCTH CBOMX CHJI M aIEKBaTHO OLICHUBATh
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pucku. B KOHEYHOM cUeTe, ICUXOJOTHYECKass YCTOWUYNBOCTh PYKOBOOUTENS U Pa3BUTHIC
HABBIKU pa0OTHI MO AABICHUEM — 3TO TO, YTO MO3BOJISIET EMY COXPaHSITh 3P (HEKTUBHOCTH
U PYKOBOJUTH OJUYMHEHHBIMH JIAXKE B CAMBIX TPYIHBIX OOCTOSTEIHCTBAX.

Kubepnpecmynnocms u 6vicokomexnonocuynvie yeposvl. B mocienHue Tojibl
HAOJIIOAaeTCsl B3PBIBHOM POCT KUOEPNPECTYIUICHUN U 3J70ynoTpedieHuit B nu@poBoit
Cpelle — OT aTaKk BIMOTaTeJe U B3JIOMOB 0a3 JaHHBIX 1O MOILIEHHUYECTBA B COLIMAIBHBIX
CeTsIX. DTH yIrpo3bl HE 3HAIOT I'PAHMI], UX PACCIENOBAaHUE TPEOYET HOBBIX IMOAXOIOB.
PykoBonuTenb mpaBOOXpPaHUTEIHLHOTO OpraHa JIOJKeH OBbITh TOTOB BO3MIABISTH OOPHOY
HAa JTOM «HEBUIUMOM (poHTE». DTO BKIIOYACT PA3BUTHE CIEIUATM3UPOBAHHBIX
MOJIPA3ICNICHU MO pacciaeoBaHUI0 KUOepHpecTymieHuil, corpygHuyectBo ¢ UT-
OM3HECOM U PETYIUPYIOIIMMH OpraHaMH, a TaKKe YKpPEIJIEHUE COOCTBEHHBIX 3HAHHUM B
obmact wmHpoOpManuoHHON Oe3omacHocTH. MccnemoBanune Oliver Wyman (2024)
OTMEYAET, YTO BO BCEM MHUPE MHBECTHUIIMU B IU(PPOBbIE HABBIKK MOJULIEUCKUX OTCTAIOT
OT MOTpeOHOCTEN: OONBIIMHCTBO MPECTYIUICHUH ceiiuac umeeT UGPOBO KOMIIOHEHT,
HO HE BCE COTPYAHHMKHU OO0JIaJJal0T IOCTATOYHOM MOJTOTOBKOM JJIsl €r0 BBIABICHUS [6].
JIuaep HOBOTO (hOopMara AOHKEH MU3MEHUTH 3Ty CUTYAIIUIO, Jiefias aKIIeHT Ha O0y4YeHUHr
KaJI[poB KHOEpCKmiIiaM U mpuBiekas Ha ciyx0y UT-cnenumanuctos. Kpome Toro, BaxxHo
HaJaXuBaTb OOMEH WH(popMaled ¢ MEKIAYHAPOJHBIMH  TApTHEpaMu IS
IPOTUBOACUCTBUS TPAHCITPAHUYHBIM KuOepyrpo3aM (uepe3 cetu Bpoxae HHrepno:na,
COBMECTHBIE KUOEPUEHTPHI U T.11.). NTHHOBAIMOHHBIA PYKOBOJUTEIL MCIOIB3YET TAKXKE
BO3MOXKHOCTH aHAJIUTUKK NaHHBIX U WM ayns mporHo3upoBaHus TPECTYIUICHUN U
ONTUMM3aUMU PabOThl — HaNpUMEp, BHEAPAET CUCTEMbl IMPOTHO3HPYIOUIETO
NaTpyJIMPOBAHUS, aHAIU3 OOJIBIIMX JTAHHBIX JJISl BBISIBJICHUS KPUMHHAJIBHBIX TPEHJIOB.
KoneuHo, Bce 3TH Mepbl TPEOYIOT B3BEIIEHHOIO MOAXO0JA C TOYKU 3pEHHS 3aKOHA U MPaB
yesoBeka (0COOCHHO TpU padoTe C MEePCOHATbHBIMU JAHHBIMU), UTO BO3BpAIllaeT HAC K
BAKHOCTH IPABOBOW U 3TUYECKOU IMOATOTOBKH JIUJECPOB.

T'ubpuonvie yeposwr u ungopmayuonmusvie 6otinvl. IloHaTHE THOPUAHBIX YTPO3 CTAIIO
aKTUBHO HCIOJb30BaThes nocie 2014-2015 rr., u pykoBOAMUTENSIM CHIIOBBIX CTPYKTYP
MPUXOJUTCS YUUTHIBATH STOT CIOXKHBIM (heHoMeH. [uOpuaHbIe yrpo3bl MPEACTABISIOT
co00if KOMOMHMpPOBAaHHOE BO3/ACWUCTBHUE, COYETAIOIIEE BOCHHBIC, MOJUTUUYECKUE,
kuOepHeTHUeckue u uHpopmarmonHble Metonbl. [loMmuMo Kiaccuueckux KuOeparak,
rUOpUIHBIE ONEpaluy BKIIOYAIOT NpomnaraHay M Je3uH(pOpMalliio, HallpaBICHHbIE Ha
NOJPLIB  cTabuiabHOCTU oOmecTs wu3HyTpu [l11]. Hampumep, npemnamepeHHOe
pacnpocTpaHeHue JIOKHOM MHPOpMAMU MOXET BbI3BATh MOJUTHYECKUE PAa3HOMIACHS,
nocesatb arMocepy HEYBEPEHHOCTHM M JiecTaOMiIM3upoBaTh oOHIecTBO. Ponb
MPaBOOXPAHUTEIBHBIX OPraHOB B MPOTUBOACHCTBUU TaKUM Yrpo3aM JABOSKas: C OJHOM
CTOPOHBI, IOJIULIUU NPUXOAUTCS PaACCIE0BaTh KOHKPETHBIE MPOTUBONPABHBIE JEHCTBUS
(kubeparaku, GUHAHCUPOBAHUE AECTPYKTUBHOU E€ATEILHOCTH, TPOBOKAIIMM), C IPYTOM
—  B3aUMOJCKHCTBOBaTh C JPYTUMU CTPYKTypamu (CHEICTyX)0amMHu, OpraHaMu
Oe30macHOCTH) sl OOIed 3alluThl HAIMOHAJIBHOM Oe3o0macHOCTH. PykoBomuTelnb
MIPaBOOXPAHUTEIHLHOTO OpraHa HOBOTO THUMA JIOJDKEH MOHUMATh MPHUPOAY THOPHUIHOMN
BOWHBI M YMETh JICUCTBOBATH B YCJIOBUAX, KOT/Ia TPAHULIbI MEXK/ly BHELIHEW U BHYTPEHHEN
0€30MacHOCThIO Pa3MBIThI. B MpakTUYeCcKOM TUTaHE JTO O3HA4YaeT Yy4yacTHe B
MEXBEJJOMCTBEHHBIX PA00OUMX Tpymnmax Mo MPOTUBOACUCTBUIO THOPUIIHBIM Yyrpo3am,
aJanTalyio IJIAaHOB pearupoBaHUsl HA KPU3UCHI C YYETOM HMH(POPMAIMOHHOTO
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POTUBOOOPCTBA (HAampUMEp, MApaUICNIbHO C MPECEYEHUEM MACCOBBIX OECHOPSIKOB
HENUTpanu30BaTh UHPOPMAIIMOHHBIE BOPOCHI, KOOPAUHUPYACH C LIEHTPAMU MOHUTOPUHTA
CMU u unTepHeT-npocTpaHcTBa). Kpome TOro, akryaiabHbIM HABBIKOM CTaHOBHUTCS
cTparernyeckasi KOMMYHHKAIMS — YMEHUE TJOHOCUTH 10 OOIIECTBEHHOCTH MPABAUBYIO
uH(dOpMaIIHIO, MPOTUBOACHCTBYS MAHUKE U CIyXaM, YTO TaKXK€ BXOJUT B KOMIIETCHIIHIO
pykoBoautenss OB/l npu B3aumonerictBuu ¢ npeccoil. Mexaynaponssii oneiT (HATO,
EC) yka3piBaeT Ha  HEOOXOAMMOCTh  OOyYeHHsS  PYKOBOIUTENEH  MeEToAaM
MPOTUBOACHCTBHS THOPUIHBIM BO3ACUCTBUAM, BKIIIOYAsi KHOEP3aLIUTY, KOHTPPA3BEIKY,
uHGOpPMAITMOHHYIO 0e30macHOCTh. Poccuiickue CHEerUanucThl TaKKe HCCICTYIOT 3Ty
TeMYy, IOAYEPKUBAsi, YTO THOPUIHBIE YTPO3bl Oe30macHOCTH Poccuu BKIIIOUAIOT JeiCTBUS
WHOCTPAHHBIX CIIELCTYXO0, TMOAMEPKKY SKCTPEMHUCTCKUX TPYIIl M HWHBIE CKPBITHIC
BIIMSIHUSL, U TPEOYIOTCS KOMITJIEKCHBIE MEPHI JIJISl MX BBISIBICHUS U TIPECEUCHHUS.

TakuMm o00pazoMm, PYKOBOAMTEJb HOBOIO (opmara B MPaBOOXpPaHUTEIbHOU
CUCTEME — 3TO U CTpaTer HAllMOHAJIBbHON 0€30MacHOCTU Ha CBOEM YYacTKe, CIOCOOHBIN
MBICJIUTH IIUPE PAMOK TPATUITMOHHON MOJIUIIEUCKON PaOOTHI.

3akirouenune

PykoBonuTens HOBOro (hopMara B CHCTEME NMPABOOXPAHUTENBHBIX OPraHOB — 3TO
MHOTOTPaHHBIM  mpodeccuoHan, coderalomuii B cebe  KadecTBa  CTparera,
TEXHOJOTUYECKOTO HOBATOPA, MPAaBOBE/IA, ICUXO0JIOra U KpU3UC-MEHEKepa. AKTyalbHbIE
VIOPABICHYECKUE KOMIIETEHUMH BKIIOYAIOT HE TOJBKO TPAJAUIMOHHBIE HAaBBIKU
PYKOBOJICTBa, HO W THUOKOCTH MBIIUICHUS, YMEHHE paboTarh B LUQPOBOM cpere,
MEXKYJIbTYPHYI0 KOMMYHUKAIIUIO, 3THYECKOE JIUJIEPCTBO.

[uppoBu3amus TUKTYeT HEOOXOAUMOCTb TOCTOSTHHOTO Pa3BUTHUS — OT TEXHUYECKOU
TPAMOTHOCTH JI0 IEPEOCMBICIECHUS] OPraHU3aLUOHHBIX CTPYKTYP B MOJIb3Y 00JIe€ THOKHUX
Y IPOEKTHO-OPUEHTUPOBAHHBIX.

[IpaBoBas MOATrOTOBKAa PYKOBOAMTEIICH BBIXOAUT HA MEXIYHApOIHBIM YpPOBEHb —
TpeOyeTcsi 3HAHWE W HAIMOHAIBHOTO, M MEXIYHapOAHOTO TIpaBa, WHTETpaIus
MPUHLINIOB MPAB YEJIOBEKA B OMEPATUBHYIO JACSATEIbHOCTD.

[lcuxonoruyeckas yCTOWYHMBOCTh CTAHOBUTCA MPOQPECCHOHATBHO  Ba)KHBIM
Ka4eCTBOM: PYKOBOJMTEIIH YUaTCs MPOTUBOCTOSATH CTPECCY, BIOXHOBIISITH MOAYUHEHHBIX
CBOMM MPUMEPOM U COXPaHAITh 00ECIOCOOHOCTh KOJUIEKTUBA B JTIOOBIX O0OCTOATENHCTBAX.

1. PykoBoguTens HOBOro ¢opmara JOKEH 00aaTh CUCTEMHBIM MBIIUICHUEM,
CIIOCOOHBIM MHTErPUPOBATh MPABOBBIEC, TEXHOJOTUYECKHE M YNPABIECHUYECKHE 3HAHUS
JUTSL aIEKBaTHOTO PEarupoBaHus Ha THOPUIHBIE YTPO3bI.

2. IlogroroBka pyKOBOASIIMUX KaJpOB B IMPaBOOXPAHUTENBHBIX OpraHax JOJKHA
BKJIIOYaTh OOydye€HHE HaBbIKAM KPU3MCHOTO MEHEIKMEHTa, MPOTUBOACUCTBUS
KHOEPIPECTYITHOCTH U MEXIYHAPOJHOTO COTPYIHUYECTBA B c(pepe 6e30macHOCTH.

3. CoBpeMeHHbIE YIpO3bl — TaKHe Kak TpaHCHAIIMOHAJIbHAs OpraHU30BaHHAas
IPECTYNHOCTb, TEPPOPHU3M, HU(POBOE MOIICHHUYECTBO U PAAUKAIA3ZALMS MOJIOAEKU —
TpeOyI0T OT PYKOBOAMTENS BRICOKOW aJalTUBHOCTH U IMMPOAKTUBHOTO JINEPCTBA.

4. B HOBBIX ycIOBUSX I(PGHEKTUBHOCTH TOOMBACTCS TOT PYKOBOJUTENH, KOTOPHIN
BJIaJIceT MU(PPOBBIMUA TEXHOJOTHUSMHU U CIIOCOOCH BHEAPSATH WHHOBAIIMOHHBIE METOJbI
aHAJIMTUKU U YIIPABJICHUS B ONEPATUBHON JIEATEIBHOCTH.
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5. HeoOxoquma MHOTOYpOBHEBasi CHCTEMa IIOATOTOBKHM, OPHEHTHUPOBAaHHAs Ha
(GopMupoBaHHME Yy  PYKOBOAMTENEH  KOMIIETEHUMI  CTPATErMUECcKOro  aHaju3a,
IPOrHOCTUYECKOTO MOZAEIIMPOBAHUS U 3TUKH YIIPABICHUSI.

6. PykoBonurenb NpaBOOXpaHUTENbHOrO opraHa XXI Beka — 3TO HE TOJIBKO
aJIMUHUCTPATOp, HO U JIUJAEP MHEHUH, CHOCOOHBIH (OPMHUPOBATh KYNBTYPY CIIYKEHUS
OOIIECTBY ¥ 3aKOHHOCTH CPEIU MOJUUHEHHBIX.

7. Ocoboe BHUMaHME CIENyeT YAENATh Pa3BUTHI0 AMOLUOHAIBHOTO HWHTEJUIEKTA,
CIOCOOHOCTH K CTPECCOYCTOMYMBOCTU M KOHCTPYKTUBHOW KOMMYHUKAIIMHA — OCOOEHHO B
YCIOBUSX UH(DPOPMALIMOHHBIX BOWH M OOIIECTBEHHOTO JaBJICHUS.

8. PykoBonuTenb HOBOTO popmara 10JKEeH yMETh 3PPEKTUBHO B3aMO/ICHCTBOBATh
c rpaxmanckuMm obmectBoM, CMUWU u wmMexayHapoaHeIMH TapTHEpaMu, coOronas
NPUHIUIIBI TPAHCIIAPEHTHOCTH U JJOBEPHSL.

9. YuuThiBas yCKOPSIIOIIMMCA TEMII HM3MEHEHMH, HEOOXOIUMO BHEAPEHUE
HENPEPBIBHOTO MpOo(dhecCHOHANBbHOr0 OOy4YeHHs AJii PYKOBOJAUTENEH BCEX YpPOBHEMH, ¢
aKI[EHTOM Ha OOHOBJIEHHE 3HAHUN B 001acTy HU(POBOIo NpaBa U KPUMHUHOJIOTHUH.

10. OG6pa3 cOBpeMEHHOT'0 PYKOBOAUTENS B IPABOOXPAHUTEIBLHON CUCTEME JOKEH
OBITh MOCTPOEH Ha OajlaHCe MEXKY 3aKOHHOCTBIO, 3(PPEKTUBHOCTHIO U TYMaHU3MOM, UTO
OCOOEHHO Ba)XKHO B YCJIOBHSIX YCUJIMBAIOLIUXCS INI0OAJIbHBIX BBI30BOB O€30MaCHOCTH.
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XATAMOB
PYCTAM

Hauanvnux Axaoemuu MBJ/] Pecnyoauxu Y36exucman
|

HONKOBHUK
IIpuBeTcTBEHHOE CJI0BO

YBAKAEMBIE YYACTHUKHU MEXKJIYHAPOJTHOTO ®OPYMA!
JIAMBI M TOCITO/IA!

/1 CKpeHHe Tmpu3HareieH pykoBojacTBy MBJI Pecny6omuku Kazaxcran 3a
MPUTJIAIICHUE TPUHATH Y4acTHE B TOP)KECTBEHHOW LIEPEMOHMM OTKPBITHS AKaJaeMUU
yOpaBlIEHUsT U TPEAOCTABICHHYIO BO3MOXKHOCTh BBICTYIIUTh Ha MEXKIYHAPOJIHOM
dbopyMe, TOCBSIIICHHOM aKTyaJlbHOW M 3HA4YUMONl Teme — «PyKOBOAMTENIN HOBOTO
dbopmatay.

[To3BonbTE B Hauaje CBOETO BBICTYIUIEHHUS 0COOO OTMETUTh, YTO HAIllM OpaTCKUe
HapoAbl 0ObEIUHSIOT 00Ilee NCTOPUUYECKOE U JTYXOBHOE IMPOLUIOE, PEIUrus, ooblyau,
MEHTAJUTET, MHOTOBEKOBasi JpYyk0a, OCHOBaHHAas Ha HAJCKHOM J0OPOCOCECTRBE,
O0IUX KYJbTYPHBIX [IEHHOCTSX, B3AUMOYBaKEHUU U JIOBEPHH.

be3ycnoBHO, CEroAHSIIHUN YypOBEHb Y30€KCKO-Ka3aXCKUX OTHOIICHUM HUMeEeT
MHOTOBEKTOPHBIM ~ XapakTep, OXBaThIBAIOIIUA BCE OCHOBHBIE  HamNpaBJICHUS
COTpyIHHMYECTBA 00ecreuynBaomni 3 (HEeKTUBHOE B3aUMOCHCTBUE BO BCEX KIIFOUEBBIX
chepax.

biarogapst NOJWTHYECKOM BOJIE W TBEPAOW MPUBEPKEHHOCTH [71aB Hammx
roCyJ1apcTB YKPEIUICHHUIO CTPATErM4ECKOrO MapTHEPCTBA, IBYCTOPOHHEE
B3aMMOJICHCTBUE TIOCJIEIOBATENIbHO Pa3BUBAETCA [0 BOCXOJISIIEH TpPaeKTOpPHH,
HaIOJHAACh KOHKPETHBIM MPAKTUYECKUM COACPIKAHUEM.

HoBas Bexa B JBYCTOPOHHUX OTHOIICHHSX Hayanach B 2022 roay ¢ moJanucaHus
JloroBopa 0 CON3HMYECKHX OTHOIICHHUSIX, KOTOPBIH OTPaXaeT BBICOKYIO CTEIEHb
NOJUTUYECKOTO JIOBEpPHUsI MEXAYy CTOPOHAMH U  CIIOCOOCTBYET MPOJOHKEHUIO
VKpPEIUICHUs] ~ CTPaTerMYE€CKOrO0  MapTHEpPCTBA W CTPEMJICHHUS K  Pa3BUTHUIO
[{eHTpaTbHOA3MATCKOTO PETHOHA KaK 30HbI CTAOMIBHOCTU U TTPOIIBETAHMUSI.

He sdBnsieTcss UCKIIOYEHHEM M YKPEIUIAIOMIEECS B3aUMOJECUCTBHE MEXIY
MUHHCTEPCTBAMU BHYTPEHHUX Jied Y30ekucrana u Kazaxcrana.

Xouy NOAYEPKHYTh, YTO HA TPOTSHKEHUU MHOTHX JIET CUCTEMa OPTaHOB BHYTPEHHUX
Jiel ABYX TOCYIapCTB OKa3bIBAET MPAKTHUECKYIO MOMOIIb MO BCEM HANpPABJICHUSIM
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COTPYIHHMYECTBA, B TOM YHUCJE MO YTOJOBHBIM JieJlaM, pO3bICKHON padoTe, He3aKOHHOU
MUTpPALMKM, TOPIOBIIE JIIOJAbMH, HApPKOTpapUKy H JAPYTUM BHJIAM NPECTYIUICHUH,
M (POBU3ALMK U BHEIPEHUIO COBPEMEHHBIX CUCTEM 0€30IM1aCHOCTH.

B unemsix mnoBbimeHuss 3((QEKTUBHOCTH MPOTUBOACHCTBHSL TPAHCHAIMOHATBHBIM
yrpo3aM M  YKpEIUIEHHs JBYCTOPOHHMX  MEXIOCYJAapCTBEHHBIX  OTHOILICHHM
MHHHMCTEPCTBA BHYTPEHHUX JEJ HAIIUX CTPaH OCYIIECTBISAIOT KOMIUIEKC MEPOIIPUATHM,
HaIpaBJICHHBIX Ha obecrneueHue 0€30MacHOCTH U MPaBOMOPsIIKa HA TEPPUTOPUU 000UX
roCyJ1apCTB.

CoBMecTHasE JEATENbHOCTh BEIOMCTB BKJIIOYAET KOOPAUHALMIO OIEPATUBHO-
PO3BICKHOHM paboThl, 00MEeH MH(OpMAaIMEel U TMPOBEICHHE COBMECTHBIX MEPONPHUSTHH,
HAIlpaBJICHHBIX Ha IIPECEUYECHHME M PACCIEAOBAaHUE IPECTYIUICHHM, COBEPIIAEMBIX
TPAaHCTPAHUYHBIMA ~ OPTraHU30BAaHHBIMU TPECTYNMHBIMH TpynmnupoBkamu. Ocoboe
BHUMaHHE YJEseTcs 00ecneueHnio 0e30MacHOCTH Ha TOCYIapCTBEHHON T'paHMIIe, T
YCUJIEHUE MEp KOHTpOJs M OOMEH ONEepaTUBHON HHQOpMAIHMel CrocoOCTBYIOT
IPEeIOTBPALICHUIO HE3aKOHHOTO NIEPEMELLIEHUS JIUL U TPY30B, YTO IPUOOpPETAET 0COOYIO
AKTYyQJIbHOCTDH B YCJIIOBUSX YCIIO)KHEHUSI MUTPALlMOHHOW U TOPrOBOM CUTYaLIVH.

Perynsipupiii W cucTeMaTHUYeCKUi OOMEH aHaTUTHYECKONM U  ONepaTUBHOMN
uHdopmalmet MeXJIy oOpraHaMd BHYTPEHHUX Jed oOeux cTpaH oOecreunBacT
CBOEBPEMEHHOE BBISIBJIEHUE MOTEHLIHUAIBHBIX YIrpo3 O€30MaCHOCTH, COTJIACOBAHUE MEP
pearnpoBaHus U MOBBIIEHHE 3(PPEKTUBHOCTA COBMECTHBIX JEHCTBUM.

YBaxaemble KoJl1eru!

BaxxHplM  HampaBleHHMEM COTPYAHUYECTBA  SBIIETCS  Pa3BUTHE  HAY4YHO-
00pa30BaTENIbHBIX CBSI3EM MEXKY BETOMCTBEHHBIMH BBICIIMMHU YY€OHBIMU 3aBEICHUSIMU
MHHHMCTEPCTB BHYTPEHHHMX J€JI HAIIMX CTpaH. B Hactosmee BpeMss Akaaemus MB/]
PecniyOnuku VY30eKUCTaH OCYIIECTBISIET TECHOE B3aUMOJCHCTBHE C AJIMATHHCKOM,
Kaparanaunckoit u Kocranaiickoit akamemusimu MBJ] Pecriyonuku Kaszaxcran. B
pamMKax IMpeJCTOSILEro MEXIyHApOJHOTO HaydyHOro (opyMa MpeayCMOTPEHO
HOJIIMCAaHUE MPOTOKOJOB O COTPYIHMYECTBE C AKajemued yrparieHUus] M AKTFOOMHCKUM
opuaudeckuM naetutyroM MBJI Pecniy6nmku Kazaxcran.

JlanHoe Hay4yHO-00pa30BaTEeIbHOE COTPYAHMYECTBO paccMaTpUBaeTCs  Kak
MPUOPUTETHBIM MEXaHU3M IOBBIIICHUS KBATU(PUKAIMKA KaJIpOB M MPOo(hecCHoHaIbLHOTO
YPOBHSI COTPYAHUKOB IMPABOOXPAHUTEIBHBIX OPraHOB, YTO SIBJISETCS HEOTHEMIIEMBIM
AIIEMEHTOM KOMIUIEKCHOTO MPOTHUBOJEUCTBUS COBPEMEHHBIM KPUMHUHAJIBHBIM BBI30BaM
U yrpo3am 0€30MacHOCTH.

Jloporue y4aCTHUKHM ME:KIYHapoaHOro ¢popyma!

B ycnoBuAX pacmmpeHus CIEKTpa KPUMHUHAJIBHBIX YIPO3 U BBI30BOB, a TaKkKe
MPOLIECCOB r00aIN3aliy, PoJib PyKOBOAMUTENEH HOBOTO (popMaTa B CHCTEME OpPraHOB
BHYTPEHHHX JIE]1 MPUOOpETaeT 0co00e, CTpaTernuecKoe 3HaueCHue.

CoBpeMEeHHbII PyKOBOIHUTEINb — 3TO HE IPOCTO YIIPaBJICHEL, a JIUJep, 00Ia1atomuit
KOMIUIEKCOM KOMIIETEHIIUH, KOTOPbIE MO3BOJISIOT 3((HEKTUBHO IPOrHO3UPOBATH PUCKH,
ONEPATUBHO IIPUHUMATh PEIICHUS, PALMOHAIBHO WCIOJb30BaTh W PACHPENCIATH
pECyYpChl, BBICTPAWBATh JIOBEPUTEIBHBIC MAPTHEPCKUE OTHOIIEHUS KaK BHYTPHU
OpraHu3allid, TaK MU C BHEIIHUMU NapTHEpPaAMU, a TaKXKE AaKTUBHO BHEIPSTH
WHHOBAIIMOHHBIE MOAXObl ¥ TEXHOJIOTUU B paOOTY OPraHOB MPABOIOPSIIKA.
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TpeboBanuss K COBpPEMEHHBIM pyKoBoAWTEeNsIM cucteMbl MBJ[ ceromgus
3HAQYUTENIBHO  pacHIMpuWiIuCh W TpaHchopmupoBaiuch. [lomumo  riayOokux
npodeCCUOHANIBHBIX 3HAHWUW W HABBIKOB, Ha Halll B3TJIAJ, OHU JOJDKHBI 00JagaTh
CICAYIOIIMMHU Ka4eCTBAMM:

% JIMAEPCKHE KavyecTBa, CIIOCOOHBIC BIOXHOBJIATH KOJUICKTUB Ha JOCTHIKCHHC
o0mmx T1enel, a Takke yMeHue (popMUpOBaTH MOTHBAIMOHHYIO  CpEIy,
CHOCOOCTBYIONTYIO MPO(ECCUOHATBHOMY POCTY U BHEIPSHUIO MHHOBAIUH;

% cTpaTernyeckoe MbIILIEHHEe M CHCTeMHBIH TOAXO0M, BKIIOYAIOIIHEC
CIIOCOOHOCTh TPUHUMATh OOOCHOBAHHBIC PEIICHUS B YCIOBHSIX OTPaAaHUYCHHOTO
BpPEMEHU, HEONPEICIEHHOCTH U HECTAaHJAPTHBIX CUTYaIIUM;

** MHUIUATHBHOCTb, BBIPAKAMOIIAsACI B TOTOBHOCTH Oparh Ha ceOs
OTBETCTBEHHOCTb, IIPeIJIaraTh CMEJIbIC M HECTAaHIAPTHBIC HJICH, a TAK)KE MPEIITPUHNMATh
MPaKTUYECKUE TSUCTBUS JJIsl JOCTHXKCHUS CTPATeTHUYECKUX 3a/1a4;

¢ pa3BUTble KOMMYHMKATHBHbIE HAaBBIKH, TI03BOJIIOMKE A(HPEKTUBHO
B3aMMOJICUCTBOBATH C TPaXKIAaHCKUM OOIIECTBOM, CPEJICTBAMH MAacCOBON MH(pOpPMAIIUH,
MEXIYHAPOIHBIMU MAPTHEPAMU U IPYTUMU TOCYAaPCTBEHHBIMU CTPYKTYpPaMU;

¢ r'm0KOCTh ¥ AJaNTHBHOCTB, IPEIAIOJAralonue CIOCOOHOCTh  OBICTPO
pearupoBaTh Ha U3MEHEHUS, a TAKXKE CTPEMJICHUE K TOCTOSTHHOMY MPOo(hecCUOHATEHOMY
Pa3BUTHIO U CaMOOOPa30BaAHUIO;

“* BBICOKHE ITHYECKHEe CTAHAAPThI, COIMAIbHAS OTBETCTBEHHOCTb W JIMYHAS
YECTHOCTh, KOTOpPHIE (POPMUPYIOT TOBEPHE U YBAKCHHE KaK BHYTPH KOJICKTHBA, TaK U
CO CTOPOHBI OOIIECTBA.

** HauuoHaJbHBIH ONBIT MOATOTOBKH PYKOBOASIIMX KAaJIpPOB B CHCTEMeE
OpPraHOB BHYTPEHHHX JeJ JICMOHCTPHUPYET BaKHOCTh CHCTEMHOTO TIOJIXO/Ia,
OPHUEHTHPOBAHHOTO HE TOJBKO Ha QopMHUpoBaHWE (YHIAMCHTAIBHBIX 3HAHUUA W
YIPABJICHUYECKMX KOMIIETEHIIMA, HO M Ha Pa3BUTHE KPUTUYECKOTO MHBIIIJICHUS,
WHHOBAITMOHHOTO ITOJIX0/1a, a TAKKE CIIOCOOHOCTH d(PHEKTUBHO JICCTBOBATH B YCIIOBHSX
HEONPEAEIEHHOCTH.

Xo4y 0co00 OTMETUTh, YTO B AKaJeMUU B COOTBETCTBUU C llocTaHOoBIEHHMEM
[Ipesunenta Pecnybmuku VY36ekucran Ne5076 ot 15 ampens 2021 roma co3maHa
MPaKTUKO-OPUEHTUPOBAHHAS MarucTparypa, OCYIIECTBIIS OIS MOJITOTOBKY
PYKOBOJSIINX KaJAPOB OPraHOB BHYTPEHHUX JIEN IO HAIMPABICHUSIM «OpPTaHU3aIMOHHO-
TaKTHYECKOE YIPABICHUE» M «OPTaHU3AIMOHHO-CTPATETHYCCKOE YIPABICHUE», CO
cpokamu 00yuyeHus 1 roq u npucBoeHreM KBanupukanuii ropuct-maructp Il u I crenenn
COOTBETCTBEHHO.

[Ipu >TOM, COTJIACHO CHCTEME HEMPEPHIBHOTO YYeOHO-KaphepHOTO IIpoliecca
OpraHOB BHYTPEHHUX J1eJ1, O(UIIEPHI I Ha3HAYCHUS Ha BBIMICCTOSIINE PYKOBOISIINAC
JOJDKHOCTH JTIOJDKHBI TIPOUTH O0OYYCHHE B MarucTpaType.

OOpa3zoBaTeNbHBIA MPOIECC B MAarucTparype CTPYKTypUpPOBAaH Ha OCHOBE
MOIYJILHOUM CHUCTeMbl OOYYCHHS TPYU TAPMOHUYHOM COYETAaHUH TEOPUH U MPAKTUKU. J[J1s
MPOBEICHUS AYJUTOPHBIX 3aHATUN TPHUBJICKAIOTCS PYKOBOJAWTEIN MHUHUCTEPCTB U
BEJIOMCTB CTpaHbl, B TOM WYHCJIC€ 3aMECTUTEIM MHHHCTpA BHYTPEHHUX Je1 |
PYKOBOJIUTENIEH OTPACIIEBBIX CIIYKO 00s13aHBI HE MEHEE OJTHOTO pa3a B MECSIl TPOBOIUTH
3aHATHS 10 AaKTyaJIbHBIM BOMpocaM OOphOBI C TPECTYIMHOCTHIO U OOECTICYCHUS
00I111eCTBEHHON O€30MTaCHOCTH.
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Bbonee toro, obyuaromuecs B Maructparype B 0053aT€JIbHOM MOPSAKE MPOXOJSAT
MPAKTUKY IOJ HEMOCPEACTBEHHBIM HACTABHUYECTBOM HAYaJbHUKOB JIENapTaMEHTOB
MB/I u pykoBOAUTENEN TEPPUTOPUATBHBIX OPTaHOB BHYTPEHHUX JIE]1, HAPABJISIOTCS HA
KypChl TOBBIIICHUS KBAIM(PUKAIUU B 0Opa3oBaTeIbHBIE YUPEKICHUS 3apyOeKHBIX
OpPraHOB MPABOIMOPSAIKA.

Takum oOpa3oM, B COBPEMEHHBIX YCIOBHSX KaK HHUKOTJAa akKTyalbHa 3ajada
dbopMHpOBaHUS KAIPOBOTO TOTEHIMANA, CIOCOOHOTO HE MPOCTO TMOIACPKUBATH
CYILIECTBYIOIIIME CTaHApPThl, HO M BBIPAOATHIBATH HOBbI€ OPHUEHTHUPHI PA3BUTHS
cuctembl MB/I, obecieunBasi cTaOMIBHOCTh M O€30MACHOCThH O0IIECTBA TEPE]T JTUIIOM
HOBBIX BBI30BOB. JTO TPeOyeT MHTETPAIH MEPEIOBBIX 00Pa30BATEIHHBIX TEXHOJIOTHH,
0OMEHa OTIBITOM C MEXIYHAPOIHBIMU MAPTHEPAMH 1 TIOCTOSTHHOT'O COBEPIIICHCTBOBAHUS
YIPaBIECHYECKUX MPAKTHUK.

Axkanemuss MB/I Pecniy0siukn Y30eKHCTaH rOTOBA K AKTUBHOMY COTPYJHUYECTBY
C Ka3aXCTaHCKUMH KOJIJIETaMH W 3aMHTEPECOBaHA B MOCTOSTHHOM OOMEHE IMepeOBhIM
OTIBITOM, HaIPaBJICHHBIM Ha COBEPIICHCTBOBAaHUE MPOQPECCHOHATBHONU MOJTOTOBKH U
pa3BUTHE CUCTEMBI BHYTPEHHUX JIEIL.

YBaxxaemble YYaCTHUKH MEKIYHAPOIHOT0 popyma!

B 3akmroueHne Xo4yy NOAYEPKHYTh, YTO COTPYJHHYECTBO MEXKAY HAIIUMU
CTpaHaMHu, UX  TOPaBOOXPAHUTEIbHBIMM  OpraHaMM U  BEJOMCTBEHHBIMHU
00pa3oBaTEIbLHBIMU YUPEKICHUSIMU SIBIISICTCS IPKUM IPUMEPOM YCIICIIHONW UHTETpaIlun
OIbITa W 3HAHWH, OCHOBOM JUIS CO3JaHUS HOBBIX MoOJEIeH 0e30IIacHOCTH |
CTaOMJILHOCTH.

[To3BoNBTE MOXKENATh BCEM yYaCTHHKaM (opyMma IUIOAOTBOPHOM pabOThI, HOBBIX
unen u 3QpQPEeKTUBHBIX PEIICHUI Ha 0J1aro yKperjieHus cTabuIbHOCTH U 0€30MaCHOCTH B
COBPEMEHHOM MHUPE.

Cnacubo 3a énumanue!
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Mr. SERHAN AKTOPRAK

Chief of IOM Mission in Kazakhstan,
Country Office with Coordinating Functions
for Kyrgyzstan, Tajikistan, Turkmenistan and
Uzbekistan

Your Excellency Minister, distinguished participants,

It is a great pleasure to join you today at the International Scientific Forum “Leaders
of New Format” that brought together the Leaders of specialised educational institutions
from Belarus, Qatar, Kyrgyz Republic, UAE, Russia, Saudi Arabia, Uzbekistan and
Kazakhstan.

| am glad to welcome Your excellency the Minister of Internal Affairs of the
Republic of Kazakhstan Police Lieutenant General Yerzhan Sadenov and extend warmest
congratulations on the opening of the Academy of Management which serves today as a
platform for dialogue exchange to foster cooperation among institutions amid rapidly
evolving security dynamics, digitalization and global challenges.

The global changes we are witnessing remind us of the simple truth — Modern
challenges require modern solutions. We are confident this academy will serve as a key
hub for training officers of the new era. Achieving this goal requires contributions from
various actors, including international academics, law enforcement, and organizations.
The presence of distinguished representatives here signals their readiness to support this
sustainable goal.

IOM highly values its existing partnership with the Government of Kazakhstan in
advancing safe, orderly and regular migration pathways. Within ongoing 10M projects,
the strong cooperation has been established with the Ministry of Internal Affairs in the
areas of countering migrants’ smuggling and human trafficking, migrants’ rights
protection, access to basic services, and community engagement and policing.

Under the framework of the 2012 Memorandum of Understanding between the IOM
and the Ministry of Interior on combating human trafficking, substantial advancements
have been achieved over the past decade, which culminated in the enactment of a
dedicated standalone law addressing human trafficking last year.

Additionally, in 2024, collaborative initiatives led to the development of specialized
programs at four police educational institutions, integrating focused training modules on
combating human trafficking into their curricula. This approach aims to systematically
equip law enforcement personnel with the necessary expertise to address this critical issue
effectively.
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The establishment of the new Academy of Management provides a great opportunity
to also cultivate leaders with a comprehensive understanding of the dynamic challenges
posed by transnational organized crime. IOM remains committed to supporting the
development of this new institution and advancing collaborative objectives in combating
human trafficking and related crimes.

IOM remains committed to further supporting the Ministry of Internal Affairs in
enhancing its institutional capacities. So, | would also like to emphasize that the Almaty
Process, existing regional consultative platform on international migration, already
provides a valuable framework for Member and Observer States to strengthen their
collective efforts in ensuring effective and coordinated migration governance, addressing
irregular migration, and enhancing regional stability and security. Looking ahead, | trust
that the Process has sufficient capacities also to serve as a valuable mechanism to foster
greater inter-academic cooperation.

Have the great rest of the conference!
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